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Office of the City Administrator 
2348 S. Brentwood Blvd. 

Brentwood, MO 63144 
314-962-4800 

Fax: 314-962-0819 
www.brentwoodmo.org 

December 15, 2025 
 
Honorable Mayor and Members of the Board of Aldermen, City of Brentwood, Missouri:  
 
In accordance with the City Code, I am pleased to present you with the Adopted Fiscal 
Year 2026 Budget for the City of Brentwood covering January 1 through December 31, 
2026. Total Revenues are projected at $35,385,276 and expenditures at $34,478,305. 
This is a Balanced Budget that does not rely on Fund Balance/Reserves. 
  
This budget funds organizational and community priorities that sustain Brentwood as the 
“City of Warmth” and position us for continued growth. It reflects input from the Mayor, 
Board of Aldermen, Ways and Means Committee, department directors, and staff. I thank 
all employees (our greatest asset) for their dedication that allows us to serve our 
residents. 
 
The Adopted Budget Book provides details on revenues, fund balances, expenditures, 
departmental priorities, personnel, technology initiatives, and the capital replacement 
plan. While many operational needs are addressed, challenges remain, that require 
ongoing fiscal discipline and planning. The information in the Adopted Budget Book 
presents information by department, with goals and objectives, 2025 accomplishments, 
a list of all positions and an organizational chart. In 2026, departments will continue 
tracking performance measures, which provide data demonstrating how well a program 
or service is accomplishing its mission and goals. Developing and maintaining 
performance measures is considered the best practice for municipal governments. Also 
included is the city’s Five-Year Capital Improvement Plan, the Financial Policies and 
Procedures Manual, Basis of Budget, which is an explanation of the City’s fund and 
account groups.   
 
BUDGET DEVELOPMENT PROCESS 
  
The FY 2026 budget was developed collaboratively through meetings with the Mayor, 
Board of Aldermen, and all City departments. Priorities were identified, operational 
updates were reviewed, and resources aligned with strategic goals. The process 
emphasized transparency and accountability, balancing community expectations with 
available resources. We look forward to the opportunity to meet with the Ways and Means 
Committee, the Board of Aldermen, and citizens over the next several weeks to review 
this document and finalize the budget. Community engagement and consideration are 
always central components in developing a budget that responds to the needs of the 
community.   
 

http://www.brentwoodmo.org/
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ECONOMIC AND SERVICE CONTEXT 
 
Brentwood, like other municipalities, faces pressures from inflation, labor shortages, and 
rising costs of goods, utilities, and housing. The city must adapt to aging infrastructure, 
demographic changes, and evolving technology, while ensuring revenue growth matches 
service demands. Failure to do so could necessitate reductions in programs or services. 
 
STRATEGIC PRIORITIES  
  
The Fiscal Year 2026 Adopted Budget supports the Brentwood Board of Aldermen’s long-
standing commitment to fiscal stewardship and provides excellent services for residents 
and businesses who know this municipality as the "City of Warmth," a family-friendly and 
neighborhood-oriented community that values:   
  

1. Affordable housing choices, distinctive neighborhoods, and a variety of housing 
options.   

2. Cohesive, pedestrian-friendly, commercial mixed use “places” that serve the needs 
of regional and community markets.   

3. Safe and efficient travel between residences, commerce, community activities, and 
work in the transportation mode of choice.   

4. Effective and efficient government that serves the needs of Brentwood residents 
and businesses and operates in a process of continuous improvement.   

5. Preservation and enhancement of public and private spaces to create a “sense of 
place” for Brentwood.   

  
The city remains committed to: 

1. Fiscal responsibility and sustainable growth. 
2. Supporting residents, businesses, and community vitality. 
3. Enhancing quality of life through parks, infrastructure, and public safety. 
4. Regional collaboration for efficiency and savings. 
5. Investment in resilience, sustainability, and new revenue opportunities. 

 
This Adopted Budget includes a combined budget of five funds:   

1. General Fund   
2. Capital Improvements Fund   
3. Economic Development Sales Tax Fund   
4. Storm Water and Park Improvements Fund   
5. Sewer Lateral Improvements Fund.   

 
FINANCIAL OVERVIEW 
  
Brentwood follows strong financial practices and policies, including balanced budgets, 
funding liabilities each year, paying for maintenance with cash. No changes to these 
policies are planned for Fiscal Year 2026. Because of these practices, Brentwood 
continues to hold high credit ratings: Standard & Poor’s gives the City an ‘AA’ issuer rating 
and an ‘AA-’ rating on outstanding certificates of participation, while Moody’s rates the 
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City at Aa2, meaning Brentwood is considered very low risk. Both agencies highlight the 
City’s strong economy, good management, and healthy reserves. The Adopted Fiscal 
Year 2026 Budget includes step increases and cost-of-living adjustments for all staff, 
along with the reclassification of two positions in the Planning and Development and 
Police departments. The budget supports essential services, future planning, and long-
term equipment needs through the Equipment Replacement Reserve. In Fiscal Year 
2026, in order to continue to maintain strong fiduciary responsibility of the City’s overall 
financial condition, the Vehicle Replacement and Vehicle Commuting Policy were 
reviewed and amended in an effort to ensure that best practices and national standards 
were being adhered to in regard to vehicle replacement schedules for all city vehicles. 
  
DEBT AND DEVELOPMENT 
 
The City is entering another phase in its redevelopment and development life cycle, one 
where we can say that there will be the final payoff of the remaining debt of the Hanley 
Road Transportation Development District. A joint project between the City of Brentwood, 
the City of Maplewood and St. Louis County to (a) finance, refinance or reimburse the 
costs of the Transportation Project; (b) fund a debt service reserve for the Bonds; (c) fund 
capitalized interest; and (d) pay the costs of issuance of the Bonds. In addition, Brentwood 
has retired and concluded the remaining debt of the two Tax Increment Financing (TIF) 
obligations (The Meridian and Hanley Station) and now yield additional revenues to the 
City of Brentwood and other taxing entities. Two Community Improvement Districts 
remain: 2750 Manchester Road and South Hanley Road. 
 
The Brentwood Bound – Flood mitigation project is financed by 2018 and 2019 
Certificates of Participation totaling $79.6 million, primarily funded by the Economic 
Development Sales Tax (EDST), the Capital Improvement Fund and the Stormwater and 
Parks Improvement Fund. The Board of Aldermen authorized using EDST revenues to 
reduce General Fund exposure, ensuring operational stability while meeting debt service 
obligations. 
 
ECONOMY 
 
As the economy continues to shift, I want to share how these changes affect Brentwood 
and the steps we’re taking to keep our community strong. 
 
Across the country, high interest rates, inflation, and labor shortages have shaped 
consumer behavior and investment. The Federal Reserve’s efforts to control inflation 
have raised borrowing costs, slowing home buying and business spending. Even so, the 
national economy shows resilience. Missouri reflects these same trends: low 
unemployment signals a strong job market, but employers still face hiring challenges. 
 
The city continues to benefit substantially from its strong and diversified local businesses, 
with shopping and commercial districts concentrated along nearby Brentwood Boulevard 
and Manchester Road, as well as Eager Road along the south side of I-64. Our municipal 
revenues have remained steady due to the careful management of resources and 



 

7 
 

continued investments in economic development sectors of our city. We have seen 
revitalization and growth in one commercial district where several new businesses are 
slated to open, demonstrating confidence in our community's potential. More importantly, 
the City must recognize and continue to adapt to where a greater percentage of the 
commercial retail district is a mature environment where resource growth is reduced by 
slowed commercial growth, increased residential valuations, and resulting taxes, and a 
senior property tax freeze law passed by the Missouri Legislature. Brentwood has 
managed these pressures while moving forward with key projects, including Brentwood 
Bound, capital improvements, and equipment purchases supported by FEMA funds from 
the 2022 disaster. Like other cities, we face rising costs, supply chain issues, and 
workforce changes, but Brentwood benefits from strong, diverse businesses and steady 
revenues. Redevelopment continues to attract new investment, though mature retail 
areas limit future growth. Rising property values, a new senior property tax freeze passed 
by St. Louis County, and proposed state legislation to eliminate food sales tax—worth 
about $4 million annually to Brentwood—present additional challenges. We continue to 
monitor these developments closely through legislative advocacy. In the new year, we will 
continue to retain the services of a lobbyists to not only monitor the introduction of 
legislation and possible kill legislation that would eliminate sales tax on food (“the lifeblood 
of many Missouri local governments, including the City of Brentwood - $4 Million.) This, if 
passed by the Legislators and signed by the Governor, would be implemented throughout 
the State of Missouri and impact not just municipalities, school districts, but all taxing 
entities throughout the state.   
 
Taxes and Assessments 
Brentwood remains one of the few St. Louis municipalities without a general fund 
residential tax or utility tax on electricity, gas, water, or phone service. Local property taxes 
are levied only for the Public Library and Police and Firefighters Pension Fund. 2025 is a 
reassessment year for St. Louis County. “In the State of Missouri, the statewide 
reassessment program was completed and implemented in 1985. Since then, a two-year 
assessment cycle has been in place, with property assessments being updated every 
odd-numbered year.   
 
FACILITIES AND STRATEGIC PLANNING 
 
In late 2026, the Brentwood Public Library will call another location close to Brentwood 
City Hall home. As such, the Board of Aldermen have begun strategic planning to identify 
the appropriate use for the 7,000 square feet of space that currently houses the 
Brentwood Public Library. Lastly, it is the intent of the city to move the Public Works and 
Parks Maintenance facility to a recently purchased building in Hanley Industrial Court 
once the redevelopment project proceeds.  The city continues to explore expended 
opportunities to share municipal services. We expect there are many service areas we 
can explore as the discussion evolves. We look forward to continuing discussion in the 
new year on this important topic. 
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BRENTWOOD BOUND INITIATIVE 
 
As the City of Brentwood continues into its second century, we have completed the 
Brentwood Bound Plan!  The city celebrated completion of the flood mitigation project and 
the opening of our new 32-acre Brentwood Park in June 2023, and the opening of the 
Brentwood Park Destination Playground in April 2024. The Deer Creek Greenway in 
Brentwood opened in May 2025. This partners City of Brentwood and Great Rivers 
Greenway (GRG) in a 0.25-mile new, paved, accessible greenway (path) alongside 
Brentwood Boulevard. Now 3.6 miles in total, the greenway links Brentwood Park, Deer 
Creek Park, Lorraine Davis Park, Barnickel Park and neighborhoods and destinations in 
between, connecting Brentwood, Webster Groves, and Maplewood, with plans to build 
further to the City of St. Louis and River Des Peres Greenway, beginning construction 
later this year. Brentwood residents and Citizens from the region and across the country 
have been able to enjoy this new jewel in Brentwood, thanks to the vision of the Board of 
Aldermen.  
  
This vision began in May 2017, when the Board of Aldermen approved the Brentwood 
Bound plan.  This vibrant collection of projects was bound together so the City could finally 
tackle some of the major issues that have hurt the City in the past. The Brentwood Bound 
project is a once-in-a-generation opportunity to create new recreational facilities for 
Brentwood residents, improve public health, manage stormwater drainage, reduce risks 
of flooding, and provide new employment and economic revitalization and expansion, all 
at a cost that can be readily managed without compromising critical public safety and 
other services that Brentwood residents rightly expect and rely upon.  
  
Through Brentwood Bound, the City identified three transformative initiatives that will help 
us build a bright future for Brentwood:   
  

• Deer Creek Flood Mitigation   
• Manchester Road Improvements   
• Deer Creek Greenway Connector   

  
The debt issuance noted provides the funding for the Brentwood Bound plan: The 2018 
Series Certificates of Participation (COPs) – debt service from Capital Improvements 
Fund, Economic Development Sales Tax and Storm Water and Park Improvements Fund, 
totaling $39.225M. The Board of Aldermen adopted Ordinance No. 4882 levying the voter-
approved sales tax with collection beginning January 1, 2020. Even though the COPs 
indentures states the debt service payment may be paid from sales tax from General 
Fund, Capital Improvements Fund, and the Storm Water and Park Improvements Fund, 
in 2024, the Board of Aldermen approved using the Economic Development Sales Tax to 
fund one million dollars ($1 million) the portion of the debt service that previously was 
allocated from the General Fund. This was approved to free up general operating revenue 
to fund ongoing city operational costs, namely the 2024 approved Compensation Plan. 
The city’s City Attorney and Bond Counsel confirmed state statute that this is permitted. 
The City will make the fifth debt service payment on the 2018 Series Certificates of 
Participation (COPs) for the Brentwood Bound project in November 2025.   
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Namely (Anticipated Sources of Payment – pages 74 - 76):   

• Capital Improvements Sales Tax - percentage from this fund to service the 2018 
COPs payment – 29%  

• Economic Development Sales Tax - percentage from this fund to service the 2018 
COPs payment – 43%  

• Storm Water and Park Improvements Sales Tax - percentage from this fund to 
service the 2018 COPs payment – 27%  

• Proceeds/Interest – percentage from this fund to service the 2019 COPs payment 
– 1%  

  
The 2019 Series Certificates of Participation (COPs) – debt service is funded by the 
Economic Development Sales Tax (EDST), totaling $40.4M. Ordinance No. 4868, 
approved January 17, 2019, provides for a one-half of one percent (0.5%) economic 
development sales tax to fully fund the Brentwood Bound plan, which was subsequently 
approved by Brentwood voters; Ordinance No. 4904, approved November 18, 2019, was 
for the delivery of Certificates of Participation, Series 2019.   
  
The Economic Development Sales Tax was projected to generate approximately 
$3,200,000 annually, which will be used to service the additional debt of $40,400,000. In 
FY 2026, the Adopted Budget is $3.7M. Total debt issuance, including the 2018 and 2019 
Certificates of Participation, is now $79,625,000.   
 
MANCHESTER ROAD CORRIDOR DEVELOPMENT 
 
Late Summer 2025, the City of Brentwood emerged victorious in the court case! A St. 
Louis County judge sided with the city of Brentwood in its legal dispute with business 
owners along Manchester Road over the legal definition of blight, which is required for 
eminent domain that could be used for a massive redevelopment in the city. As such, “The 
City of Brentwood is pleased that a judge in the Circuit Court of St. Louis County has 
affirmed the City’s blight finding in a decision regarding a portion of the Manchester 
Corridor area. The plaintiffs in that action sued the City claiming that the ordinance finding 
the area blighted was unlawful, and the Court rejected the plaintiffs’ claims. From the 
beginning, our focus has been, and will continue to be, the betterment of the Brentwood 
community and the St. Louis region as a whole. The redevelopment of Manchester Road 
is a critical part of that effort. This area is vital to Brentwood’s long-term growth and 
success. We are committed to ensuring its future as a place that serves residents, 
businesses, and visitors. After years of study and analysis, the City determined that the 
area met the state’s definition of blight, thereby opening the door to future redevelopment. 
We are encouraged that the Court recognized the City’s compliance with proper 
procedures as we continue work on this important redevelopment project. We look 
forward to moving ahead in a way that strengthens Brentwood and benefits the broader 
region." 
 
Subsequently thereafter, the litigants filed an appeal to the state Supreme Court. 
Information on the full scope of the project as well as the expected outcome and 
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anticipated impact on the community may be found on the city’s website – 
(http://brentwoodmo.org/2527/Green-Street-Master-Planned-Development). Missouri 
Supreme Court could choose to hear the appeal directly or allow an intermediate court to 
consider the case first. 
 
AWARDS 
 
The City of Brentwood remains the best overall value among cities in the Saint Louis Area 
Metropolitan Area. This is evidenced by the different accolades the city achieved in 2025 
alone.  

• #1 Best Places to Live in Missouri by Niche 
• #7 Best U.S. Suburb to Live by Travel + Leisure 
• #14 Best U.S. Suburb to Live in 2025 by Business Insider 
• #27 Best Places to Live in America by Niche 
• #68 Best Suburb for Young Professionals by Niche 
• One of the Best STL Neighborhoods for Singles and Professionals by St. Louis 

Magazine 
• A+ Overall Niche Rating 

 
PROPOSITION P 
 
Voters in April 2017 approved a county-wide proposition on funding for law enforcement 
and public safety with a projected revenue of $542,940. The approval of the county-wide 
Proposition P gives a boost to the City.   
  
Proposition P funds allow the City of Brentwood to continue to fund the following:   

• Police Major, Bureau of Community Policing   
• Police Law Enforcement Analyst   
• Police Officers (two)  
• Evidence Technician (per the recommendation in the 2017 Center for Public Safety 

Management comprehensive evaluation of the police department operations) - 
Contractual part-time position   

• Police CALEA Manager - Contractual part-time position   
• Fire Marshal   

  
Starting in FY 2022, per the direction of the Board of Aldermen, Prop P has only been 
used for public safety compensation and personnel-related expenditures. All other public 
safety expenditures will be allocated from the General Fund and Capital Improvements 
Fund. In FY 2026, projected revenues exceed expenditures slightly therefore resulting in 
a balance of $21,134. This trend continues in 2027 and in 2028, there is a negative project 
of $3,224. We will continue to monitor this. When there is a differential, General Fund 
covers the differential (Page 95). 

Long-Term Financial Planning   
Elected officials and City staff continue to work with federal, state, and local officials to 
find ways to improve Brentwood through transportation projects, accessibility projects, 

http://brentwoodmo.org/2527/Green-Street-Master-Planned-Development
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maintenance and care of the urban forest, and flood prevention programs. The City can 
maintain current levels of service, make capital improvement investments in the City 
infrastructure, and replace equipment and vehicles that have come to an end of their 
useful life. The City will strive to improve financial results with careful spending to ensure 
city services remain uninterrupted and the needed capital projects are completed. The 
City has pursued alternative funding in the form of grants and government cooperative 
agreements to aid our efforts to fund various projects that will further enhance the daily 
lives of our citizens.   
  
Brentwood maintains strong reserves today. At Fiscal Year 2025 ending, General Fund 
balances equal to 57% of operating expenditures (policy: 50%). The Capital Improvement 
Fund, Sewer Lateral Improvement Fund, Stormwater and Parks Improvements Fund and 
the Economic Development Sales Tax Fund continue to meet by policy reserve target. In 
Fiscal Year 2027, the gap between revenue vs. expenditure remains a surplus of 
$244,411. Caution for the city, because starting in Fiscal Year 2028, the gap between 
revenue vs. expenditure is a deficit of $298,595. Therefore, the city will continue 
discussions on alternative revenue sources to address this gap.  
 
Revenue Analysis 
The Fiscal Year 2026 budget anticipates total revenues of approximately $35.3 million 
across all funds.  
 
Major categories include: 

1. Sales & Use Tax (57% of revenue all funds). 
2. Other Sources (19% of revenue all funds). Residential and commercial assessed 

valuations increased by 3 % and 15% respectively, overall growth of 6%. 
3. Licenses & Permits (6% of revenue all funds): Stable growth projected, driven by 

occupational licenses and occupancy permits. 
4. Other Revenues (17% of revenue all funds): Charges for Services, Utility Taxes, 

Fines and Forfeitures, Investment Income, Other Sources, and Intergovernmental. 
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Revenue by Category – FY 2026 ($M) 

 
 
 
Multi-Year Trends 
The chart below presents revenue and expenditure trends over the past four fiscal years, 
highlighting steady growth and balanced fiscal planning.  
 
Over the four-year period FY 2022–2025 (budget), total revenues are relatively stable 
through 2023, peak in 2024, and then drop sharply in the FY 2025 budget. Expenditures 
start at a significantly higher level than revenues in 2022 but are reduced over time, with 
a particularly large decrease budgeted for 2025. 
 
As a result, the City moves from sizable annual deficits in FY 2022–2024 to a near break-
even / modest surplus position in the FY 2025 budget, driven primarily by expenditure 
reductions outpacing the decline in revenues. 
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Revenue & Expenditure Trends Table 
Year Revenues ($M) Expenditures ($M) 
2022 $35M $48M 
2023 $36M $41M 
2024 $39M $45M 
2025 $31M $31M 
2026 $35M $34M 

 
Note:  
Audit for Fiscal Year 2023 and 2024 had expenditures exceeding revenue. 
 
Here are a few reasons why: 

1. Accelerated purchase of capital items ($1.7 million) 
a. Items to be reimbursed by FEMA / SEMA  

2. Salaries – concluded and implemented a wage review 
a. Salary incentive 
b. Salaries for Fiscal Year 2024 were paid in full once the compensation study 

was complete in September. 
c. Wages were compensated from Jan-September for the compensation study 

results. 
3. Reconciled with St. Louis County $1.5 million 
4. Settled lawsuits. These items were recognized as out of the ordinary expenditures 

and approved by the Board of Aldermen. 
5. The City recognized all Brentwood Bound revenues upfront in 2018 and 2019 

through the issuance of the Certificates of Participation. However, project 



 

14 
 

expenditures were recorded over the duration of the construction timeline. As a 
result, spending occurred in later years, including 2023 and 2024, after the related 
revenues had already been accounted for. This timing disparity explains why 
expenditures exceeded revenue in those fiscal years.  

 
The following charts and tables provide a visual summary of the FY 2026 Adopted Budget. 
 
 
Fund Balances 
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Compensation Plan 
Uniformed and Non-Uniformed Personnel - Our staff is the city’s greatest asset. Our goal 
is to continue to attract and retain high performing professionals to provide programs and 
services to the Brentwood community. We recognize that we are in a competitive 
marketplace and must compete for talent within our market, including the public and 
private sectors. As part of the city’s strategic planning, the Mayor and Board of Aldermen 
determined that retaining a new human resources consultant was essential to reviewing 
and updating the City’s pay plan and benefits program. In previous years, Brentwood 
adopted a compensation philosophy aimed at positioning employee pay at the 75th 
percentile among comparator cities. In 2021, the Board adjusted this philosophy, raising 
compensation for Public Safety (uniformed) employees to the 95th percentile while 
maintaining the 75th percentile for non-uniformed employees. However, in January 2024, 
the Board revised its philosophy, aligning compensation for all employees at the 95th 
percentile, using data from the 2022 compensation survey. The Board also introduced a 
Retention Incentive Program, offering a 3% incentive to all current full-time employees 
who maintained employment throughout the compensation review process.  
  
To lead this effort, the Board of Aldermen engaged the services of Paypoint HR, LLC to 
evaluate the current employee compensation package and conduct a comprehensive 
analysis of total compensation across a new set of comparator cities. Paypoint HR, LLC 
is a highly experienced human resources firm with a strong understanding of the need to 
align employee compensation with the current challenges facing local governments. After 
evaluating the City’s current compensation system and new 24 comparator data, Paypoint 
HR recommended a new pay classification system that aligns Brentwood’s compensation 
structure with market rates in 24 peer communities. On September 3, 2024, The Board 
of Aldermen approved Ordinance No. 5153, an ordinance repealing Ordinance No. 5108 
and adopting these recommendations, effectively implementing a new pay classification 
system for City employees.  
  
As a result of the implementation of the new pay classification system, every employee 
received a pay increase averaging at 12%, retroactive to January 1, 2024, with the total 
cost of implementation for 2024 at approximately $1.44M. The Board of Aldermen 
approved using a five-year Consumer Price Index (CPI) average to keep salaries 
competitive and to maintain the longevity of the pay classification system. CPI average 
as of June 2025 is 3.45%. The Pay Classification System adopted in 2024, aligns salaries 
at the 60th percentile among comparator. 
 
New Positions 
There are no new positions included in the recommended budget. 
 
Reclassification 
 
Planning and Development Department 
In FY2025, the second Senior Multi-Disciplinary Inspector position was reclassified to the 
Multi-disciplinary Inspector Position to allow for growth within the Department.  The City’s 
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Code Enforcement Officer received certification as a Residential Building Inspector and 
was promoted to the Multi-Disciplinary Inspector Position, currently leaving open the prior 
position. To better serve the City, an Inspector was assigned to each ward and will handle 
all Code Enforcement and Building Inspections per their assigned ward.  The Senior 
Inspector and Chief Building Official will continue the Commercial inspections.  When an 
inspector is out of office, then the other inspectors will fill in. Due to the level of review 
needed for residential projects with the adoption of the Architectural Design Guidelines, 
and with the increase in Planning and Zoning Commission project, Board of Adjustment, 
and the Architectural Review Board, as well as the follow-up of the Zoning Review and 
recommended changes to the Zoning Ordinances, the FY2026 Budget Request includes 
reclassifying the Code Enforcement Officer Position to a City Planner. This position will 
assist with the Planning and Zoning review of projects, public notices, and answer general 
zoning requests.   
 
Police Department 
Additional promotion of the Retail Liaison Officer/Community Response Officer to 
Corporal. 
 
The PD has been diligent in the protection and patrol of our park system, particularly the 
newest edition, Brentwood Park. Additionally, there have been requests to enhance the 
traffic enforcement and summons issued in the department operations. As such, there 
was a need for a 5th corporal position identified to supervise the vital parks and traffic 
functions of the department. The position provides quality supervision and participates in 
the enforcement of traffic and parking laws. This allows for close attention to scheduling 
of these officers to ensure they are present as much as possible. Adjusting days off and 
assuring that patrol covers the times when the park/traffic officers are off becomes much 
easier with this direct supervision.   
 
This corporal position also includes the following areas of patrol: 

• Traffic Enforcement: The PD receives numerous requests yearly to pay attention 
to areas that are hotspots for speeding and stop sign violations.  Having a 
supervisor to coordinate response to these complaints, and most importantly, to 
create a sustained and continuing monitoring of these problem areas, is necessary 
for a successful deterrence of the issues. Additionally, having this supervisor 
participate in the monitoring and summons issuance further assures that problem 
areas identified by citizens and elected officials are closely monitored and 
positively affected through consistent enforcement activity.    

• Park Monitoring: There are numerous functions at our parks throughout the year.  
This corporal position is now responsible for reviewing each affair to determine 
size and nature of the event. This assists with assuring we have coverage and 
response that is appropriate in the event of disturbances and related calls. The 
park officers are also required to rotate and to visit all the parks of Brentwood, as 
the corporal assures they have a designed plan for patrol and coverage.  

• Schools: The corporal position works closely with the SRO and our school 
administrators to identify and assist in parking and traffic flow as the children arrive 
and leave school each day.  Having another officer available as needed has 
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improved the traffic issues that have been identified, often related to ongoing 
construction in the area(s).   

• Assisting Patrol: The corporal closely monitors the calls for service during our 
busiest hours on the day watch.  This allows for excellent response times and 
guarantees we have adequate response to high priority calls, especially those that 
could be volatile as they assist patrol officers in their duties. 

 
Operating Department Expenditures 
The chart below illustrates the projected expenditures for each major department in the 
FY 2026 Adopted Budget. 
 

 
  
Service Demand 
The City will continue to provide high value programs and services for our citizens and 
businesses. 
 
DEPARTMENT OVERVIEWS   
  
Administration and Municipal Courts 
Administration & General Services: Focus on community engagement, and organizational 
improvements, and using greater Ai technology advancement to make us more efficient 
and effective the agenda management and public record request.  
 
Fire   
Mission sustainability and professional development of staff remain the focus of the 2026 
budget requests. The department’s goal for FY26 remains consistent with the strategic 
plan and involves investing in personnel and their professional development, safety, and 
equipment.  
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Changes in the Adopted Budget include a decrease in educational benefits due to the 
Public Safety Recruitment and Retention Act, authorizing educational benefits to first 
responders and their families. Additionally, one employee completed an advanced degree 
during FY25. A decrease in training expenses is due to a credit for operational expenses 
from the Central Core Training Facility. Uniforms will see a one-year decrease due to the 
replacement of PPE through the capital fund. Increases in line items include the impact 
of inflation and the inclusion of new record management software for department 
scheduling and inventory purposes.  
 
Capital Improvement Five-Year Budget includes the following items: Cash funding of the 
fire engine, new ambulance, PPE, ballistic equipment, support vehicle, and staff vehicles 
in future years. FY26 will see the completion of the Central Core Fire Training Facility. IT 
will complete a transition to new Mobile Data Terminals for fire department vehicles, 
enhancing communications between department apparatus and dispatch. 
 
Parks and Recreation   
The Brentwood Parks and Recreation Department remains committed to its mission: "to 
provide exceptional spaces and opportunities for a sustainable future that best serves the 
evolving needs of our community." As part of our annual budgeting process, staff 
conducted a comprehensive review of all departmental fees, comparing our rental fees 
with those of other municipal and private recreation facilities. Our pricing 
recommendations reflect a strategy to align fees with the true cost of services.  
  
The FY2026 budget projects a 9% increase in revenue, largely attributed to increase in 
fees and charges. The budget includes funding to allocate an additional $250,000 to the 
Brentwood Park Maintenance and Liquidity Fund and to ensure the reestablished 
Equipment Replacement Reserve is fully funded.  OCMI and Prop S Funding will continue 
to support the completion of stormwater master plan projects, while additional funding 
has been designated to complete the design and specifications for the new Public Works 
and Parks Maintenance Facility. 
 
Looking ahead, funding for new capital projects will be limited as the department 
continues to meet its Brentwood Bound debt service obligations and prioritize funding the 
Brentwood Park Maintenance and Liquidity Fund and the Equipment Replacement 
Reserve.  Staff will begin reserving funds for future capital improvements until sufficient 
funds are available to move forward.  This phased approach means projects such as the 
development of Mt. Calvary Park, future phases of the Brentwood Wetland Arboretum, 
and other initiatives identified in the Parks and Recreation Master Plan will be delayed 
until funding is secured.   
 
For 2026, funds have been allocated to the following capital projects:  

• IT Equipment and Contractual Expenditures  
• Brentwood Wetland Arboretum Project  
• Hanley Park Comfort Station Project Construction Period Services 
• Hanley Park Comfort Station and Parking Lot Expansion Project  
• Magic Bus Replacement 
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• Park Maintenance Mower Replacement 
• Park Maintenance Truck Replacement 
• Public Works & Parks Maintenance Facility Design  

 
Police   
In FY 2026, the department will continue enhanced officer safety training for officers.  
Funds continue to be provided for contract expenses such as the East Central Dispatch 
Center (ECDC) contract.  Proposition P funds cover expenditures for three new police 
officers hired in 2023, one major’s position and the senior law enforcement analyst 
positions added in 2018. The contracted Accreditation Manager and Evidence Custodian 
are both funded in miscellaneous contractual line-item. In the FY 2026 Recommended 
Budget, overtime is funded at $100,000.  The city continues to budget for increasing gas 
prices.  The miscellaneous contractual line-item includes costs related to the East Central 
Dispatch Center, the Executive Health Wellness Program, subscriptions, and 
membership fees including the equipment purchase that are below the Capital 
Improvements Fund expenditure threshold.  The supplies and materials line item includes 
costs related to purchase of ammunition for training.  
 
Police Asset Seizure Funds:   
The City of Brentwood was a local partner in the Drug Enforcement Administration 
Taskforce Program.  The department’s prior participation in this program continues to yield 
revenue that is used to supplement the department’s travel, miscellaneous contractual, 
training, supplies, and materials expenditures.  Federal Law authorizes the Attorney 
General and the Secretary of the Treasury to share federally forfeited property with 
participating state and local law enforcement agencies.  Of note, the department has 
funded Asset Seizure line items for Training, Travel and Meetings, Miscellaneous, 
Supplies and Materials, and Capital expenditures to streamline the purchasing process 
in anticipation of department needs realized mid-year.     
 
Capital Improvements Budget includes the following items:   
In the FY 2026 Recommended Budget, ten replacement handheld radios, installation 
costs for the men’s locker room shower and one new patrol vehicle with upfitting are 
funded through Capital Improvements.    
  
Public Works   
In Fiscal Year 2026, Public Works will purchase a replacement pavement saw, four fleet 
vehicles, replace one HVAC unit at city hall, and assist the Police Department with a 
shower renovation project at the police station. 
 
In Fiscal Year 2026, funds are included for design services of the renovated warehouse. 
These funds will be combined with funds from the Parks & Recreation Department for the 
future campus for both departments. 
 
In Fiscal Year 2026, staff will obtain bids to mill and overlay Eager Road from west of 
Brentwood Boulevard to Bobolink Place as well as bids to replace concrete slabs on 
Collier Avenue at Pendleton Avenue, Hanley Industrial Court at Strassner Drive, and 
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Eulalie Avenue between Rosalie Avenue and Mari Kay Court. Metropolitan St. Louis 
Sewer District (MSD) will commence sewer system improvements around fall 2026 as 
part of the CSO Mary Avenue project which will include areas of road improvements as 
part of the restoration phase following sewer construction activities. 
 
Finally, staff anticipates around 35 sewer lateral repair projects as part of the sewer lateral 
program with expenses trending below revenues and thus adding to the sewer lateral 
fund balance. These repair expenses have trended below budget for the past few budget 
cycles and thus increased reserves. 
 
Information Technology   
In the IT Budget there are expenses for yearly bill amounts for all connections in the city. 
This includes Internet, Wi-Fi, Telephones, Cable Television, and the Wide Area Network 
that connects City facilities. Also included are funds to repair and maintain all IT 
equipment in the City. This includes Uninterruptible Power Supplies (UPS), Server 
Backup Tapes, Access Badges, Desk Phones, Computer Monitors, and failed computer 
and printer repairs.  
 
Capital Improvement projects include: 
All technology related contractual expenses, computer and printer replacements, and 
technology related projects across all departments.   

• Connecting the new Public Works Facility to the City Network with Fiber. 
• Implementing Microsoft CoPilot AI for strategic City staff across all departments. 
• Implementing Microsoft Defender Advanced Email Security across the City. 
• Upgrading all Wireless Access Points across all City facilities. 
• Upgrading all standalone installations of Microsoft Office to the latest version. 
• Conducting a third-party network security audit for all City systems and networks. 
• Replacing the In-row Cooling Unit in the City Data Center. 
• Replacing the Video Surveillance server located at City Hall 
• Replacing the Uninterruptible Power Supply (UPS) in the Fire Department network 

closet. 
• Replacing the Network Switch located at the Public Works Facility 
• Replacing all City owned Cell Phones that are over 3 years old. 

  
Planning and Development   
The Planning and Development Department primary focus is to provide ensure high 
quality building construction and code enforcement to protect the residents and visitors 
to the City of Brentwood and maintain the exceptional quality of life for residents and 
protect private investment within the city. The goal for Fiscal Year 2026 is to continue with 
the recommended text amendment set out in the Architectural Design Guidelines that will 
help in the review of residential and commercial developments at Staff level as well as at 
the Planning and Zoning Commission and Architecture Review Board and is to serve as 
a guide and resource that conserves and restores a sense of place that is specific to the 
City of Brentwood’s inherited architecture. Legal fees were increased due to ongoing 
Code Enforcement issues and zoning matters. Engineering Costs were lowered due to 
the adoption of the Uniform Sizing Guide that allowed residents to not incur the cost of an 
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Engineer Design and Review for Stormwater Infill Development Permits for Residential 
projects. Other budget costs were kept in line with the Fisal Year 2026.  
 
Sustainability:   
The City of Brentwood remains committed to building a sustainable and resilient future 
for our community. In FY2020, the Board of Aldermen formally launched a sustainability 
initiative and created the Brentwood Sustainability Commission to guide these efforts. 
The city also participates in the regional Mid-City Sustainability Commission, collaborating 
with neighboring municipalities to share ideas and advance joint sustainability priorities. 
 
In 2025, sustainability efforts gained momentum with Sustainable September, a month-
long initiative that highlighted eco-friendly practices and offered residents hands-on 
opportunities to engage in sustainable living. 
 
Key Accomplishments in 2025:  

• Earned SolSmart Silver designation. 
• Updated the City’s Fleet Management Plan to prioritize transitioning vehicles and 

equipment to electric alternatives and exploring alternative fuel options where 
electricity is not viable. 

• Introduced goats as a natural land management tool to remove invasive plants and 
brush at Memorial Park. 

• Partnered with Ripple Glass to install a glass recycling container in the City of 
Brentwood. 

• Hosted a Black Creek Stream Cleanup as part of Sustainable September. 
• Celebrated Plant a Tree Day during Sustainable September by partnering with 

Forest ReLeaf of Missouri to distribute 100 free trees. 
• Developed a family sustainability toolkit designed to promote and enhance 

sustainability awareness. 
• Recycled over 2,000 pounds of stuffed animals which were converted into blankets 

and mattress stuffing. 
• Began development of a comprehensive City of Brentwood Sustainability 

Scorecard to track progress and guide future priorities. 
• Participated in the Green Cities Challenge, building on previous recognition and 

working toward another award in 2025. 
• Continued popular community initiatives including Low Mow April and Leave the 

Leaves, which support pollinators and promote soil health. 
 
Capital Equipment, Facilities and Infrastructure   
The priority for the City with the Five-Year Capital Improvement Plan is to meet the debt 
service and lease-service payments for the 2017 Certificates of Participation (COPs) 
(Capital Improvement Fund – CIP), 2018 COPs (Economic Development Sales Tax Fund. 
Capital Improvement Fund and Storm Water and Park Improvements Fund), 2019 COPs 
(Economic Development Sales Tax Fund). Notwithstanding, this is the second year since 
the beginning of the Brentwood Bound project, the City continues to fully maintain City 
assets at a high level and provide repairs when needed. This is due in part to having an 
Equipment Replacement Reserves (ERR) account created in Fiscal Year 2013 It has 
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been the goal of the City of Brentwood to achieve and maintain Equipment Replacement 
Reserves assigned fund balances in the Capital Improvements, Storm Water and Park 
Improvements and Sewer Improvements funds in an amount required such that all city 
equipment can be replaced at the end of their designated useful lives. The Equipment 
Replacement Reserve Program that was adopted in the city’s Financial Policies and 
Procedures Manual has been refreshed and updated. The Ways and Means Committee 
has readopted and authorized staff to start this policy program anew. As such, the Vehicle 
Replacement Policy has been rewritten and adopted during the Fiscal Year 2026 Adopted  
Budget process. As has been the Vehicle Community Policy. Both documents now align 
with the ERR. We also want to pause and thank Gina Garvis, CPA, Assistant Finance 
Director, and Josh Garvis, P.E., for the development of the new Equipment Replacement 
Reserve spreadsheet that will allow city Finance staff to maintain this program into 
perpetuity. As outlined in the Capital Improvement Budget section of this document, and 
in each department section, you will see a list, description(s) and photos of items to be 
purchased.   
 
Namely: 

• Replacement of fleet vehicles, fire apparatus, sanitation equipment, and IT 
hardware through reserves. 

• Investments in stormwater infrastructure and facility improvements. 
• Major projects include Rose Avenue Bridge. 
• Design services for the relocation of Parks/Public Works campus. 
• Vehicle Replacement in the following departments: Fire, Police, Parks and 

Recreation and Public Works.  
 
BUDGET PRESENTATION   
  
Pursuant to the Missouri Statutes, the annual budget must set forth a complete financial 
plan for the ensuing fiscal year. An annual budget shall be adopted by the Board of 
Aldermen not later than the first meeting of the Board in December. The budget shall be 
prepared under the direction of the Ways and Means Committee. All officers and 
employees shall cooperate with and provide to the Ways and Means Committee such 
information and such records as it shall require in developing the budget. The Ways and 
Means Committee shall preview all the expenditure requests and revenue estimates after 
which it shall prepare the recommended budget. This document meets that requirement. 
This budget is based upon information provided by the various City departments. Data 
collection is an annual process. In October and November 2025, staff presents a 
Proposed Budget to the Ways and Means Committee. Any adjustments are also made at 
that time, after which there may be another meeting with the Ways and Means Committee 
if necessary. In November and no later than the first meeting in December, the budget is 
given a Public Hearing and the Board of Aldermen considers its adoption. Brentwood’s 
budget year begins on January 1 and ends on December 31. This annual budget book is 
a financial management and policy document that is a numeric expression of the City of 
Brentwood’s mission. The annual budget reflects the alignment between the City’s vision 
statement, mission statement, and objectives. This budget document is user-friendly. The 
document includes department mission statements, goals and objectives for FY 2026, 
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accomplishments from the prior year, organizational structure of each department, 
positions and line-item details that are descriptive of what each department intends to 
spend. The City continues to take very seriously its fiduciary obligations to manage public 
funds with care and professionalism and in a transparent manner.   
  
BUDGET USER GUIDE   
  
The Budget includes the following sections:   

• Budget message – Budget transmittal letter presents the City Administrator’s 
message on the 2026 Budget and the 2026-2028 Capital Improvement Plan to the 
Mayor and the Board of Aldermen, residents, and other stakeholders. The City 
Administrator’s transmittal letter highlights priorities and issues for both operating 
and Capital Improvement Plan.    

• Financial summary – includes a budget-at-a-glance document.   
• Budget summary – includes a summary for all funds and fund balances from 2022 

through 2026.   
• Revenue summary – includes a summary of the five funds, revenue by type, sales 

tax rates, total authorized manpower for the entire city.   
• Long-term debt – a table of the long-term debt and graph – outstanding principal 

as of December 31, 2024, total annual debt service as of December 31, 2024.   
• Expenditure summary by department.   
• Expenditure by type for all funds and expenditure by department for all funds.   
• Revenues – includes all revenue line items for General Fund, Capital 

Improvements Fund, Economic Development Fund, Storm Water and Park 
Improvements Fund, and Sewer Improvements Fund.   

• Operating and Capital Budgets – includes goals and objectives, accomplishments, 
budgeted positions, and performance measurements.   

• Financial Policies and Procedures Manual.   
• Compensation Schedule.   
• Revenue line-item descriptions.   
• Expenditure line-item descriptions.   
• Capital Improvement Projects with images.   

 
ACKNOWLEDGMENTS 
I want to recognize and thank the Management Team and all other employees who 
contributed to the 2026 budget process. This community is working together to ensure 
Brentwood is ready for the future by making fiscal decisions that position the City 
favorably as it continues to grow. As we move forward, we will continue to monitor 
economic conditions closely and adjust our plans as needed to ensure we are serving our 
community effectively. Your engagement is crucial during these times, and I encourage 
you to reach out with any questions or thoughts on how we can continue to improve 
Brentwood together. This Adopted Budget is the first step in the City’s budget process. I 
look forward to collaborating with the Board of Aldermen over the next several weeks to 
review this document and finalize a budget that reflects the values of Brentwood, City of 
Warmth.   
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CONCLUSION   
  
The Fiscal Year 2026 Adopted Budget reflects Brentwood’s strong fiscal position, 
continued investment in core services, and commitment to community priorities. It 
balances essential operations with long-term capital planning while maintaining fund 
reserves above policy thresholds. 
 
The City’s budget is an important document, where the community’s vision and needs are 
translated into the resources, personnel and projects needed to support those efforts. 
This Adopted Budget presents a strong operational plan to support the services of the city 
and a capital program that responds to the most urgent needs. The budget further 
underscores the City’s commitment to strategic fiscal stewardship. This Adopted Budget 
is reflective of the hard-working, dedicated employees who are committed to delivering 
on Brentwood’s reputation as the “City of Warmth.”   
 
Thank you for your continued partnership and support.  
 
Respectfully submitted, 
 
 
Bola Akande 
City Administrator 
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2026 REVENUE BY TYPE ALL FUNDS

Property Taxes Sales Tax Utility Tax
Licenses & Permits Fines & Forfeitures Intergovernmental
Charges for Services Investment Income Other Sources
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FY 2026 Sales Tax Rates 
Local Sales Tax – General Fund                                   1.00 % (share 35%, Keep 65%) 
Capital Improvement Sales Tax                                     .50% (Keep 100%) 

Four Local Option Sales Tax: 
 

Local Option Sales Tax – General Fund                    .25% (Share 14.3%, Keep 85.7%) 
Capital Improvement Sales Tax                                 .50% (Share 15%, Keep 85%) 
Storm Water & Parks Sales Tax                                .50% (Keep 100%) 
Fire Sales Tax – General Fund                                  .25% (Keep 100%) 
 
TOTAL ALL SALES TAX                                             3.00% Sales Tax Rate 
 
                                                                                    USE TAX: 
Local Use Tax – General Fund                                   2.00% (Keep 100%) 
 
Economic Development Sales Tax (EDST)                .50% (Keep 100%) 

 
 

 Authorized Manpower 
Department 2024 Budget 2025 Budget 2026 Budget Change PY 

Administration 11 11 11 0 
Fire 24 24 24 0 
Judicial 2 2 2 0 
Parks & Rec 26 26 26 0 
Planning & Dev 7 7 7 0 
Police 33 33 33 0 
Sanitation 4 4 4 0 
Streets 15 15 15 0 
Sewer 0 0 0 0 
TOTAL 122 122 122 0 
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2026 Non-Uniformed Paygrid w/ 3.45% CPI 

 
 
 
 
 

 

Grade Positions E/N Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12
1 N/A N $33,548.09 $34,691.63 $35,835.40 $36,978.94 $38,122.71 $39,266.47 $40,410.02 $41,553.78 $42,697.55 $43,841.09 $44,984.86 $46,128.62
2 N/A N $35,225.49 $36,426.29 $37,627.09 $38,827.89 $40,028.91 $41,229.71 $42,430.51 $43,631.53 $44,832.33 $46,033.12 $47,234.15 $48,434.94
3 N/A N $36,986.77 $38,247.51 $39,508.59 $40,769.43 $42,030.39 $43,291.13 $44,552.09 $45,813.05 $47,074.01 $48,334.97 $49,595.71 $50,856.67
4 N/A N $38,835.27 $40,159.97 $41,484.00 $42,807.81 $44,131.84 $45,455.87 $46,779.68 $48,103.71 $49,427.74 $50,751.55 $52,075.58 $53,399.61
5 N/A N $40,777.70 $42,167.94 $43,558.17 $44,948.18 $46,338.41 $47,728.64 $49,118.65 $50,508.89 $51,899.12 $53,289.13 $54,679.36 $56,069.59
6 N/A N $42,816.76 $44,276.32 $45,736.11 $47,195.68 $48,655.24 $50,115.03 $51,574.60 $53,034.39 $54,493.95 $55,953.74 $57,413.31 $58,873.10

Laborer N
Customer Service Clerk N

8 N/A N $47,205.52 $48,814.71 $50,423.90 $52,033.31 $53,642.50 $55,251.92 $56,861.11 $58,470.30 $60,079.71 $61,688.90 $63,298.31 $64,907.50
Parks Maint. Worker I N

Maint. Worker I N
Parks Maint. Worker II N

Maint. Worker II N
Accounting Clerk N

Court Clerk N
Administrative Assistant N

Sanitation Driver N
Planning & Dev. Technician N

Code Enforcement Officer N
Recreation Specialist E

Parks Maint. Worker III N
Maint. Worker III N

Horticulturalist N
Urban Forester N

Recreation Supervisor E
Mechanic N

Deputy City Clerk N
Crew Leader N

Accountant/AP Clerk N
Parks Crew Leader N

Mutli-Disc. Building Inspector N
Parks Supervisor N

Law Enforcement Analyst N
17 Sr. Multi-Disc. Building Inspector N $73,231.23 $75,727.66 $78,224.31 $80,720.73 $83,217.16 $85,713.80 $88,210.23 $90,706.88 $93,203.30 $95,699.95 $98,196.38 $100,692.80

Management Analyst E
Court Administrator E

Public Works Supervisor E
Project Manager E

Communications Manager E
Parks Superintendent E

Operations Superintendent E
21 Fire Marshall E $89,012.92 $92,047.46 $95,082.00 $98,116.53 $101,151.07 $104,185.61 $107,220.14 $110,254.68 $113,289.22 $116,323.75 $119,358.29 $122,392.83

Human Resources Manager E
Building Official E

City Clerk N
23 N/A E $98,136.89 $101,482.30 $104,827.94 $108,173.58 $111,519.00 $114,864.63 $118,210.27 $121,555.91 $124,901.33 $128,246.97 $131,592.61 $134,938.25
24 Planning & Dev. Manager E $103,043.63 $106,556.61 $110,069.27 $113,582.20 $117,095.14 $120,607.84 $124,120.78 $127,633.71 $131,146.42 $134,659.35 $138,172.28 $141,684.99
25 Asst. Fire Chief E $108,195.72 $111,884.22 $115,572.72 $119,261.22 $122,949.72 $126,638.23 $130,326.73 $134,015.23 $137,703.73 $141,392.23 $145,080.73 $148,769.23

Major - Administration E
Major - Community Policing E

Dir. Public Works E
Dir. Parks & Recreation E

Dir. Finance E
Dir. Planning & Development E

28 Asst. City Administrator E $125,250.23 $129,520.01 $133,790.01 $138,060.01 $142,329.79 $146,599.79 $150,869.56 $155,139.56 $159,409.34 $163,679.34 $167,949.12 $172,219.12
Police Chief E

Fire Chief E
30 N/A E $138,088.41 $142,795.88 $147,503.57 $152,211.04 $156,918.73 $161,626.20 $166,333.67 $171,041.36 $175,748.83 $180,456.52 $185,163.99 $189,871.45
31 N/A E $144,992.83 $149,935.81 $154,878.78 $159,821.54 $164,764.51 $169,707.49 $174,650.46 $179,593.44 $184,536.41 $189,479.17 $194,422.14 $199,365.12
32 N/A E $152,242.35 $157,432.46 $162,622.58 $167,812.69 $173,002.80 $178,192.92 $183,383.03 $188,573.14 $193,763.03 $198,953.15 $204,143.26 $209,333.37
33 N/A E $159,854.64 $165,304.19 $170,753.74 $176,203.29 $181,652.84 $187,102.62 $192,552.17 $198,001.72 $203,451.27 $208,900.83 $214,350.38 $219,800.15

$63,083.61 $64,773.31 $66,463.24 $68,152.95

10 $52,044.05 $53,818.29 $55,592.54 $57,366.79 $59,140.81

$61,816.61

9 $49,565.74 $51,255.44 $52,945.15 $54,634.85 $56,324.56 $58,014.49 $59,704.19 $61,393.90

$52,620.85 $54,153.33 $55,686.03 $57,218.73 $58,751.43 $60,283.917 $44,957.57 $46,490.27 $48,022.75 $49,555.45 $51,088.15

$69,549.66 $71,412.70 $73,275.51 $75,138.55

12 $57,378.42 $59,334.49 $61,290.80 $63,246.87 $65,202.95

$71,560.54

11 $54,646.26 $56,509.07 $58,372.11 $60,234.92 $62,097.96 $63,961.00 $65,823.81 $67,686.85

$60,915.06 $62,689.30 $64,463.55 $66,237.80 $68,012.04 $69,786.29

$76,678.68 $78,732.45 $80,786.48 $82,840.30

14 $63,259.93 $65,416.32 $67,573.01 $69,729.48 $71,886.18

$78,895.49

13 $60,247.45 $62,301.26 $64,355.30 $66,409.12 $68,462.93 $70,516.97 $72,570.78 $74,624.60

$67,159.03 $69,115.10 $71,071.18 $73,027.26 $74,983.34 $76,939.41

$84,538.06 $86,802.55 $89,067.05 $91,331.32

16 $69,744.02 $72,121.68 $74,499.13 $76,876.79 $79,254.01

$86,982.37

15 $66,422.76 $68,687.25 $70,951.75 $73,216.02 $75,480.52 $77,744.79 $80,009.29 $82,273.78

$74,042.65 $76,199.34 $78,356.04 $80,512.51 $82,669.20 $84,825.68

$97,863.58 $100,484.81 $103,106.25 $105,727.48

19 $80,737.28 $83,489.79 $86,242.30 $88,994.58 $91,747.09

$95,897.89

18 $76,892.67 $79,514.12 $82,135.34 $84,756.79 $87,378.01 $89,999.46 $92,620.91 $95,242.13

$81,632.12 $84,009.79 $86,387.45 $88,765.12 $91,142.78 $93,520.45

$107,894.46 $110,784.52 $113,674.57 $116,564.63

22 $93,463.64 $96,649.81 $99,836.21 $103,022.38 $106,208.56

$111,013.99

20 $84,774.23 $87,664.29 $90,554.35 $93,444.40 $96,334.46 $99,224.52 $102,114.35 $105,004.40

$94,499.38 $97,251.89 $100,004.17 $102,756.68 $105,509.19 $108,261.48

$144,588.91 $148,461.93 $152,334.94 $156,207.74

27 $119,285.83 $123,352.53 $127,419.00 $131,485.70 $135,552.18

$128,512.45

26 $113,605.69 $117,478.48 $121,351.49 $125,224.51 $129,097.30 $132,970.32 $136,843.11 $140,716.12

$109,394.95 $112,581.13 $115,767.53 $118,953.70 $122,139.87 $125,326.27

$167,379.92 $171,863.29 $176,346.65 $180,830.02

$164,018.18

29 $131,512.76 $135,996.13 $140,479.50 $144,962.86 $149,446.23 $153,929.60 $158,413.19 $162,896.55

$139,618.65 $143,685.35 $147,751.83 $151,818.53 $155,885.00 $159,951.70



 

31 
 

2026 Uniformed Paygrid w/ 3.45% CPI 

 
 
 
 
 
 
 
 
 
 
 

 

Grade Positions Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
U16P Patrol Officer $69,744.07 $74,103.07 $78,462.08 $82,821.08 $87,180.09 $91,539.09 $95,898.10

U17 Firefighter/EMT $73,231.27 $77,808.23 $82,385.18 $86,962.14 $91,539.09 $96,116.05 $100,693.00
U17P Police Detective $73,231.27 $77,808.23 $82,385.18 $86,962.14 $91,539.09 $96,116.05 $100,693.00

U18 Firefighter/Paramedic $76,892.84 $81,698.64 $86,504.44 $91,310.24 $96,116.05 $100,921.85 $105,727.65
U18P Police Corporal $73,978.10 $81,698.64 $86,504.44 $91,310.24 $96,116.05 $100,921.85 $105,727.65

U21 Fire Lieutenant $85,638.90 $90,991.33 $96,343.76 $101,696.19 $111,266.34 $116,829.66 $122,392.97
U21P Police Sergeant $85,638.90 $90,991.33 $100,139.70 $105,703.02 $111,266.34 $116,829.66 $122,392.97

U22
Fire Lieutenant/ 
Medical Officer $89,920.84 $95,540.90 $101,160.95 $106,781.00

$116,829.66 $122,671.14 $128,512.62

U23 Fire Captain $98,136.91 $104,270.47 $110,404.02 $116,537.58 $122,671.14 $128,804.69 $134,938.25
U24P Police Lieutenant $103,043.76 $109,483.99 $115,924.23 $122,364.46 $128,804.69 $135,244.93 $141,685.16

3.09$             
4.00$             

$2,500/Ann

Police Acting Shift Commander Stipend 
Fire Acting Shift Commander Stipend
Certified Permanent Engineer Stipend
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City of Brentwood
Long Term Debt

Total Annual Debt Service (Principal & Interest)
As of December 31, 2025
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City of Brentwood
Long Term Debt

Total Annual Debt Service by Issue and Fund
As of December 31, 2025

2017 Ref. COP-Capital Imp Fund 2018 COP Storm Water/Parks Imp Fund

2019 Certificates of Participation Storm Water/Parks 2023 Real Estate Loan 9321 Litzsinger Rd Storm Water/Parks
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Revenue Narrative 
The Revenue Narrative is a description of the city government’s sources of funding. This 
section contains a breakdown of each of the city’s funds: General Fund, the Capital 
Improvements Fund, the Economic Development Sales Tax Fund, the Storm Water and 
Park Improvements Fund, and the Sewer Improvements Fund. Within each of these 
funds, the Revenue Narrative provides a description of each fund’s sources of revenue 
(including different forms of taxes, fees, and contracts), along with a legal justification for 
why the City can collect this revenue and a graph showing how this revenue has 
fluctuated in the past and is predicted to fluctuate in the future. For the sake of simplicity 
and space, some revenue sources have been grouped together if they have similar legal 
justification, come from similar sources, or bring in especially small sums relative to the 
City’s total budget. 
 

2026 Budget by Fund 
 

Fund 2026 Revenue 
General $16,779,420 
Capital Improvements $4,657,217 
Capital Improvements Fund – ERR $1,600,660 
Economic Development Sales Tax $3,782,878 
Storm Water and Park Improvements $8,419,271 
Sewer Improvements $145,830 
Total $35,385,276 
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The General Fund 
The City’s largest fund is the General Fund, recorded as Fund 10. This fund supports all 
city governmental services with the exception of the Economic Development Sales Tax 
Fund, Parks and Recreation Services, and the Sewer Lateral Repair Program. 
 

2026 Projected Revenue 
 
The city government projects an increase of 2.2% from FY2025 to FY2026. Overall, as of 
December 31, 2025, the city anticipates the level of reserves in the General Fund to be 
at 57% of Operating Reserves as a percentage of Budgeted Operating Expenditures. 
 

2026 Projected Revenue Sources 
Source 2026 Revenue 

General Sales Tax $6,807,145 
Use Tax $1,621,050 
Municipal Fire Sales Tax $2,131,889 
Licenses $1,717,739 
Utility Contracts $1,286,172 
Public Safety Sales Tax $542,940 
Motor Fuel Tax $463,986 
Ad Valorem $576,998 
Other Sources $612,400 
Road and Bridge Tax $234,535 
Ambulance Fees $378,070 
Permits $308,296 
Fines $98,200 
Total $16,779,420 
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The General Fund 
2026 Sales Tax: $6,807,145 

 
Brentwood collects a one percent (1%) County-wide Sales Tax and a quarter (0.25%) 
Local Option Sales Tax. The authority to collect this tax comes from RSMO 66.600 – 
66.635, which gives cities the authority to collect local sales tax and RSMO 94.85- 
94.857, which gives “A” cities a chance to recoup some, if not all, of their lost revenues, 
respectively. Brentwood voters supported the quarter-cent tax, the largest percentage 
possible, so that the City does not have to tax citizens in other ways, such as through a 
residential property tax. 
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The General Fund 
2026 Use Tax: $1,621,050 

 
The City’s Board of Aldermen unanimously voted to place Proposition 1, a use tax 
proposal, on the November 3, 2020 ballot, which the voters passed. The use tax will 
provide revenue for city services without increasing local sales or property taxes. It is 
estimated that the use tax will generate between $1,300,000 and $1,700,000 annually 
for the City of Brentwood. 
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The General Fund 
2026 Municipal Fire Sales: $2,131,889 

 
Under RSMo 321.242, cities may levy a tax of up to one-fourth of a percent of all sales to 
be used solely for the operation of a municipal fire department. This tax is not subject to 
any revenue pooling; cities keep the tax that is collected within their borders. Brentwood 
approved this tax in 2002. 
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The General Fund 
2026 Licenses: $1,717,739 

 
The City of Brentwood issues three types of regulatory licenses: occupational licenses, 
liquor licenses, and automobile licenses. Its authority to issue these licenses comes 
respectively from Sections 605.130, 600.050, and 605.1510 of the City of Brentwood 
Municipal Code. The St. Louis County Department of Revenue issues and collects 
Automobile Licenses on behalf of the city government. 
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The General Fund 
2026 Utility Provider Contracts: $1,286,172 

 
The City of Brentwood allows certain utility companies to operate within the city: Spire, 
Ameren Missouri, Missouri American Water Company, various landline providers, and 
various cable providers. Each of these companies pays a fee to operate within Brentwood 
city limits. The city government's authority to collect these fees comes from Section 500 
of the City of Brentwood Municipal Code. 
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The General Fund 
2026 Public Safety Tax (Prop P): $542,940 

 
In 2017, St. Louis County voters approved a county-wide sales tax of one-half of a percent 
to fund public safety. Revenue from this tax is to be given to the County government and 
split among the municipal governments based upon their percentage of the county's 
population. 
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The General Fund 
2026 State Motor Fuel Tax: $463,986 

 
The Missouri State government levies a per-gallon gasoline tax that it distributes to cities 
each month based upon their population. The state gasoline tax is $0.195 per gallon. 
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The General Fund 
2026 Ad Valorem Tax: $576,998 

 
The City of Brentwood continues to be one of a few municipalities in the St. Louis region 
that does not assess general fund residential property taxes. The amount listed above 
comes from other property taxes that the City of Brentwood does levy upon its citizens, 
such as an automobile tax. Additionally, the city taxes businesses' commercial property; 
in other words, a retail company must pay a tax on the store that it owns. The city 
government's authority to levy this tax comes from Chapter 650 of the City of Brentwood 
Municipal Code. 
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The General Fund 
2026 Other Sources of Revenue: $612,400 

 
These twenty-five sources of revenue collectively make up slightly more than three 
percent of the total General Fund. Their legal basis comes from both local ordinance and 
state law. An example of the latter is the statewide cigarette tax, which is levied by the 
state government and then distributed to cities based upon their population. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000

2022
Actual

2023
Actual

2024
Actual

2025
Estimated

2026
Projected

$265,142

$1,186,705

$903,854

$441,877
$612,400

Projected and Historical Other Sources of Revenue

2022 Actual 2023 Actual 2024 Actual 2025 Estimated 2026 Projected



 

53 
 

The General Fund 
2026 Road and Bridge Tax: $234,535 

 
St. Louis County taxes its residents to fund maintenance and construction of certain roads 
and bridges within each municipality. The county government collects this tax and 
distributes it to the Brentwood city government at the end of each calendar year based 
on the city's valuation of its roads and bridges. Revenue from this tax can only be used 
for construction and maintenance of roads and bridges in Brentwood. 
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The General Fund 
2026 Ambulance Fees: $378,070 

 
The Brentwood Fire Department does not directly bill Brentwood residents for ambulance 
services. The BFD will bill a resident's health insurance provider and, if the insurance 
does not completely cover the cost, then the BFD will not bill the individual. The opposite 
is true for non-residents. If a non-resident's health insurance provider does not completely 
cover the service, then the BFD will bill the non-resident to cover the rest of the costs. 
The funds listed here come from residents' insurance payments, non-residents' insurance 
payments, and nonresidents' direct payments. 
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The General Fund 
2026 Permit Fees: $308,296 

 
The City of Brentwood issues seven types of permits: building, electrical, grading and 
excavation, mechanical systems, occupancy, plumbing, and storage of explosives. The 
City’s authority to charge fees for these permits comes from Chapter 500 of the 
Brentwood Municipal Code - Buildings and Building Regulations. 
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The General Fund 
2026 Fines: $98,200 

 
This revenue source comes from violations of the City of Brentwood Municipal Code, such 
as failure to obtain a relevant permit or license. The fines for such failures vary, and the 
city government has the legal authority to levy fines based on Chapter 215 of the 
Brentwood Municipal Code and from state law. 
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The Capital Improvements Fund 
 

The Capital Improvements Fund is recorded as Fund 40. It is the second smallest fund 
and comprises approximately 18.52% of the total City revenue. The Capital 
Improvements Fund provides capital equipment and vehicle purchases and repairs; 
capital projects such as streets, sidewalks, buildings; and payment of the debt service for 
the City’s Certificates of Participation (COPs) and other purchase items. Each year, 
departments are asked to review all capital projects, their estimated completion dates, 
any costs associated with operating new facilities, equipment, systems, safety 
enhancements, technology improvements, and the funding source for these items. These 
items are outlined in the Capital Improvements section of this budget document. 
 

2026 Projected Revenue: 
 

The Capital Improvements Fund is supported primarily by a one-half cent capital 
improvement sales tax and by outside grants. The City projects no significant change in 
these revenue sources in FY 2026. 
 

Source 2026 Revenue 

Sales Tax $3,314,717 
Grants $7,500 
Sale of City Property $50,000 
Interest Income $85,000 
Other  $1,200,000 
Intergovernmental Transfer $1,600,660 
Total $6,257,877 
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The Capital Improvements Funds 
2026 Sales Tax: $3,314,717 

 
In 1995, the State Legislature passed RSMo 94.890, a law authorizing municipalities to 
collect a 1/2 cent capital improvement sales tax. There are two possible ways for 
municipalities to collect this tax: they can either collect 85% of the sales tax generated 
within their limits and share the remaining 15% with other cities or pool all revenue from 
the tax with other cities to distribute it on a per capita basis. 
 
Brentwood falls into the first category (a so-called "A" city), which allows the city 
government to gain the maximum legal amount of revenue from its commercial areas. 
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The Capital Improvements Fund 
2026 Interest Income: $85,000 

 
The City of Brentwood maintains low-risk investments that net annual returns. The returns 
from these investments are proportionately divided among three funds based on their 
fund balances at the end of the month. The City's legal authority to maintain such 
investments comes from Chapter 135 of the Brentwood Municipal Code. 
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The Capital Improvements Fund 
2026 Sale of City Property: $50,000 

 
Another way the city government can raise funds is by selling property that it no longer 
has a use for (usually previous capital improvement projects). The funds raised from these 
sales vary from year to year depending on what property the City has available to sell. 
The City's authority to sell assets comes from Section 135 of the City of Brentwood 
Municipal Code. 
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Economic Development Sales Tax 
2026 Sales Tax: $3,687,878 

 
The voters of the City of Brentwood approved a 0.50% (one-half of one percent) additional 
sales tax, which will be used to service the Certificates of Participation (COPs) debt. The 
2018 and 2019 Series COPS were issued to fund the Brentwood Bound Plan. Collection 
of this sales tax began January 2020 and are recorded in the Economic Development 
Fund. 
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Storm Water & Parks Improvements Fund 
 
The Storm Water and Park Improvements Fund is recorded as Fund 50. It covers the 
operating expenses for the Parks and Recreation Department as well as local storm water 
projects. Included in the Parks and Recreation Department are maintenance and upkeep 
of the parks, the Recreation Complex, and the various programming and activities 
provided in these facilities. The Storm Water and Park Improvements Fund is the second 
largest fund and comprises approximately 23.79% percent of the total budget.  
 

2026 Projected Revenue 
The primary source of revenue for the Storm Water and Park Improvements Fund is a 
one-half cent sales tax. The fund also raises money by charging for services that the 
Parks and Recreation Department provides. 
 

Source 2026 Revenue 
Sales Tax $3,991,450 
Ice Rink Revenue $1,000,076 
Intergovernmental / Grants / Transfers $2,810,323 
Program Fees $239,412 
Room Rentals $179,330 
Park Permits $120,445 
Other Sources of Revenue $78,235 
Total $8,419,271 
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Storm Water & Park Improvements Fund 
2026 Sales Tax: $3,991,450 

 
In 1995, the State Legislature authorized a sales tax of up to one-half percent for any 
Missouri municipality to be used for parks and/or storm water (644.032 RSMo). Cities do 
not pool what they earn from this revenue and keep all sales tax generated within their 
borders. Brentwood approved this sales tax in November 1995 and updated it in 
November 1997. 
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Storm Water & Park Improvements Fund 
2026 Ice Rink Revenue: $1,000,076 

 
This item covers all funds raised by charging fees for use of the ice rink. This includes 
revenue for Ice Rink Admissions, Ice Rink Rentals, Ice Rink Program Fees, Birthday Party 
Rentals and Skate Rentals. The Parks and Recreation Department's authority to charge 
fees for each of these items stems from the City of Brentwood Municipal Code, Section 
225.050. 
 
 

 
 
 
 
 
 
 

 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

2022
Actual

2023
Actual

2024
Actual

2025
Estimated

2026
Projected

$832,954
$920,535 $934,715

$895,930

$1,000,076

Projected and Historical Ice Rink Revenue

2022 Actual 2023 Actual 2024 Actual 2025 Estimated 2026 Projected



 

65 
 

Storm Water & Park Improvements Fund 
2026 Intergovernmental Receipts and Transfers 

In: $2,810,323 
 
Intergovernmental Receipts are funds sourced from other governmental agencies. The 
City's legal authority to receive such grants comes from the federal or state law under 
which the grant is disbursed. The City of Brentwood transfers revenue between funds 
based upon financial need. 
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Storm Water & Park Improvements Fund 
2026 Program Fees: $239,412 

 
The Parks and Recreation Department has the authority to charge fees for its programs 
from the City of Brentwood Municipal Code Section 225.050. Examples of some programs 
that Parks and Recreation charges fees for are Adult Volleyball Leagues and Adult Fitness 
Classes. 
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Storm Water & Park Improvements Fund 
2026 Room Rentals: $179,330 

 
The Parks and Recreation Department's authority to charge fees for renting rooms in its 
facilities comes from the City of Brentwood Municipal Code Section 225.050. Rooms in 
the Recreation Complex can be used for a variety of events, such as parties, meetings, 
and other social gatherings. 
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Storm Water & Parks Improvements Fund 
2026 Park Permits: $120,445 

 
The Parks and Recreation Department's authority to charge fees for renting its park 
facilities stems from the City of Brentwood Municipal Code Section 225.050. Only certain 
areas in the parks, such as pavilions and athletic courts, can be reserved. Rates for 
residents of Brentwood are lower than rates for non-residents. 
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Sewer Lateral Improvements Fund 
 
The Sewer Lateral Improvements Fund is recorded as Fund 60. It provides for contractual 
services, material for sidewalk and street replacements, and replacements of equipment 
to operate the Brentwood City Sewer Lateral Repair Program. It is the smallest fund and 
comprises less than one percent of the total budget. 
 

2026 Projected Revenue 
 
There is a single source of revenue in FY 2026 for the Sewer Lateral Improvements Fund: 
an annual assessment fee on real estate bills. The City saw a considerable decrease in 
this revenue due to the elimination of fees from several Brentwood Forest Condominium 
units. Any building with greater than 6 units was removed from the program per the 
Revised State Statute of the State of Missouri. 
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Sewer Lateral Improvements Fund 
2026 Assessments: $145,830 

 
In 2007, the Brentwood city government passed Sections 500.1110 and 500.1120 of the 
City of Brentwood Municipal Code. These sections created the Sewer Lateral Repair 
Program, in which the city government will repair privately-owned sewer lines connected 
to publicly-owned lines (these lines are known as sewer lateral). Rather than charge 
residents per repair, the City will instead collect an annual assessment fee of $50 from 
residents whose sewer laterals serve a maximum number of individuals. This is possible 
through the policy change approved by the Board of Aldermen that limits the City’s 
responsibilities for repairs to $3,500. 
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Revenues 
• General Fund 

• Capital Improvements Fund 
• Economic Development Fund 

• Storm Water & Park Improvements Fund 
• Sewer Improvements Fund 
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Administration Department 
 
Mission Statement 
 
To provide leadership, management, financial planning, information and policy 
implementation to elected officials so they have confidence in our financial stewardship 
and can make informed decisions; maintain a fiscally sound organization that conforms 
to legal requirements and to generally accepted financial management principles; support 
City departments so they can efficiently and effectively deliver services. Services provided 
include communications, debt management and capital financing, advisory support, 
accounting and financial reporting, procurement of materials and services, treasury 
services, risk and inventory management, tax and licensing, acquisition and management 
of real property; and support of citizens so they can live, work, and play in a progressive 
community known as the "City of Warmth" for its small town charm, sense of community, 
low property taxes, high quality services, and high quality of life. 
 
Goals and Objectives 
 
1. Be responsive in an expedient manner to our citizens. 
2. Provide ethical reporting and advisory services to the Board of Aldermen and 

departments in their decision-making process. 
3. Keep the Board of Aldermen informed of important community issues. 
4. Ensure quality services are delivered to the citizens of Brentwood by recruiting, 

developing, and retaining a skilled and effective workforce. 
5. Communicate the importance of safety to all employees and attain a zero-preventable 

accident/injury rate. 
6. Provide support on the following functional areas of the city: legislative, policy 

implementation, budget development, strategic planning, economic development, 
communication, information technology, public safety and legal service. 

7. Continue to influence development patterns that will result in increased efficient 
delivery of core services, use of energy and resources, and demand for infrastructure. 

8. Continue to monitor controls that have been established to eliminate the possibility of 
fraud. 

9. Encourage and promote city-wide professional development and training. 
10. Optimize the technology infrastructure and capabilities to provide a reliable, agile and 

secure environment to ensure continuous improvement and readiness for future 
change. 

11. Align technology initiatives to effectively integrate applications and technical solutions 
into organizational processes. 

12. Educate Brentwood constituents on sustainability. 
13. Begin implementation of the City of Brentwood Sustainability Plan. 
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Accomplishments 
 
Administration: 
1. Continued to monitor and report on all legislative initiatives at the State and Federal 

level. 
2. Processed 145 Freedom of Information Act requests. 
3. Continued to oversee discussions with the developer on the Manchester Road 

Redevelopment Project. 
4. Continued working with developers to ensure the commercial retail districts stay 

dynamic, and viable. 
5. Continued working with the Mayor, Board of Aldermen, Citizens of Brentwood and the 

Commercial Citizens to keep the City of Warmth a place to Live, Work, and Play. 
 

Finance:  
1. Prepared the Fiscal Year 2026 Annual Budget. 
2. Completed the Annual Financial Report for 2025 Fiscal Year. 
3. Completed the reporting of the monthly financial reports. 
4. Completed the timely publication of the semi-annual statements per RSMo § 79.160. 
5. Completed the timely publication of the Municipal Court and Revenues for 2025 per 

RSMo § 479.359, 360, and 362. 
6. Completed the filing of Tax Increment Financing (TIF) Annual Reports per RSMo § 

99.865. 
7. Absorbed payroll process functions. 
8. Absorbed business license functions. 
 
Human Resources: 
1. Department Hiring:  

a. Processed the onboarding of 47 new employees between Q4 2024 and Q3 
2025, including 15 full-time and 32 part-time hires. 

b. Partnered with the Communications Manager to design department-specific 
hiring flyers, expanding a practice previously used primarily by Police and Fire. 

c. Updated the Police Department hiring packet to include a comprehensive 
benefits summary page. 

2. Employee Engagement:  
a. Conducted an employee benefits survey and analyzed results against 

comparator organizations, leading to an increase in the annual education 
benefit. 

b. Restructured and relaunched the mandatory annual Supervisory Training. 
i. Partnered with Melenie Broyles and Labor Attorney Brian Hey to deliver 

a two-part training series focused on legal compliance and leadership 
best practices. 

c. Coordinated a Pension Planning and Retirement Seminar for uniformed 
employees featuring presentations from Ekon, Commerce Bank, Voya 
representative Jeff Prost, and Brentwood’s pension coordinator, Gina Jarvis. 
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d. Collaborated with the Communications Manager to begin recording select 
training sessions and seminars for on-demand employee access. 

3. Employee Appreciation:  
a. Provided recognition award(s) to employees and departments receiving 

external acknowledgement or commendations for exceptional performance. 
b. Organized the 2025 Employee Appreciation Day event, securing enough 

donations to ensure all attending employees won a raffle prize. 
4. Wellness Initiatives:  

a. Continued partnership with SLAIT to provide employees with monthly wellness 
newsletters. 

b. Continued to work with the Wellness Committee to curate new ideas to engage 
and encourage employee participation in wellness events.  

5. HR System Improvements, Payroll Functions, & Finance: 
a. Advanced resolution of long-standing issues within the ADP system. 
b. Implemented key ADP updates: 

i. Restricted employee ability to independently update tax and personal 
details to prevent errors in payroll processing and tax reporting. 

ii. Expanded the employee homepage to include additional essential 
benefits, tax, and procedural documents. 

c. Achieved full cross-training in payroll processing and successfully serves as 
the sole Payroll Administrator when required. 

d. Streamlined internal procedures to strengthen oversight of employee 
deductions and benefit-related invoices. 

i. Identified and corrected records of deceased retirees mistakenly listed 
as active with long-term unpaid invoices. 

6. Professional Development: 
a. Earned SHRM-CP certification. 
b. Completed more than 50 hours of HR-related continuing education. 
c. Re-elected as a Board Member of the Greater St. Louis PSHRA. 

 
Communications: 
1. Maintained regular updates to the City of Brentwood’s website, including content and 

organization. 
2. Compiled and published weekly E-newsletter. 
3. Published quarterly editions of Brentwood’s print newsletter, The Brentwood Bulletin. 
4. Managed City’s social media accounts, regularly sharing content and responding to 

comments and questions. 
5. Managed City’s YouTube channel. 
6. Worked with media outlets and representatives to provide accurate and timely 

information to the public. 
7. Led City of Brentwood’s participation in the 2025 Green Business/Green Cities 

Challenge. 
8. Acted as staff liaison for Sustainability Commission, assisting in updating and 

modernizing Commission’s webpage on City website. 
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9. Coordinated four electronics recycling events and four paper shredding events for 
community members. 

10. Produced City’s 2024 Annual Report. 
11. Assisted in planning, promoting and executing Brentwood Community Parade and 

Brentwood Days Festival. 
12. Compiled weekly news clips and event information to keep elected officials and 

management team members updated. 
13. Worked with video recording services vendor to record meetings. 
14. Regularly responded and sought answers to inquiries from members of the 

community. 
15. Provided news and information for regular publication in The Pulse newspaper. 
16. Regularly attended, participated and facilitated webinars and professional 

development opportunities to stay aware of and incorporate best practices. 
17. Helped coordinate City’s membership in the Webster Groves / Shrewsbury / Rock Hill 

/ Brentwood Chamber of Commerce. 
18. Facilitated the completion of the City’s Communications Audit and Communications 

Plan project and began implementation. 
19. Promoted CodeRED registration campaign to strengthen resident emergency 

preparedness. 
20. Coordinated messaging during weather events and other urgent matters throughout 

the year. 
21. Coordinated staff recognition efforts. 
22. Created promotional materials for City programs, services and events. 
23. Updated and maintained the City’s website content. 
 
Information Technology: 
Infrastructure Projects 
1. Replaced 2 UPS’s (Uninterruptible power supply) throughout the City.  
2. Installed Dark Fiber connectivity for the new Public Works Facility.  
3. Replaced 3 large MFP Copiers in the City.  
4. Replaced 24 computers in the City, based on the lifecycle replacement plan.   
 
Public Safety / Security 
1. Implemented a new video surveillance servers at Public Works and Brentwood Park.  
2. Implemented new network firewalls for the City internet connection.  
3. Implemented Badge Access on remaining doors at City Hall.  
4. Assisted with implementing a new body and in car video camera system in Police 

Department.  
5. Performed a third-party network security audit.  
6. Continued quarterly cybersecurity awareness training for all City employees.  
 
Efficiencies / Collaboration 
1. Implemented a new cloud-based phone system for the City.  
2. Implemented a new tablet-based workstation for the Mechanic position in Public 

Works.  
3. Replaced all City Owned cell phones over 3 years old. 
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Sustainability: 
Key Accomplishments in 2025:  
1. Earned SolSmart Silver designation. 
2. Updated the City’s Fleet Management Plan to prioritize transitioning vehicles and 

equipment to electric alternatives and exploring alternative fuel options where 
electricity is not viable. 

3. Deployed goats as a natural land management tool to remove invasive plants and 
brush at Memorial Park. 

4. Partnered with Ripple Glass to install a glass recycling container in the City of 
Brentwood. 

5. Expanded community engagement through initiatives such as the Black Creek Stream 
Cleanup, Plant a Tree Day (distributing 100 free trees in partnership with Forest 
ReLeaf of Missouri), and the development of a family sustainability toolkit. 

6. Diverted over 2,000 pounds of stuffed animals from landfills, repurposing them into 
blankets and mattress stuffing. 

7. Initiated development of a City Sustainability Scorecard to measure progress and 
guide future priorities. 

8. Participated in the Green Cities Challenge, building on previous recognition and 
working toward another award in 2025. 

9. Continued popular community initiatives including Low Mow April and Leave the 
Leaves, which support pollinators and promote soil health. 

 
Performance Measures 
 
Administration 2024 

(Actual) 
2025 

(Estimate) 
2026 

(Projected) 
Annual training hours per department 
employee 

49.75 50.45 80 

Annual city-wide rate of turnover 
(resignations / terminations only) 

13.07% 6.70% 6.70% 

Employees without an on-the-job injury 92.80% 92.30% 93.00% 
Workers’ compensation claims 16 15 12 
General and auto liability claims 5 6 4 
External auditor recommendations 2 2 2 
Correcting journal entries (accuracy 
measure) 

10 10 10 
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Administration Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

City Administrator  
 

1 1 

Administrative Assistant II 
 
City Clerk 
 

1 
 

1 

1 
 

1 

Finance Director 
 

1 1 

Assistant Finance Director 
 

1 1 

Human Resources Manager 
 

1 1 

Communications Manager 
 

1 1 

Management Analyst 1 1 
   
Accounting Clerk – Accounts Payable 
 

1 1 

Accounting Clerk – Accounts Receivable 
 

1 1 

Customer Service Clerk 1 1 
   
Total 11 11 
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Administration Department  

Account Descriptions 
 
Personnel Services: 
Salaries & Wages Full-time 6000: This line item provides funds for eleven (11) full-time 
employees in this department ($1,051,813). 
 
Full Time Overtime 6005: This line item provides funds for full-time non-exempt 
employees utilized for special projects or work that requires additional time to accomplish 
such as board or committee meetings ($550). 
 
Salaries and Wages Part-time 6010: This line item provides funds for part-time staffing 
to assist with special projects throughout the year ($2,500). 
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit in order to attract quality, skilled employees to the City. The 
City also provides Life Insurance, Long Term and Short- Term Disability Insurance and 
employee assistance service. Provides funds for employee benefits (health care, dental, 
vision and life insurance, LAGERS) ($238,789). 
 
Educational Benefits 6070: This line item provides funds for the reimbursement for full-
time staff to attend work-related college classes ($0). 
 
Materials and Supplies: 
Supplies & Materials 6420: This line item provides funds for offices supplies for City 
Hall, Administration, Finance, and Human Resources ($7,000). 
 
Contractual Services: 
Advertising 6160: This line item provides funds for bid notices, public hearing notices, 
job ads, annual budget, annual Comprehensive Annual Financial Report ($1,000). 
 
Travel/Meetings 6185: This line item provides funds to cover hotels, meals, airline 
expense for employees to attend annual Missouri Municipal League conferences (MML), 
Missouri City/County Management Association winter and spring conferences (MCMA), 
International Council of Shopping Centers, Missouri City Clerk/Finance Officers 
Association (MCCFOA) seminars and conferences and monthly meetings, Missouri 
Government Finance Officers Association (GFOA-MO) seminars, Annual National 
Government Finance Officers Association conferences and monthly meetings, City-
County Communications & Marketing Association Annual Conference, Saint Louis 
City/County Management Association (SLACMA) monthly meetings, Saint Louis Area 
Human Resources Consortium monthly meetings, International Institute of Municipal 
Clerks (IIMC) conferences, International City/County Management Conference, Missouri 
Local Government Employees Retirement System (LAGERS) Annual Conference, and 
employee mileage reimbursements ($14,500). 
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Miscellaneous Contractual 6210: This line item provides funds for compensation 
consultants, monitoring consultant for sales tax revenues, contractual services used for 
training, application fee for submission of the Comprehensive Annual Financial Report to 
the Government Finance Officers Association, and the cost for a FOCUS St. Louis CORO 
Fellow ($70,000). 
 
Training 6240: This line item provides funds for additional training and education for job 
revitalization and keeping up with current trends and practices for employees in the 
Administration department ($1,500). 
 
Dues & Subscriptions 6365: This line item provides funds for organizational dues for 
employees – American Business Journal, International City/County Management 
Association (ICMA), Missouri Municipal League (MML), International City/County 
Management Association (ICMA), Missouri City/County Management Association 
(MCMA), Missouri City Clerk/Finance Officers Association (MCCFOA), International 
Council of Shopping Centers, National and Missouri Government Finance Officers 
Association (GFOA), Municipal League of Metro St. Louis (MLMST), and Saint Louis 
City/County Management Association (SLACMA), Society of Human Resource 
Management (SHRM), Public Sector Human Resources Association (PSHRA), 
International Public Management Association for Human Resources (IPMA), City-County 
Communications & Marketing Association, International Institute of Municipal Clerks 
(IIMC), St. Louis Area GFOA, Webster Groves / Shrewsbury / Rock Hill / Brentwood 
Chamber of Commerce, and Sam’s charge card annual dues ($4,500). 
 
Printing 6375: This line item provides funds for envelopes, letterhead, special projects, 
annual budget, CAFR, etc. ($1,800). 
 
Postage 6440: This line item provides funds to mail the newsletter ($4,800). 
 
Copier Lease 6460: This line item provides funds for the lease of the copiers in the 
Administration Department as well as toner and other supplies ($3,155). 
 
Capital: 
Administration Department Computers 6331: This line item provides funds for desktop 
computers and printers for the Administration Department staff based on the IT Desktop 
and Printer Replacement Plan ($14,700). 
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Community Services 
 
Account Descriptions 
 
Contractual Services: 
Community Relations 6145: This line item provides funds for City of Brentwood Annual 
Holiday Open House, Monthly Ads in The Pulse Newspaper, Employee Appreciation 
Luncheon, Veterans Day Celebration, Monthly Coffee with the Mayor, City Hall Tours for 
Elementary School Students, Workshops, Flowers/Wellness/Sympathy, ADA 
Accommodations, Participation in Chamber of Commerce Luncheons, four (4) residential 
paper shredding events, four (4) electronics collection days, Sustainability Initiative 
community education/information, staff holiday luncheon ($33,600). 
 
Newsletter 6147: This line item provides funds for printing and mailing of the city’s 
quarterly newsletter ($15,000). 
 
Miscellaneous Contractual 6210: This line item provides funds for the ADA inclusion 
coordinator for the Recreational Council, public relations consultant services, STL-TV - 
third-party vendor for audio/video recording of meetings, continuing work on City Logo 
and Branding Initiative ($100,000). 
 
Festival Expense 6220: This line item provides funds for the annual Brentwood Days 
Festival ($130,000). 
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Municipal Operating Expenses 
 
Account Descriptions: 
 
Personnel Services: 
Employee Benefits 6065: This line item is for retiree medical, dental, vision, employee 
dependent and spouse medical, dental and vision and Library employees dependent and 
spouse medical, dental and vision (reimbursable is dependent and spousal medical, 
dental and vision coverages), healthcare reimbursement, healthcare flexible spending 
accounts, COBRA, and employee life insurance at twice the employee’s annual salary 
($130,000). 
 
Retiree Benefits 6067: This line item is for city-wide accrued leave payouts for 
retirements and other employee separations per the related policies in the Employee 
Handbook ($150,000). 
 
Material, Supplies, and Contractual Services: 
Utilities 6115: This line item includes the yearly invoice amounts for all connections in 
the City. This Includes Internet, Wi-Fi, Telephones, Cable Television, and the Wide Area 
Network that connects City Facilities ($375,000). 
 
Insurance 6150: This line item includes SLAIT insurance premiums for property, liability 
and workers’ compensation ($735,000). 
 
Advertising 6160: This line item provides funding for advertising initiatives ($750). 
 
Accounting 6165: This line item provides funds for the annual audit, year-end financial 
accounting services, and the audit of payments made from the Series 2018 and 2019 
Certificates of Participation ($80,000). 
 
Legal 6170: This line item provides funds for legal services (City Attorney, Prosecutor, 
and Labor Attorney) and yearly updates to the Vernon Annotated Missouri Statutes 
($200,000). 
 
Miscellaneous Contractual Expenses 6210: This line item provides funds for city-wide 
contractual expenses such as bank fees, document destruction, pest control, Diligent 
Corporation, E-code/General Code, random drug and pre-placement testing services, 
post-accident testing, post-offer drug testing, fitness for duty testing, cooperative IT 
agreement with the City of Clayton, on-site janitorial services for City Hall, monthly fees 
for water coolers in City Hall, and offsite storage of computer backup tapes ($550,000). 
 
Repairs and Maintenance 6215: This line item provides funds to repair and maintain all 
IT equipment in the City.  This includes Uninterruptible power supplies (UPS), Server 
Backup Tapes, Access Badges, Desk Phones, Computer Monitors, and failed computer 
and printer repairs ($19,234). 
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Training 6240: This line item provides funds for city-wide employee training programs 
($2,500). 
 
Printing 6375: This line item provides funds for non-departmental city-wide printing 
($1,200). 
 
Supplies & Materials 6420: This line item provides funds for supplies and materials for 
city-wide training, meetings and special events, i.e. Employee Wellness and Activities 
Committee, Bi-Annual Benefits Fair and fitness for duty test creation ($5,500). 
 
Postage 6440: This line item provides funds for city-wide postage as this will no longer 
be budgeted within each department ($8,200). 
 
Safety Program 6442: This line item provides funds for the city-wide training and ongoing 
training on new safety manual First Aid Kits for City Buildings - monthly maintenance and 
restocking ($1,500). 
 
Miscellaneous Expense 6445: This line item provides funds for any miscellaneous 
expenditures ($1,100). 
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Prop P 
 
Account Descriptions: 
 
Personnel Services: 
Salaries & Wages Full-time/Employee Benefits (Police): This line item provides funds 
for four (4) full-time employees (Major Community Services, Law Enforcement Analyst 
and two police officers) in the Police Department ($484,570). 
 
Salaries & Wages Full-time/Employee Benefits (Fire): This line item provides funds for 
one (1) full-time employee in (Fire Marshal) the Fire Department ($104,186). 
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Fire Department 
 
Mission Statement 
Providing excellence through service. 
 
Vision Statement 
The vision of the Brentwood Fire Department is to be THE leader in public safety through 
excellence in delivery and responsiveness for everyone. 
 
Goals and Objectives 

1. Place new fire engine into service. 
2. Replace personal protective equipment to meet National Fire Protection 

Association (NFPA) 1970, Standard for PPE. 
3. Replace ballistic protective equipment to meet certification with National Institute 

of Justice (NIJ) Standards. 
4. Complete construction of Central Core Fire Training Facility. 
5. Renew FD Strategic Plan with updated goals and objectives. 
6. Continue improving health and wellness of fire department employees with the 

continuation of physical fitness policy, enhance cancer screening and prevention, 
providing mental health awareness and support, and annual medical screenings 
from SSM Health. 

7. Continue improving technical rescue capabilities for identified hazards within local 
response area through training personnel. 

8. Launch fire department scheduling software; tracking daily staffing minimums, 
overtime expenses, etc., transitioning to paperless records management system. 

9. Launch inventory management software, improving daily records of all department 
assets, narcotics, and disposable supplies, transitioning to paperless records 
management system. 

10. Continue participation in Missouri Fire Fighters Critical Illness Pool. 
11. Continue professional development and training opportunities for staff, including 

credentialing of fire officers. 
12. Review and identify professional development opportunities/career path matrix for 

each position within the department. 
13. Continue to update department web page and strengthen social media presence. 
14. Complete the replacement of mobile data terminals in all fire department 

apparatus, improving functionality with dispatch center and records management 
systems. 

15. Continue training selected department personnel as remote pilot in command 
(RPIC), FAA Part 107 certified pilots.  

16. Replace fire department support vehicle. 
 
Accomplishments 

1. Promoted a new Lieutenant. 
2. Promoted a new Engineer. 



 

101 
 

3. Replaced and upgraded thermal imaging capabilities with advanced equipment 
and function for fire personnel, expanding service to all riding positions having 
thermal equipment. 

4. Placed advanced cardiac equipment into service. Acquired through an ARPA grant 
from the State of Missouri, 100% funded. 

5. Launched new mobile application for medical protocols with Washington University 
School of Medicine. 

6. Completed radio replacement project with the assistance of an ARPA grant from 
the State of Missouri, 50/50 match.   

7. Expanded response capabilities through professional development of employees 
attending National Fire Academy, regional technical rescue training, and National 
Incident Command courses.  

8. Continued to enhance operational decision support through robust data analytics. 
9. Began construction of the new fire training facility with the cities of Clayton, 

Maplewood, and Richmond Heights. 
10. Multiple department personnel received state certifications and fire officer 

credentials.  
11. Continue to work with public safety agencies throughout St. Louis County to 

enhance recruitment and retention opportunities.  
12. Partnered with Home Depot for construction of sUAS NIST training lane flight 

course. 
13. Successfully onboarded five new firefighter/paramedics, filling vacancies within the 

department. 
14. Procured all loose equipment for new fire engine. 

 
Performance Measures 
 
Sworn Fire and EMS 2024 

(Actual) 
2025 
(Estimate) 

2026 
(Proposed) 

Salary & benefits without overtime pay $2,791,695 $2,916,949 $2,897,935 

Personnel expenditures - overtime $69,899 $90,000 $90,000 

Total Expenditures $2,861,594 $3,006,949 $2,987,935 

 
 
Other Operating Expenditures 2024 

(Actual) 
2025 
(Estimate) 

2026 
(Proposed) 

Total – other operating expenditures $354,672 $412,719 $414,622 

 
Fire Suppression Benchmark: 
For 90 percent of all fire suppression incidents located within the City of Brentwood, the 
total response time for the arrival of the first due unit, staffed with 3 firefighters, shall be 5 
minutes and 40 seconds. The first-due unit shall be capable of providing 500 gallons of 
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water and 1,500 gallons per minute (gpm) pumping capacity; initiating command and 
requesting additional resources; establishing and advancing an attack line flowing a 
minimum of 150 gpm; establishing an uninterrupted water supply; containing the fire; 
rescuing at-risk victims; and performing salvage operations. These operations shall be 
done in accordance with department standard operating guidelines while providing for the 
safety of responders and the public. 
 
For 90 percent of all fire suppression incidents, the total response time for the arrival of 
the effective response force (ERF), staffed with 24 firefighters and officers, shall be 8 
minutes and 14 seconds. The ERF shall be capable of continuing initial arrival goals and 
advancing an attack line and a backup line for fire control; complying with the 
Occupational Safety and Health Administration (OSHA) requirements of two in-two out; 
completing forcible entry; searching and rescuing at-risk victims; ventilating the structure; 
controlling utilities; and performing salvage and overhaul. The ERF shall also be capable 
of placing elevated streams into service from aerial ladders. These operations shall be 
done in accordance with department standard operating guidelines while providing for the 
safety of responders and the public. 
 
Emergency Medical Services Benchmark: 
For 90 percent of all EMS responses located within the City of Brentwood, the total 
response time for the arrival of the first-due unit, staffed with 2 firefighter/paramedics shall 
be 5 minutes and 15 seconds. The first-due unit shall be capable of assessing scene 
safety and establishing command; sizing-up the situation; conducting an initial patient 
assessment; obtaining vitals and patient’s medical history; initiating mitigation efforts 
within one minute of arrival; providing first responder medical aid including automatic 
external defibrillation (AED); and assisting with or packaging the patient. 
 
For 90 percent of all EMS response incidents, the total response time for the arrival of the 
effective response force (ERF), staffed with 5 firefighters (at least 2 of whom are 
paramedics), shall be 6 minutes and 0 seconds. The ERF shall be capable of providing 
incident command and producing related documentation; appointing a site safety officer; 
completing patient assessment; providing appropriate treatment; performing cardiac 
defibrillation; initiating cardiopulmonary resuscitation (CPR); and providing intravenous 
(IV) access-medication administration. 
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Fire Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Fire Chief 
 

1 1 

Assistant Fire Chief 
 

1 1 

Fire Marshal 
 

1 1 

Captain 
 

3 3 

Lieutenant 
 

3 3 

Engineer 
 

3 3 

Firefighter / Paramedic 
 

12 12 

   
Total 24 24 
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Fire Department  
 
Account Descriptions: 
 
Personnel Services: 
Salaries and Wages Full Time 6000: This account includes salaries for 24 full-time 
employees ($2,588,193). 
 
Full-Time Overtime 6005: This line item provides overtime ($90,000). 
 
Holiday Expense 6030: This line item provides funds for working holidays ($83,000). 
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit to attract and retain quality, skilled employees to the City. The 
City also provides Life Insurance, Long Term and Short-Term Disability Insurance and 
employee assistance service. This line item provides funds for employee benefits (health 
care, dental, vision and life insurance, Police and Firefighters pension) ($309,742). 
 
Clothing Allowance 6390: This line item provides a uniform allowance to purchase and 
maintain uniforms for all fire personnel ($24,000). 
 
Material and Supplies: 
Supplies & Materials 6420: Included in this line item are the costs of EMS supplies, 
office supplies, daily operational materials and supplies to operate our facility and 
equipment, building and janitorial supplies, Community Relations, Fire Prevention 
materials and miscellaneous building supplies ($45,722). 
 
Contractual Services: 
Educational Benefits 6070: This line item provides funding to support 2 personnel 
pursuing master’s degrees, 1 pursuing bachelor’s degree, and 2 completing their 
Associates degrees ($3,500). 
 
Advertising 6160: This line item includes funding for the cost of advertising for creating 
a hiring list and placing RFPs in local news publications ($1,200). 
 
Travel & Meetings 6185: This line item includes the cost of hotels and meals for 
professional development and department-related travel ($10,000). 
 
Petro Products 6195: This line item includes an estimated usage of 3,000 gallons of 
diesel fuel for the fire trucks and ambulance and an estimated usage of 2,000 gallons of 
regular fuel for the department’s staff vehicles ($25,000). 
 
Miscellaneous Contractual 6210: This line item includes the costs associated with hiring 
lists or promotion testing for new employee/s and/or promotion testing material, Medical 
Exams for 2 new employees, 2 New Employee Psychological Exams, Fire Service Health 
and Wellness Program for 23 employees, Ambulance Billing fees for EMS Management 
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Consultants (EMS/MC) and Public Consulting Group (PCG), Self-Contained Breathing 
Apparatus testing, ladder testing, fire extinguisher service, Turn Out Gear maintenance, 
mobile and portable radio extended warranty, Preventative maintenance for overhead 
doors, Preventative maintenance for building generator, calibration and inspection of all 
carbon monoxide detection equipment, Fire alarm monitoring system, Heating Ventilation 
Air Conditioning Preventative Maintenance Contract, Annual kitchen range hood cleaning 
and maintenance, Maintenance contract for heart monitors, city-wide AEDs, and 
ambulance stretcher, Miscellaneous - Medical Waste, Air sampling of SCBA Fill Station, 
IT Contractual Services and subscriptions, ECDC and REJIS connection fees for 
Computer Aided Dispatch ($125,000). 
 
Training 6240: Included in this line item are funds to train crews for special operations 
such as rope rescue training, trench collapse, advanced firefighter training and live fire 
events, Emergency Medical Service refresher classes provided by a variety of speakers, 
miscellaneous seminars, Peer fitness trainer continuing education, Indiana River Rescue 
School, Blue Card Command recertification for department, Fire Department Instructors’ 
Conference, Shared Training Officer - Brentwood, Clayton, Maplewood and Richmond 
Heights Fire Departments ($75,000). 
 
Dues & Subscriptions 6365: Included in this line item are funds for dues to several 
professional organizations including St. Louis County Fire Chiefs’ Association, St. Louis 
County Special Operations membership, National Fire Protection Association 
memberships, EMS Officers, Central Core Training Officers, 2 BackStoppers 
memberships, Fire Department Safety Officer Association, International Association of 
Fire Chiefs, Missouri EMS Association, Missouri Fire Chief Association, Professional 
Designation of Chief Fire Officer, Arson investigator dues ($6,250). 
 
Printing 6375: This line item provides funds for business cards and letterhead and 
envelopes ($1,250). 
 
Uniform Purchase 6400: This line item includes funds to issue personal protective 
equipment for new employees, for replacement and repair of departmental uniforms and 
structural firefighting gear due to operational damage ($12,500). 
 
Copier Lease & Copy Overages 6460: Lease agreement with Wells Fargo for 
maintenance agreement and overage charges for Ricoh copier/printer/scanner/fax 
equipment ($2,200). 
 
Capital: 

Fire Department Computers 6331: This line item provides funds for 2 desktops, 1 laptop 
for Fire Department staff based on the IT Desktop and Printer Replacement Plan 
($29,400). 

Fire Department Capital Expense 40-210-6500: This line item provides capital funds for 
the following projects ($366,609): 
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• Central Core Fire Training Facility ($137,109) 
• Fire Department Support Vehicle ($40,000) 
• Ballistic Helmets ($14,000) 
• Ballistic Vests ($25,500) 
• Personal Protective Equipment ($150,000) 

 
Fire Department Capital Replacement Program 40-210-6501: This line item provides 
capital funds for the replacement program ($1,140,500): 

• New Fire Engine ($1,140,500) 
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Fire Department Fire Training Facility 

$137,109 
 
 
 
 

 
 

As a member of the Central Core Fire Training Center Commission, the City of 
Brentwood continues to work with our partners to design and construct a fire training 

facility at the Shrewsbury training site. This facility allows for live fire exercises, 
company drills and activities, as well as technical rescue scenarios. 
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Fire Department Support Vehicle 
$40,000 
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Ballistic Vests 
$25,500 
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Ballistic Helmets 
$14,000 
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Personal Protective Equipment 
$150,000 
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New Fire Engine 
$1,140,500 
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Judicial Department 
 
Mission Statement 
The Brentwood Municipal Division Court and Violations Bureau is committed to providing 
the independent and equitable administration of justice in an atmosphere focused on 
respect, community safety, and offender accountability.    
 
Goals and Objectives 

1. To preserve a professional, courteous, and impartial environment. 
2. To provide responsive, timely, and pertinent information to all stakeholders. 
3. To promote staff training and professional development. 
4. Monitor financial accounts and records closely. 
5. Maintain compliance with orders from the Missouri Supreme Court. 
6. Follow directives from the Office of the State Court Administrator. 
7. Maintain compliance with orders of the Presiding Judge of St. Louis County Circuit 

Court. 
8. Maintain a streamlined violations bureau along with up-to-date courtroom practices 

and procedures to achieve the most efficiency for staff and citizens.    
9. Maintain an up-to-date judicial department policy and procedures manual. 

 
Accomplishments     

1. The Municipal Division Court met all state mandated reporting deadlines as 
follows: 
Yearly 

• Judicial Finance Commission Report to the State of Missouri Office of the 
Court Administrator.  

• Certification of Substantial Compliance Form to the State of Missouri 
Auditor.  

• Minimum Operating Standards Compliance Form and Continuing Education 
Form from the elected municipal judge, and appointed provisional judge (if 
applicable), to the Presiding Judge of St. Louis County, Circuit 21.   

 
Bi-Annual 

• Alcohol/Drug Related Traffic by Disposition Report to the State of Missouri 
Office of the Court Administrator. 

 
Monthly 

• Municipal Monthly Summary Report to the Brentwood City Administrator 
and Board of Aldermen and State of Missouri Office of the Court 
Administrator.  

• Municipal Monthly Summary, reconciled bank statement, supporting 
documentation, and revenue check to the City of Brentwood Finance 
Director.  
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• Municipal Monthly Summary Report surcharge disbursements to the 
Missouri Department of Revenue for Court Automation Fee, Missouri Crime 
Victims, and Peace Officers Standard & Training (POST). 

2. Brentwood Municipal Court in 2024 held 21 court sessions with 397 defendants 
coming in front of the judge.  Court personnel processed 964 new citations and 
managed 5,850 cases (pending, disposed, probation, warrants).  In addition, court 
staff answered 18 sunshine record requests within the required three days of 
receipt, notarized documents for 190 citizens (120 were Brentwood residents), and 
served as back-up city hall customer service representatives for the City Hall front 
desk and phone. Court personnel averaged 43 hours of continuing education 
through the Missouri State University Office of Access and Outreach.     

3. The Municipal Division Court provides links via the City of Brentwood Judicial 
Department webpage to case.net and municourt.net for court cases as well as up-
to-date information, forms, and contacts. These websites are for citizen use and 
transparency. The Municipal Division Court also provides an online access 
terminal to Case.net at the Violations Bureau for citizens to use for reference and 
payment.  

4. Maintained certification in the Criminal Justice Information Systems (CJIS) through 
the Regional Justice Information Systems (REJIS) and Missouri State Highway 
Patrol (MSHP). 

5. Court Administrator maintained her Missouri Association of Court Administration 
Advanced Court Administrator certification (MACCA) and Advance Court 
Administrator certification (ACCA) certification by achieving the necessary training 
hours as set forth by the Missouri Association for Court Administration. 

6. Deputy Court Administrator maintained her Missouri Association of Court 
Administration Advanced Court Administrator certification (MACCA) and Advance 
Court Administrator certification (ACCA) certification by achieving the necessary 
training hours as set forth by the Missouri Association for Court Administration. 

7. Court Administrator re-elected to her third two-year term as Treasurer on the 
executive board of the St. Louis Metropolitan Association for Court Administration 
(MSLACA). 

8. Deputy Court Administrator was awarded the 2025 Missouri Association for Court 
Administration (MACA) Award of Merit by her peers for her outstanding contribution 
to the MACA organization for her dedication and work on the education committee 
in 2024. 
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Judicial Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Municipal Judge 
 

1 1 

Court Administrator 
 

1 1 

Deputy Court Administrator 
 

1 1 

   
Total 3 3 
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Judicial Department 
 
Account Descriptions: 
 
Personnel Services:  
Salaries & Wages Full-time 6000: This line item provides funds for the municipal judge 
and full-time exempt and non-exempt employees of the Judicial Department ($191,273).  
 
Salaries and Wages Part-time 6010: This line item provides funds for a part-time 
employee utilized for court dockets ($1,300). 
 
Employee Benefits 6065: The city continues to offer this shared coverage as an 
important employee benefit to attract quality, skilled employees to the city. The City also 
provides Life Insurance, Long-Term and Short-Term Disability Insurance and employee 
assistance service. This line item provides funds for employee benefits (health care, 
dental, vision and life insurance, LAGERS) ($45,238).  
 
Contractual Services: 
REJIS Communications 6140: This line item provides funds for software maintenance, 
firewall maintenance, Charter service, server license, line fee ($3,000).  
 
Travel & Meetings 6185: This line item provides mileage, food, and lodging at the 
Missouri Association for Court Administration Spring Conference, Fall Seminar and 
Regional Training Event, the Missouri Municipal and Associate Circuit Judges Association 
Conference, monthly meetings of the Metropolitan St. Louis Association for Court 
Administration and all other required meetings for court personnel and judge as mandated 
by the Presiding Judge of St. Louis County Circuit Court, Division 21 ($6,000).  
 
Misc. Contractual Services 6210: This line item provides for contractual service items 
that are not accounted for in a special contractual service line item such as shredding 
services for destruction of documents; assisted services for individuals in the court room 
as needed, and compensation for the municipal provisional judge if the elected municipal 
judge is unable to preside over court ($2,000). 
 
Training 6240: This line item provides for professional development education training 
and/or certification fees for the Missouri Municipal and Associate Circuit Judges 
Conference, the Missouri Association for Court Administration Spring Conference and Fall 
Seminar, the Metropolitan St. Louis Association for Court Administration Regional 
Training Sessions, and any training sessions as mandated by the Presiding Judge of St. 
Louis County Circuit Court, Division 21 ($2,000).    
 
Organizational Dues 6365: This line item provides funds for the following organizational 
dues: Metropolitan St Louis Association for Court Administration, Missouri Association for 
Court Administration, National Association for Court Management, and the Missouri 
Municipal and Associate Circuit Judges Association ($600). 
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Printing 6375: This line item provides funds for court forms, envelopes, bank checks, 
deposit slips, letterhead, business cards, and signage ($1,000).  
 
Materials and Supplies: 
Supplies 6420: This line item provides funds for office supplies and office equipment that 
may need to be purchased or replaced ($2,000). 
 
Copier Lease & Copy Overages 6460: This line item provides funds for the leased 
photocopier monthly fee, paper overages, and repairs ($1,750).   
  
Capital: 
Judicial Computers 6331:  This line item provides funds for desktop computers and 
printers for the Court staff based on the IT Desktop and Printer Replacement Plan 
($3,600). 
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Legislative Department 
 
Mission Statement 
Brentwood is a thriving, progressive community; a unique premier residential community 
that offers a wide variety of housing options, including single family homes in a variety of 
desirable housing styles, upscale yet affordable condominium developments and 
apartments; a full service community that provides fully-staffed police and fire 
departments, city-owned and -operated residential trash and curbside recycling services, 
and one stop shop licensing and permitting. With its housing quality and variety, beautiful 
neighborhoods, ample parks and walking trails, and top-notch city services, Brentwood is 
a sought-after community to live, work, and play. 
 
Goals and Objectives 
1. Provide leadership. 
2. Treat city employees with respect, recognize their special talents and training, and 

listen to their advice. 
3. Continue to be proactive in economic development and focus on how to continue to 

have a vibrant commercial and industrial sector. 
4. Recognize that high quality City services are to a large extent dependent on a strong 

business community. 
5. Provide and further enhance a strong economic base by encouraging revenue-

producing, high quality, "clean" retail, commercial and industrial development that is 
compatible with a community of homes atmosphere. 

6. Provide the highest quality municipal services, consistent with the resources available 
to us. 

7. Allocate such resources fairly to meet the needs of the community as a whole, while 
recognizing the needs of various segments within the City. 

8. Deliver a pleasing community atmosphere and a level of maintenance of public 
streets, parks, rights-of-way and other public facilities that is consistent with the level 
of maintenance our citizens provide to their private property. 

9. Recognize and promote individual property rights while ensuring that the rights of 
others are not infringed upon. 

10. Offer quality parks, recreation opportunities, library and other information services, 
senior and youth programs to our citizens. 

11. Promote a positive community spirit and pride in the community. 
12. Provide quality control systems for the efficient movement of traffic. 
13. Provide for the alternative transportation needs of all segments of the community. 
14. Assure that residents will be safe in their homes and neighborhoods. 
15. Prepare for disasters and provide for the protection of life and property in such event. 
16. Protect, maintain and enhance the City's public infrastructure. 
17. Anticipate the long-term needs of the infrastructure and take prudent steps to provide 

for those needs. 
18. Provide high quality public safety for all the citizens of Brentwood and our guests. 
19. Begin to Implement the City’s Sustainability Plan. 
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Accomplishments 
1. Regular meetings of the Board of Aldermen - 20 
2. Special meetings of the Board of Aldermen - 7 
3. Regular meetings of the Ways and Means Committee - 9 
4. Special meetings of the Ways and Means Committee - 4 
5. Regular meetings of the Public Works Committee - 11 
6. Special meetings of the Public Works Committee -1 
7. Regular meetings of the Public Safety Committee - 9 
8. Special meetings of the Public Safety Committee – 1 
9. Regular meetings of the Communications Committee – 7 
10. Special meetings of the Communications Committee – 1 
11. Regular meetings of the Sustainability Commission - 9 
12. Regular meetings of the Redevelopment Corporation Board – 1 
13. Regular meeting of the Economic Development Sales Tax Board – 1 
14. Special meeting of the Economic Development Sales Tax Board - 2 
15. Regular meetings of the Police and Firefighters Pension Board - 4 
16. Reviewed and adopted 60 ordinances and 50 resolutions thus far in 2024. 
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Policy Initiatives Authorized by the Board of Aldermen: 
 
Resolutions 

#1530 Brinker & Doyen Legal Counsel - A resolution approving an engagement agreement for special legal counsel. 
#1531 Intergovernmental Agreement- A resolution for Legislative Services - A resolution approving an agreement with 

the Rhoads Company, LLC for legislative services. 
#1532 Gamble Schlemeier Govt. Consultants - A resolution approving an agreement with Gamble & Schlemeier 

governmental consultants for legislative services. 
 

#1533 Police Video Equipment - A resolution approving an agreement with Utility Associates, Inc. for police video 
equipment and services. 

#1534 Gershenson Change Order - Russell Ave - A resolution approving a change order with Gershenson Construction 
to approve time extension of substantial completion for the Russell Avenue shared use path-Deer Creek 
Greenway Connector Project. 

#1535 Budget Amendment - A resolution authorizing the amendment of the fiscal year 2025 budget. 
 

#1536 Precision Concrete Cutting - A resolution approving the concrete sidewalk cutting services agreement for the 
Sidewalk Improvements pilot program between Precision Concrete, Inc. and the City of Brentwood 

#1537 FEMA buyout participation - A resolution of the city of Brentwood authorizing a local match for funding from the 
hazard mitigation grant program and authorizing a local match. 
 

#1538 Gilmore Bell-Post Insurance Disclosure - A resolution approving an engagement agreement with Gilmore Bell, 
P.C. for services relating to post-issuance disclosure compliance services for the City of Brentwood, Missouri. 

#1539 Tax exemption of Municipal Bonds - Resolution of the Board of Aldermen of the City of Brentwood, Missouri 
declaring support for the preservation of the federal tax exemption of municipal bonds. 

#1540 Blue Shield Program – A resolution to designate the City of Brentwood as a Blue Shield City as offered by the 
State of Missouri. 

#1541 STL Stormwater Contract - A resolution approving a contract with Stormwater STL to provide on-call stormwater 
best management practices (bmp) maintenance and native prairie stewardship services. 

#1542 Ambulance - A resolution of the city of Brentwood Missouri, approving an agreement with Foster Coach Sales, 
Inc. for purchase of an ambulance and authorizing certain other actions. 

#1543 Budget Amendment for FY 2024 - A resolution authorizing the amendment of the fiscal year 2024 adopted budget. 
#1544 Gershenson Change Order - Russell - A resolution approving a change order with Gershenson Construction to 

approve contract payment for on-the-job training hours required on federal reimbursement projects for the Russell 
Avenue shared use path- Deer Creek Greenway Connector Project. 

#1545 Fire Training Facility-contingency funds - A resolution of the City of Brentwood, Missouri, approving the fire 
training commission decisions to authorize additional funds in the form of contingency to approve agreements 
related to the construction of the fire training facility. 

#1546 Fire Training Facility - NAVIGATE - A resolution of the City of Brentwood, Missouri, approving an 
agreement with NAVIGATE Building Solutions, LLC. For construction project management services related to the 
completion of the fire training tower facility. 

#1547 Fire Training Facility - American Fire - A resolution of the City of Brentwood, Missouri, approving an agreement 
with American Fire Training Systems for building materials and systems related to the construction of the fire 
training tower facility. 

#1548 Fire Training Facility - Eilers - A resolution of the City of 8rentwood, Missouri, approving an 
agreement with AME Construction, LLC dba a. Filers Construction general contractor duties related to the 
construction of the fire training tower facility. 

#1549 Fire Training Facility - Terracon - A resolution of the City of Brentwood, Missouri, approving an 
agreement with Terracon for construction materials testing services related to the construction of the fire training 
tower facility. 

#1550 MACC - Abatement Services Contract - A resolution of the City of Brentwood, Missouri, authorizing the mayor or 
city administrator to enter into and execute an agreement between the City of Brentwood, Missouri, and MACC 
Contracting, Inc. For the performance of abatement services on behalf of the city. 

#1551 Sentinel - Hydraulic Rescue Tools - A resolution of the City of Brentwood, Missouri, approving an agreement with 
Sentinel Emergency Solutions for the purchase of hurst hydraulic rescue tools and accessories. 

#1552 Employee Handbook - A resolution authorizing and approving the amendment of the City of Brentwood's current 
employee handbook updating names for the mayor and Board of Aldermen, letter from the mayor, promotional 
process for uniformed employees, uniforms and clothing allowance benefit, education benefits, and substance 
abuse policy. 

#1553 Banners - Light Poles - A resolution of the City of Brentwood, Missouri, adopting a street and light pole banner 
communications policy to support community pride, celebrate shared achievements, and encourage collaboration 
with Brentwood school district and other educational partners. 

#1554 Fire Dept.- STARS Program - A resolution authorizing an agreement for participation in the STARS program for 
the Brentwood Fire Department. 

#1555 Castle Contracting - Park - A resolution approving an agreement with Castle Contracting to repair an area of 
erosion located in Brentwood Park. 
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#1556 SWT Design - Mt. Calvary Park - A resolution approving a contract with SWT to provide design services for the 
preparation of a phased plan for the development of Mt. Calvary Park 

#1557 Ameren - Renewable Energy - A resolution approving a letter of intent to participate in Ameren Missouri’s 
renewable solutions program (rsp) to provide cost and project information. 

#1558 Conflict of Interest policy - A resolution readopting and reaffirming the requirements and policies of sections 
115.030 (a) through (h) of the Code of Ordinances. 

#1559 Phone System - Go To Communications - A resolution of the City of Brentwood, Missouri, authorizing the mayor 
or city administrator, to enter into and execute an agreement between the City of Brentwood, Missouri, and Go To 
Communications, Inc. for a new phone system on behalf of the city. 

#1560 Raftelis - Communication Plan - A resolution adopting the strategic communications plan created by Raftelis. 
#1561 Municipal Park Grant - A resolution of the City of Brentwood, Missouri, authorizing the city administrator to apply 

for a grant from the municipal park grant commission. 
#1562 Lease at 288 Hanley Industrial Court - A resolution of the City of Brentwood, Missouri, authorizing the mayor or 

city administrator to enter into and execute a lease agreement with Pershing Works, Inc. for the leasing of office 
and warehouse space at 288 Hanley Industrial Court.  

#1563 A resolution approving a development agreement between the City of Brentwood and Kindercare Learning 
Centers, LLC authorizing certain actions in connection therewith; and containing a severability clause. 

 
Bills 

#6538 Monarch Beauty Spa - AN ORDINANCE APPROVING A SITE DEVELOPMENT PLAN AND CONDITIONAL USE 
PERMIT FOR A PERSONAL CARE SERVICE FOR MONARCH BEAUTY COLLECTIVE/ A DAY SPA/ AT 2001 S. 
HANLEY ROAD, SUITE 300. 

#6539 StL county ECC- Slater Radio agreement - AN ORDINANCE OF THE CITY OF BRENTWOOD/ MISSOURI/ 
AUTHORIZING THE MAYOR TO ENTER INTO AND EXECUTE THE ATTACHED USER AGREEMENT FOR 
SUBSCRIBER RADIOS WITH ST. LOUIS COUNTY EMERGENCY COMMUNICATIONS COMMISSION; AND 
PROVIDING FOR THE EFFECTIVE DATE OF THIS ORDINANCE. 

#6540 Diligent Corporation (BoardDocs) - AN ORDINANCE APPROVING AN AGREEMENT WITH DILIGENT 
CORPORATION FOR DILIGENT COMMUNITY PACKAGE/ A COMMUNITY PLATFORM/ COMMITTEE 
MANAGER AND COMMITTEES AND POLICY PUBLISHER. 

#6541 - 
#6541.1 

Site Development - Library - AN ORDINANCE AUTHORIZING A SITE DEVELOPMENT PLAN; APPROVING A 
LOT CONSOLIDATION OF PROPERTIES AT 220t, 2211, 2113 AND 2219 S. BRENTWOOD BLVD/ 8814 
MORITZ AVE., AND 8809 BRIDGEPORT AVE.; REZONING OF 8814 MORITZ AVENUE FROM B SINGLE 
FAMILY RESIDENTIAL TO THE PD PLANNED DEVELOPMENT OVERLAY DISTRICT/ AND APPROVING 
A COMPREHENSIVE SIGN PLAN FOR THE BRENTWOOD PUBLIC LIBRARY. 

#6542 Amending Code - Plan/Development District - AN ORDINANCE AMENDING SECTION 400.1380 OF THE 
BRENTWOOD CITY CODE RELATING TO CONDITIONAL USES IN THE PLANNED DEVELOPMENT 
OVERLAY DISTRICT. 

#6543 Site Development & CUP for XPEL - AN ORDINANCE APPROVING A SITE DEVELOPMENT PLAN AND 
CONDITIONAL USE PERMIT FOR XPEL/ INC, FOR MOTOR VEHICLE REPAIR AND WASHING AT 1326 
STRASSNER DRIVE IN THE LI-LIGHT INDUSTRIAL DISTRICT. 

#6544 Renewal Franchise  - Spire - AN ORDINANCE OF THE CITY OF BRENTWOOD/ MISSOURI/ GRANTING A 
FRANCHISE TO OPERATE A NATURAL GAS DISTRIBUTION SYSTEM WITHIN THE CITY TO SPIRE 
MISSOURI INC. 

#6545 Appointment LashlyBaer - Jim Hetlage - AN ORDINANCE OF THE CITY OF BRENTWOOD, MISSOURI, 
APPOINTING JAMES C. HETLAGE AND LASHLY & BAER/ P.C, AS THE CITY ATTORNEY FOR THE CITY OF 
BRENTWOOD, MISSOURI, AND AUTHORIZING THE MAYOR TO ENTER INTO AND EXECUTE THE 
ATTACHED AGREEMENT FOR CITY ATTORNEY LEGAL SERVICES WITH LASHLY & BAER, P.C.; AND 
PROVIDING FOR THE EFFECTIVE DATE OF THIS ORDINANCE. 

#6546 Site Development plan-Cond'l Use-Adult Daycare - AN ORDINANCE APPROVING A SITE DEVELOPMENT 
PLAN AND CONDITIONAL USE PERMIT FOR AN ADULT DAY CARE FACILITY AT 2570 S BRENTWOOD 
BOULEVARD WITHIN THE BRENTWOOD EAGLE SHOPPING CENTER IN THE PD-PLANNED 
DEVELOPMENT OVERLAY DISTRICT. 

#6547 Low Mow April - Suspend High Grass/Weeds - AN ORDINANCE TO TEMPORARILY SUSPEND 
ENFORCEMENT OF SECTIONS 220.010(8)(10) AND 500.830(B)(4) OF THE BRENTWOOD CITY CODE 
RELATING TO HIGH GRASS AND WEEDS ABOVE SEVEN INCHES TO PROMOTE "LOW MOW APRIL" IN 
SUPPORT OF POLLINATORS AND WILDLIFE HABITAT. 

#6549 MoDOT sales agreement - AN ORDINANCE OF THE CITY OF BRENTWOOD, MISSOURI, APPROVING FOUR 
SEPARATE SALES AGREEMENTS WITH THE MISSOURI HIGHWAYS AND TRANSPORTATION 
COMMISSION; AUTHORIZING CERTAIN OTHER ACTIONS IN CONNECTION THEREWITH; PROVIDING FOR 
THE EFFECTIVE DATE OF THIS ORDINANCE; AND CONTAINING A SEVERABLITY CLAUSE. 

#6550 CDBG Grant 
#6551 Federal Fair Housing - ADA - AN ORDINANCE AMENDING ARTICLE III OF CHAPTER 240 OF THE MUNICIPAL 

CODE BY THE ADDITION OF A NEW SECTION 240.125 TO ESTABLISH A PROCEDURE TO DETERMINE 
REASONABLE ACCOMMODATIONS IN CITY ORDINANCES/ RULES AND POLICIES PURSUANT TO THE 
FEDERAL FAIR HOUSING ACT AND/OR THE AMERICANS WITH DISABILITIES ACT. 
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#6552 Home Depot - CUP - AN ORDINANCE AMENDING ORDINANCE NO. 3401 AND 4852 FOR THE CONDITIONAL 
USE PERMIT AND SITE DEVELOPMENT PLAN FOR HOME DEPOT LOCATED AT 1603 S. HANLEY ROAD TO 
ALLOW FOR ADDITIONAL OUTDOOR STORAGE. 

#6553 MC Commerical District- Manchester Corridor - AN ORDINANCE RELATING TO THE nMC" MANCHESTER 
CORRIDOR COMMERCIAL DISTRICT. 

#6554 Arts in Motion Dance School - AN ORDINANCE AUTHORIZING A DANCE SCHOOL FOR ARTS IN MOTION 
CHILDREN'S DANCE AND MUSIC SCHOOL AT 1265 HANLEY INDUSTRIAL COURT WITHIN THE TENANT 
SPACE ADDRESSED AS 1300 STRASSNER DRIVE. 

#6555 Amend Section 400.130 Cond'l use in GC district - AN ORDINANCE TO AMEND SECTIONS 400.1370 AND 
400.1380 OF ARTICLE HI OF CHAPTER 400 OF THE ZONING CODE OF THE CITY OF BRENTWOOD 
RELATING TO CONDITXONAL USES IN THE "GC" GENERAL COMMERCIAL DISTRICT AND THE "PD" 
PLANNED DEVELOPMENT OVERLAY DISTRICT. 

#6556 Collective Bargaining Agreemt - Fire Dept - AN ORDINANCE APPROVING AND AUTHORIZING THE 
COLLECTIVE BARGAINING AGREEMENT BETWEEN THE CITY OF BRENTWOOD/MISSOURI, AND THE 
BRENTWOOD FIREFIGHTERS OF I.A.F.F. LOCAL 2665 EFFECTIVE JANUARY 1, 2025, TO DECEMBER 31, 
2027, AND AUTHORIZING CITY OFFICIALS TO EXECUTE SAME ON BEHALF OF THE 
CITY. 

#6557 Temporary Parking lots - Manchester  - AN ORDINANCE ENACTING EMERGENCY MEASURES TO EXTEND 
THE CONTINUED USE OF TEMPORARY PARKING LOTS FOR BRENTWOOD PARK. 

#6558 MSD Agreement - AN ORDINANCE AMENDING TITLE IIX OF THE CODE OF ORDINANCES OF THE CITY OF 
BRENTWOOD/ MISSOURI, AND ESTABLISHING REVISED NO PARKING ZONE ON THE EAST SIDE OF 
HIGH SCHOOL DRIVE NORTH OF THE UNNAMED ALLEY JUST NORTH OF 8919 TO 8955 LITZSINGER 
ROAD. 

#6559 No Parking - Litzsinger - AN ORDINANCE AMENDING TITLE IIX OF THE CODE OF ORDINANCES OF THE 
CITY OF BRENTWOOD/ MISSOURI, AND ESTABLISHING REVISED NO PARKING ZONE ON THE EAST SIDE 
OF HIGH SCHOOL DRIVE NORTH OF THE UNNAMED ALLEY JUST NORTH OF 8919 TO 8955 LITZSINGER 
ROAD. 

#6560 MOU firing range - Police agreement -An ORDINANCE AUTHORIZING AN INTERGOVERNMENTAL 
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE BRENTWOOD POLICE DEPARTMENT AND 
THE WEBSTER GROVES POLICE DEPARTMENT FOR USE OF THE WEBSTER GROVES SHOOTING 
RANGE. 

#6561 Amend Sec. 400-Bus./Computer Mngmt facility - AN ORDINANCE AMENDING SUBSECTION (E)(2) OF 
SECTION 400.1375 OF ARTICLE III OF CHAPTER 400 OF THE CODE OF ORDINANCES OF THE CITY OF 
BRENTWOOD  TO ALLOW FOR BUSINESS SCHOOLS AND COMPUTER AND MANAGEMENT TRAINING, 
WITH COMPUTER TRAINING FACILITIES AS A CONDITIONAL USE IN THE "MC"- MANCHESTER CORRIDOR 
DISTRICT. 

#6562 Bit Coin - AN ORDINANCE AUTHORIZING A NEW CONDITIONAL USE PERMIT AND SITE DEVELOPMENT 
PLAN FOR BITCOIN BEN'S CRYPTO CLUB (BBCC) TECHNOLOGY EDUCATION CENTER, A COMPUTER 
TRAINING FACILITY AT 8513 MANCHESTER ROAD IN THE MC-MANCHESTER CORRIDOR DISTRICT. 

#6563 7-Brew Coffee - An Amended Ordinance Authorizing An Amendment To The Site Development Plan And A New 
Conditional Use Permit For Brew Crew, LLC To Operate A 7brew Coffee Business With Drive-Thru Facility At The 
Brentwood Plaza, Schnucks, Shopping Center At 8828 Manchester Road In The Gc-General Commercial District. 

#6564 Good Clean Dog - AN ORDINANCE AUTHORIZING A NEW CONDITIONAL USE PERMIT AND SITE 
DEVELOPMENT PLAN FOR GOOD CLEAN DOG, DOG GROOMING SERVICES WITH DRIVE-UP FACILITY 
WITHIN THE BUILDING AT 1234 HANLEY INDUSTRIAL COURT IN THE LI-LIGHT INDUSTRIAL DISTRICT. 

#6565 L'Arche addition - AN ORDINANCE AMENDING ORDINANCE NO. 5111 FOR THE CONDITIONAL USE PERMIT 
AND SITE DEVELOPMENT PLAN FOR l/ARCHE ADULT DAY CARE FACILITY AND GROUP HOME AT 9445 
LITZSINGER ROAD. 

#6566 Revised compensation - CPI index - AN ORDINANCE AMENDING ORDINANCE NO. 5164 THAT ESTABLISHED 
THE REVISED COMPENSATION SCHEDULE FOR BRENTWOOD EMPLOYEES TO CLARIFY THE 
PROCEDURE FOR CALCULATION OF ANNUAL ADJUSTMENTS TO EMPLOYEE PAY AND PROVIDING FOR 
THE EFFECTIVE DATE OF THIS ORDINANCE. 

#6567 Metro Site Plan - AN ORDINANCE GRANTING SITE DEVELOPMENT PLAN APPROVAL FOR MODIFICATION 
TO THE BRENTWOOD METROLINK STATION LOCATED AT 8398 EAGER ROAD AND 1401 MUSICK 
MEMORIAL DRIVE. 

#6568 MoDot Easement Agreement - AN ORDINANCE APPROVING PERMANENT EASEMENT AGREEMENTS 
BETWEEN THE CITY OF BRENTWOOD, MISSOURI, AND THE MISSOURI HIGHWAYS AND 
TRANSPORTATION COMMISSION FOR CONVEYANCE OF VARIOUS EASEMENTS FOR THE BRENTWOOD 
BOUND IMPROVEMENTS PROJECT. 

#6569 Meeting times for Board of Aldermenn - 6:00 - AN ORDINANCE AMENDING ARTICLE III OF CHAPTER 110 OF 
THE MUNICIPAL CODE TO AMEND THE TIME FOR REGULAR MEETINGS OF THE BOARD OF ALDERMEN. 

#6570 Tonas Mexican Restaurant - AN ORDINANCE AMENDING ORDINANCE 5058 AND APPROVING AN AMENDED 
SITE DEVELOPMENT PLAN AND AMENDED CONDITIONAL USE PERMIT FOR TONAS MARGARITA BAR 
AND RESTAURANT LOCATED WITHIN THE HANLEY STATION DEVELOPMENT, AT 1221 STRASSNER 
DRIVE. 
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Legislative Department 
 
Account Descriptions 
 
Personnel Services: 
Salaries & Wages Mayor & Board of Aldermen 6020: This line item provides funds for 
the compensation of the Mayor and Board of Aldermen ($75,000). 
 
Salaries & Wages of the Planning & Zoning Commission 6055: This line item provides 
funds for the compensation of the Planning & Zoning Commission members ($6,700). 
 
Salaries & Wages of the Board of Adjustment/ Architectural Review Board 6060: 
This line item provides funds for the compensation of the members of the Board of 
Adjustment and Architectural Review Board ($4,100). 
 
Employees Benefits 6065: Social Security, Medicare and LAGERS benefits for the 
Legislative Department ($12,000). 
 
Materials and Supplies: 
Supplies & Materials 6420: This line item provides funds for supplies for the Board of 
Aldermen, including funds for sustainability projects ($21,500). 
 
Contractual Services: 
Travel & Expenses 6185: This line item provides funds for costs related to travel and 
accompanying expenses: Missouri Municipal League (MML), International Council of 
Shopping Centers (ICSC), National League of Cities (NLC), Urban Land Institute (ULI) 
and Saint Louis County Municipal League (STML) ($2,000). 
 
Miscellaneous Contractual 6210: This line item provides funds for contractual service 
items (such as lobbyist) that are not accounted for in a special contractual services line 
item ($2,054). 
 
Training 6240: This line item provides for continuing education training/certification for 
Board and Commission Members: Planning and Zoning, Architectural Review Board, 
Board of Adjustment ($300). 
 
Election Expense 6280: This line item provides funds for expenses for the elections 
($4,000). 
 
Dues & Subscriptions 6365: This line item provides funding for membership fees: 
Missouri Municipal League (MML); Brentwood Chamber of Commerce; Route 66 
Association of Missouri; Mayor of Small Cities; Municipal League of Metro St. Louis; 
International Council of Shopping Centers (ICSC); Suburban Mayors of Saint Louis 
County; International Council for Local Environmental Initiatives (ICLEI), Credit Card 
Annual Renewal Fee, and Urban Land Institute (ULI) ($5,700). 
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Printing 6375: This line item provides funds for envelopes and letterhead ($200). 
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Planning and Development Department 
 
Mission Statement 
Deliver excellent customer service to Brentwood residents, businesses, the development 
community, and other City departments by providing a one-stop shop for community 
development, land use planning, zoning, building code administration, code enforcement, 
floodplain management, and economic development services. Efficient execution of these 
services assists the City’s overall effort to maintain an exceptional quality of life for 
residents, attract commercial development, and protect private investment within the City.     
 
Goals and Objectives 

1. Provide superior development application processing and permitting and 
inspection services. 

a. Enhance the MyGov permit tracking and reporting system to continue to 
improve customer service by allowing direct online access to permit and 
code enforcement updates.    

b. Manage building permit, architectural review, development applications and 
site plan review services in an open and transparent platform. 

c. Continue to develop Architectural Design Guidelines for the City. 
d. Continue to identify opportunities for all permits issued by the department 

to be reviewed and issued online. 
2. Improve the quality of department information provided to the public. 

a. Continue to provide an initial response to all Building Permits received 
through MyGov Permits & Inspections module within 3-5 working days, 
most are reviewed within the same day.   

b. Continue development of digital files to reduce time to provide information 
to the public.   

c. Continue to work with Communications Manager to inform public of 
department services and activities.   

d. Work with appropriate personnel to review opportunities to utilize a 
Geographic Information System (GIS) and linking additional data for internal 
and external use.  

e. Utilize BoardDocs to facilitate Planning and Zoning Commission, 
Architectural Review Board, and Board of Adjustment meetings.   

3. Operate in a fiscally responsible manner. 
a. Continue reviewing application, permit, and inspection fees, comparing with 

other area municipalities, and present recommendations to the Board of 
Aldermen for consideration.   

b. Identify needs and seek grants for community development and capital 
improvement projects. 

4. Attract and protect private investment in Brentwood.  
a. Propose revisions to the Brentwood Zoning Ordinance in support of high 

quality, sustainable development.  
b. Update the Building Codes to the 2024 ICC Codes. 
c. Encourage the use of green technology and best management practices 

(BMPs) in development areas.  
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d. Propose revisions to the Brentwood Zoning Ordinance to include the 
applicability of Residential Design Guidelines for the architectural review 
process.   

e. Continue making progress and gaining support for the City’s long-term 
floodplain management/redevelopment goals for the Manchester Road 
Corridor.  

f. Continue strict enforcement of the City’s floodplain regulations and maintain 
present, or continue to improve, the City’s CRS and ISO ratings.   

g. Continue to facilitate the City’s participation in the CDBG Home 
Improvement Program administered by St. Louis County. 

h. Deliver strong enforcement of all code violations and City-initiated 
remediation of problematic properties, to encourage continued investment 
in Brentwood.   

5. Promote economic development opportunities within the City of Brentwood.  
a. Proactively reach out to developers and property owners to promote the 

City’s commercial districts and redevelopment opportunities.   
b. Foster the creation of an eco-friendly environment for present and future 

generations focused on green living practices including the use of solar 
energy.     

6. Promote professional growth and certification of all department employees.  
a. Continue to require and maintain certifications through appropriate 

professional organizations by position (AICP, CFM and various ICC 
certifications).   

b. Promote active involvement in professional organizations (APA, SEMA, 
MABOI). 

 
Accomplishments 

1. From January to  November 2025 there were 2,072 permits, and 9,683 
inspections completed. 

2. Of those, there were 1,273 Plan review services provided and 4,940 inspections, 
including construction, electrical, plumbing, mechanical and fire permits.  

3. Provided 2,912 housing inspection services and issued 799 Residential 
Occupancy Permits and Change of Occupancy Forms from January 1, 2025, to 
November 2025, and performed over 2,910 occupancy inspections.  

4. Provided 994 Code Enforcement inspections for a total of 353 Code Enforcement 
Cases from January to November, 2025.  

5. Continued with the Development of the Architectural Design Guidelines with H3 
Studio, and Have adopted the Residential Design Guidelines, and undergoing 
the Commercial Design Guidelines. 

6. 2024 ICC Code Adoption are currently pending before the Board of Aldermen 
with anticipated adoption on December 15, 2025, Discussed and recommended 
approval at the Public Works Committee in June, July and August meeting, and 
held a workshop for Contractors and representatives from HBA on July 8th, and 
with HVAC Contractors and with the Brentwood Condo Associations.    
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7. Reviewed 18 Conditional Use Permits/Site Plan Review and text amendments, 
and a rezoning request at 11 Planning and Zoning Commission Meeting and 2 
Site Plan Subcommittee Meetings.  

8. Currently, there are 33 projects reviewed at 9 Architectural Review Board 
Meetings. 

9. Reviewed 18 projects at 7 Board of Adjustment Meetings for Variance Requests 
from January 2025 to December 2025.  

10. From January to November 2025, there were over 105 various public notice 
mailings and public hearing notices for publication.  

11. Provided review and Presentation of a text amendment to Establish a Procedure 
to Determine Reasonable Accommodations In City Ordinances, Rules and 
Policies Pursuant to the Federal Fair Housing Act and/or The Americans With 
Disabilities Act at the Public Safety Committee and at the Board of Aldermen. 

12. Review the Arts in Motion School of Dance at 1265 Haley Industrial Drive at the 
Public Safety Committee and at the Board of Aldermen. 

13. Updated and Provided a Policy Discussion regarding Codes Enforcement to the 
Public Works Committee, and attended 11 meetings of the Public Works 
Committee meetings. 

14. Coordinated, Set-up MyGOV, and Trained Finance and Public Works on the 
ability to have trash payments taken through Request Manager.  This has 
increased the City’s revenue by an additional $9,172 from August to November 
2025. 

15. Attended 24 Meetings of the Board of Aldermen Meeting. 
16. Held 2 Redevelopment Corporation Meeting. 
17. Held 1 Annual meeting for the Hanley Station TDD. 
18. Held Annual Economic Development Sales Tax Board Meeting. 
19. Coordinated with the Fire Department on review of projects, fire system 

inspections, code enforcement, and with the Police Department on Code 
Enforcement. 

20. Reviewed 12 floodplain permits from January 2025 to November 2025. 
21. Completed Substantial Damage Estimator training with SEMA to streamline 

reporting of damages following an event.  
22. Provided 16 Block Party Permits for Residents and coordinated with the Fire, 

Police, and Public Works Department for 2025. 
23. Review all 639 active Business Licenses for zoning and renewals and coordinate 

with the Fire Department to complete the 79 new Business License Occupancy 
Permits for new businesses. 

24. Coordinated with St. Louis County on the recertification of the Use of CDBG 
Funds with St. Louis County Home Improvement Program. 

25. Continued the Low Mow April initiative for 2025 at the Public Works Committee 
and at Board of Aldermen. 

26. Helped the City achieve Silver SolSmart Designation in September of 2025. 
27. Issued an RFQ and entered into a new contract for Grass and Weeds 

Abatement. 
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28. Promoted the Manchester Road Redevelopment Plan for the Manchester 
Corridor to the Manchester Corridor Request for Proposal and approval at the 
Board of Aldermen. 

29. Continue to provide excellent Customer Service as the main contact for customer 
service, phone calls and walk in traffic into City Hall, and have received many 
compliments with assistance with MyGOV, with an average of approximately 
2,200 phone calls per month.  

30. New Inspectors and Full-Time Code Enforcement Officer received ICC 
certifications. Code Enforcement Officer was promoted to Multi-Disciplinary 
Inspector Position. 

31. Attended monthly trainings and conferences to maintain certification and update 
on best practices.   

32. Provided 31 Notary Services from January to November in 2025. 
 
Performance Measures 
Planning and Development 2024  

(Actual) 
2025  

(Estimate) 
2026 

(Projected) 
# of days from complaint to 
investigation 

1.5 1.5 1.5 

Value of residential renovation 
and new construction projects 

$15,261,179 $10,000,000 $15,000,000 

Value of commercial renovation 
and new construction projects 

$28,005,238 $15,000,000 $15,000,000 

Percent of CDBG funds 
expended 

100% 100% 100% 
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Planning and Development Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Director of Planning and Development 
 
Building Official 
 
City Planner 

1 
 

1 
 

0 

1 
 

1 
 

1 
 
Senior Multi-Disciplinary Inspector 

 
1 

 
1 

 
Multi-Disciplinary Inspector 
 

 
2 

 
2 

Code Enforcement Officer 1 
 

0 

Planning / Permit Technician 1 
 
 

1 
 
 

   
Total 7 7 
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Planning and Development 
 
Account Descriptions 
 
Personnel Services: 
Salaries Full Time 6000: Funding for Seven (7) full-time Planning and Development 
Department staff for administration of the City’s planning, community development, 
building, code enforcement and floodplain management programs ($603,115). 
 
Full-time Overtime 6005: Funds for full-time non-exempt employees, attendance at 
evening meetings and weekend/evening code enforcement ($0).  
 
Salaries and Wages Part-time 6010: This line item provides funds for one (1) part-time 
permit clerk ($0).  
 
Employee Benefits 6065: This line item provides funds for Employee benefits (health 
care, dental, vision and life insurance, LAGERS) Long-term and Short-term disability 
Insurance and employee assistance service ($157,517). 
 
Contractual Services: 
Engineering 6155: Funding for general engineering services related to surveying, plan 
review, and assistance in permit review on the implementing stormwater infill 
development permit process, floodplain management, and permit review to aid in the 
turnaround of permits, and traffic engineering review of developments ($30,000). 
 
Advertising 6160: Funding for public hearing notices for Planning and Zoning 
Commission and Board of Adjustment items, bid notices in St. Louis Countian and job 
ads ($2,000). 
 
Legal 6170: Funding for special counsel for zoning, land use, code enforcement and 
administrative hearing assistance, and Board of Adjustment and Planning and Zoning 
Commission matters, and board and commission training and attendance at meetings 
when needed ($30,000). 
 
Travel/Meetings 6185: Funding for department staff attendance at the International 
Council of Shopping Centers conference, American Planning Association conference, 
International Code Council conference, and attendance at professional meetings such as 
Missouri State Emergency Management Agency (SEMA), Missouri Floodplain and Storm 
Water Manager’s Association, Missouri Association of Building Official and Inspectors 
(MABOI), St. Louis Chapter of  American Planning Association (APA), and St. Louis Area 
City Management Association (SLACMA) ($10,000). 
 
Petro Products 6195: Funding for fuel for 3 department vehicles used by the Building 
Official and the Inspectors ($3,000). 
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Miscellaneous Contractual Expenses 6210: Funding for demolition and remediation 
services related to property code enforcement and/or condemnation of properties 
including grass cutting services. Contracts with MyGOV permitting software and 
BlueBeam Permit Review Software This line item also includes funding for additional 
tasks as included in the 2018 Comprehensive Plan, completion of new Architectural 
Design Guidelines for the City, follow-up text amendments from the recommendations 
from the Architectural Design Guidelines, and Floodplain permit map updates, etc. 
($100,000). 
 
Training 6240: Funding for the necessary training for department staff to obtain and 
maintain various International Code Council (ICC) certifications, i.e. Building Official, 
Residential Building Inspector, Commercial Building Inspector, Building Plans Examiner, 
Fire Inspector, Property Maintenance, Housing Inspector, and Permit Technician and 
Certified Floodplain Manager ($3,675). 
 
Subscriptions & Memberships 6370: Funding for staff to have access to additional 
information and education for job revitalization to keep up with current trends and 
practices. These opportunities include American Planning Association (APA), American 
Institute of Certified Planners (AICP), Missouri City Management Association (MCMA), 
St. Louis Area City Management Association (SLACMA) memberships for Director, 
Missouri Association of Building Officials and Inspectors (MABOI), International Code 
Council (ICC) memberships for Building Official, Inspectors, Planning/Permit Technician 
and Missouri Floodplain and Storm Water Manager’s Association, National Fire Protection 
Association (NFPA) subscription and ICC jurisdiction membership for department staff 
and notary renewal for Planning/Permit Technician ($2,200). 
 
Printing 6375: Funding for printing permit application forms, information brochures and 
meeting flyers, and printing of business cards for department staff ($1,500). 
 
Uniform Purchase 6400: Funding for uniforms/clothing to identify Planning and 
Development staff ($2,000). 
 
Supplies & Materials 6420: Funding for office supplies and pdf downloads of 2018 ICC 
Codes and Commentary Collection ($4,500). 
 
Postage 6440: This line item includes funds for postage ($100). 
 
Copier Lease & Copy Overages 6460: This line item funds the Wells Fargo Copier lease 
contract and Ricoh contract. The Wells Fargo lease covers the department’s copy 
machine including maintenance and supplies. The Ricoh contract covers copy charges 
and copy overages based upon metered readings ($2,500). 
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Capital: 
Planning & Development Computers 6331: This line item provides funds for 2 new 
desktop, 6 iPad replacements for Architectural Review Board members and 1 guest iPad 
and 1 printer replacement for the Planning and Development based on the IT Desktop 
and Printer Replacement Plan ($6,000). 
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Police Department   
 
Mission Statement 
The Brentwood Police Department, in partnership with the community, is committed to 
the delivery of the highest quality public safety services with respect, fairness, and 
compassion to all we serve.   
 
Goals and Objectives 
1. Operational Goals 

a. Continue agency succession plan. 
b. Purchase new handheld radios. 
c. Replace one vehicle with new patrol vehicles. 
d. Continue business, park, and school checks. 

 
2. Administrative Goals 

a. Continue Officer Safety Training Program. 
b. Continue to update stations interior. 
c. Renovate men’s locker room showers. 

 
Accomplishments 
1. Purchased and implemented a new body camera system. 
2. Replaced duty pistols with latest red dot technology. 
3. Implemented the PACE scheduling software. 
4. Purchased six handheld radios. 
5. Renovated the station’s lunchroom. 
6. Promoted one lieutenant to major. 
7. Promoted one sergeant to lieutenant. 
8. Promoted one corporal to sergeant. 
9. Promoted one officer to corporal. 
10. Successfully completed our two-year continuing CALEA assessment. 
11. Earned Missouri Blue Shield designation from the Missouri Department of Public 

Safety. 
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Performance Measures 
 
Police Personnel Salary 
and Benefit Expenditures 

2024  
(Actual) 

2025  
(Estimated) 

2026 
(Projected) 

Sworn Police Officers $3,119,786 $3,464,271 $3,413,401 
Civilian $80,675 $92,699 $95,898 
Total $3,200,461 $3,556,971 $3,509,300 

 
NIBRS Group A Violent 
Crimes 

2024 
(Actual) 

2025 
(Estimated) 

2026 
(Projected) 

# Reported 60 60 42 
# Unfounded Reports 0 0 0 
# Assigned to Investigators 60 60 42 
# Cleared 36 36 32 

 
NIBRS Group A Property 
Crimes 

2024 
(Actual) 

2025 
(Estimated) 

2026 
(Projected) 

# Reported 533 540 540 
# Unfounded Reports 3 0 0 
# Assigned to Investigators 533 540 540 
# Cleared 347 360 360 

 
 
Dispatched Police Calls 2024 

(Actual) 
2025 

(Estimated) 
2026 

(Projected) 
Police calls for service 
resulting in a police unit 
being dispatched 

7,642 7,700 7,700 

Police initiated actions in 
the field resulting in a 
police unit making contact, 
including all traffic, person, 
or pedestrian stops 

9,509 1,200 1,200 

Police initiated actions in 
the field resulting in a 
police unit making only a 
traffic stop (a subset of the 
response immediately 
above) 

1,801 2,100 2,100 

Number of dispatched 
police calls that are top 
priority 

479 500 500 
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Police Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Chief 
 

1 1 

Major 
 

2 2 

Lieutenant 
 

2 2 

Sergeant 4 4 
   
Corporal 4 5 
   
Patrolman 16 14 

 
Detective 3 4 
 
Law Enforcement Analyst 

 
1 

 
1 

 
Total 

 
33 

 
33 
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Police Department  
 
Account Descriptions 
 
Personnel Services:  
Salaries and Wages Full Time 6000: This line item includes salaries for 33 full-time 
employees ($3,487,068).  
 
Full Time Overtime 6005: This line item provides funds for overtime for manpower 
requirements, late calls, special details, training, sickness, injury, and other unexpected 
shortages. This item has increased in the event of another major incident such as a 
homicide or civil unrest, as well as in response to the Brentwood Park playground opening 
($100,000).   
 
Salaries Part Time 6010: This line item provides funds for crossing guards, 
compensatory time off, illness, training and FMLA absences ($12,000).   
 
Holiday Expense 6030: This line item provides funds for the Public Safety personnel who 
receive compensation for working holidays ($111,782). 
 
Shift Officer Pay 6040: This line item provides funds for police officers who are 
compensated for being the on-duty watch commander when command staff is absent due 
to vacation, compensatory time, illness, injury, training and FMLA absences ($0).  
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit to attract quality, skilled employees. The City also provides 
Life Insurance, Long Term and Short-Term Disability Insurance and employee assistance 
service. This line item provides funds for employee benefits (health care, dental, vision 
and life insurance, LAGERS and Police and Firefighters pension ($441,963). 
 
Clothing Allowance 6390: This line item provides funds for uniform allowance to buy and 
maintain uniforms for all sworn personnel ($31,000). 
 
Materials and Supplies: 
Supplies and Materials 6420: This line item provides funds for building supplies, 
equipment supplies, office supplies, Officer Safety Role Play training supplies, firearms 
training and qualifications supplies and ammunition, and miscellaneous supplies. This 
item has increased to account for the purchase of ammunition and additional training 
materials ($50,000).   
 
Miscellaneous Expense 6445: This line item provides funds for miscellaneous costs for 
the department ($1,500).   
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Contractual Services: 
Educational Benefits 6070: This line item provides funds for the reimbursement for full-
time staff to attend work-related college classes. This item has increased due to increased 
interest in higher education by officers ($6,000). 
 
REJIS 6140: This line item provides funds for the communication software contract and 
includes an additional $4,500 for costs associated with court administration ($65,000).  
  
Community Relations 6145: This line item provides funds for department promotional 
items and National Night Out ($2,500). 
 
Advertising 6160: This line item provides funds for job posting ads for police, dispatcher, 
and civilian employees, listed with the local newspaper ($500).    
 
Travel and Meetings 6185: This line item provides funds for the CALEA conference for 
Accreditation Manager and Command Staff, IACP Conference for Chief, Officer Safety 
conferences for six officers, as well as professional and civic meetings. This item has 
increased due to hiring three additional officers ($15,000).   
 
Petro Products 6195: This line item provides funds for fuel for 17 police vehicles. This 
item has increased in anticipation of rising fuel costs ($91,000).   
 
Miscellaneous Contractual Expenses 6210: This line item provides funds for contract 
expenses such as the CALEA Accreditation Manager, Property Customer Manager, 
ECDC contract, the building operation maintenance, police investigative systems, 
janitorial services, car wash service, evidence tracking, license plate recognition, training, 
investigations (Leads Online), Tasers, and GPS tracking ($450,000).   
 
Training 6240: This line item provides funds for Police Legal Sciences, St. Louis County 
Municipal Academy, and miscellaneous training opportunities for the year (i.e., DWI 
programs, firearms training, specialized training for patrol and detectives, etc.), Street 
Survival Officer Safety training for four officers, Webster Groves Police Department indoor 
firearms range for new hire officers, and Arnold Rifle and Pistol Club for annual 
departmental firearms qualification. This item has increased due to exploring new weapon 
technology, diversifying training staff, and an increase in frequency of officer safety 
training ($25,000). 
 
Dues and Subscriptions 6365: This line item provides funds for membership to the 
Missouri Police Chiefs Association, the F.B.I. National Academy Associates, the St. Louis 
Area Police Chief’s Association, the Major Case Squad, and the IACP for command staff. 
This item increased with the addition of two subscriptions to IACP ($2,500).   
 
Printing 6375: This line item provides funds for business cards, holiday cards, legal 
documents, sunshine requests, envelopes, and police department letterhead ($850). 
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Uniform Purchase 6400: This line item provides funds for purchasing ballistic vests, as 
well as uniforms and equipment for new hire employees and defective/destroyed items, 
Park and Bike Patrol uniforms ($9,000).   
 
Copier Lease & Copy Overages 6460: This line item funds the Wells Fargo Copier lease 
contract and Ricoh contract. The Wells Fargo lease covers the department’s copy 
machine including maintenance and supplies. The Ricoh contract covers copy charges 
and copy overages based upon metered readings ($2,300). 
 
Jail 6475: This line item provides funds related to the housing of prisoners at the 
Richmond Heights Police Department and the St. Louis County Justice Center, including 
prisoner van maintenance ($10,000). 
 
Asset Forfeiture Seizure: 
Travel Meetings 6185: This line item provides funds for the CALEA conference, IACP 
Conference, FBI National Academy conference, Officer Safety conferences for officers 
($15,000). 
 
Miscellaneous Contractual 6210: This line item provides funds for contract expenses 
($10,000). 
 
Training 6240: This line item provides funds for additional training for officers ($40,000). 
 
Supplies and Materials 6420: This line item provides funds for building, equipment, and 
office supplies ($20,000). 
 
Capital Police Seizure 6485: Materials for men’s locker room shower remodel ($7,553). 
 
Capital: 
Police Department Computers 40-220-6331: This line item provides funds for desktop 
computers and printers for the Police Department staff based on the IT Desktop and 
Printer Replacement Plan ($16,600). 
 
Police Capital Expense 6501: This line item provides capital funds for the following 
projects ($129,160): 

• Replacement of one patrol vehicle with Chevrolet Tahoe or Ford Explorers (based 
on market availability ($58,000). 

• Motorola APX 8000 Radios-ten handheld radios and accessories ($71,160). 
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Renovation of Men’s Locker Room Showers 
$7,553 (seizure funds for supplies and materials) 
$23,159 (building maintenance funds for labor) 

 

 
 

This will fund the installation/labor costs of a renovation for the men’s locker room shower. 
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Motorola APX 8000 Handheld Radios 

$71,160 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

This will fund the purchase of 10 handheld radios. 
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Patrol Tahoe 
$58,000 

 

 
This will fund the replacement and upfitting of one patrol Tahoe. 
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PUBLIC WORKS 
DEPARTMENT 

 

• Streets Division 
• Sanitation Division 

• Sewer Lateral Program 
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Public Works Department 
 
Mission Statement 
To provide courteous and quality service for our residents and all City departments. We 
will strive to ensure that our streets, sidewalks, curbs, and buildings are safe for public 
use; use trained staff and outside vendors for vehicle, building, and sewer lateral 
maintenance in a viable and economical manner; keep our city streets clear and passable 
during all types of weather; preserve existing street pavements; improve obsolete street 
pavements and sidewalks; and maintain quality sanitation collections services as well as 
provide general information and awareness regarding public works services. 
 
Goals & Objectives 

1. Utilize new street and sidewalk inventories. 
a. Determine, access, and prioritize street repair needs. 
b. Develop action plan for asphalt preservation/sealant applications of mill and 

overlay streets as needed. 
c. Identify and prioritize street projects. 
d. Develop action plan for sidewalk corrective action using both in-house and 

outside staff. 
2. Improve sanitation services throughout the city. 

a. Reject unacceptable materials placed for recycling, refuse, and yard waste 
and provide Oops stickers to residents to inform of any problematic 
conditions. 

b. Encourage non-recyclers to join the city’s efforts through notifications and 
provide custom receptacles based on space limitations and recycled 
quantities generated per resident. 

c. Coordinate special citywide recycling events such as electronics and paper. 
d. Investigate and encourage sustainability projects citywide. 
e. Work with the Communications Manager to educate Brentwood 

Constituents on sustainability. 
3. Revise the sewer lateral program to provide improved balance between revenues 

and expenses. 
a. Monitor and report the financial conditions of the annual program; seek to 

reduce existing sewer lateral program debt. 
b. Maintain sewer repair spreadsheet and associated costs per address. 

4. Zero preventable accidents and injuries. 
a. Continue employee safety training on all equipment and procedures. 
b. All Public Works employees attend periodic safety meetings. 
c. Utilize outside vendors to assist with training topics and help reduce injuries 

through educational information. 
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Accomplishments 
1. Completed a pilot program to perform concrete cutting on sidewalk slabs on both 

sides of Eulalie Avenue from Brentwood Boulevard to Rosalie Avenue. Performed 
sidewalk replacements citywide using conventional methods of removal and 
replacement and utilized the concrete planer to reduce slight vertical defects with 
sidewalk slabs. 

2. Completed city hall improvements which included the final roof system 
replacements. 

3. Completed the installation of the second cart tipper on the sanitation truck. 
4. Completed the installation of a new plow blade and salt spreader for the FEMA-

purchased dump truck. 
5. Completed slab replacements on Hanley Industrial Court north of Strassner Drive 

as well as other locations in Hanley Industrial Court. 
6. Monitored the Sewer Lateral Policy to ensure that expenses were minimized. 

About 33 sewer laterals were repaired in 2025.   
7. Received permit approval from MSD for bid package 1 for stormwater master plan. 

Bid packages were advertised for construction bids. 
8. Purchased a pavement roller through FEMA to provide new equipment used on 

roadway projects. 
9. Purchased new street sweeper to provide increased street sweeping frequency. 
10. Leased a portion of the warehouse and offices at 288 Hanley Industrial Court to a 

tenant. 
11. Installed speed cushions on High School Drive north of Powell Avenue. 
12. Coordinated a pilot program for crosswalk improvements on McKnight Road near 

Sonora Avenue. 
 
Performance Measures 
 

Streets 2024 
(Actual) 

2025 
(Estimate) 

2026 
(Projected) 

Total road reconstruction expenditures $345,620 $309,000 $873,276 
Contracted amount of road 
reconstruction expenditures 

$156,123 $275,000 $833,000 

% of lane miles assessed as being in 
satisfactory of better condition 

99% 99% 99% 
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Public Works Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Director / City Engineer 
 

1 1 

Supervisor 
 

1 1 

Project Manager 1 1 
 
Crew Leader 

 
1 

 
2 

   
Maintenance III 3 4 
 
Mechanic 
 
Assistant Mechanic 

 
3 
 

1 

 
1 
 

1 
 
Maintenance I 
 
Laborer 

 
3 
 

1 
 

 
3 
 

1 

   
Total 15 15 

 
 
Sanitation Budgeted Positions 
Route Driver 
 

3 3 

Laborer 
 

1 1 

   
Total 4 4 
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Public Works Department – Streets 
 
Account Descriptions 
 
Personnel Services: 
Salaries Full-time 6000: This line item provides funds for the full-time positions in streets 
and fleet maintenance ($1,107,118). 
 
Full-time Overtime 6005: This line item provides funds for staff overtime as needed to 
maintain adequate staffing for all public works services including snow removal ($7,000). 
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit to attract quality, skilled employees. The City also provides 
Life Insurance, Long Term and Short- Term Disability Insurance and employee assistance 
service. This line item provides funds for employee benefits (health care, dental, vision 
and life insurance, LAGERS and Police and Firefighters pension ($298,306). 
 
Materials and Supplies: 
Supplies and Materials 6420: This line item provides funds for supplies and materials 
for use by the Public Works Department, such as purchases from Home Depot including 
fasteners and nails; Cintas Corporation for first aid supplies, fire extinguishers, 
miscellaneous tools, traffic calming devices, street signs, etc.; supplies/materials for 
specialized equipment/rentals such as man-lifts, front end loaders, etc.; and office 
supplies such as copier paper, toner, paper towels, etc. ($30,000). 
 
Supplies and Materials Streets 6425: This line item provides funds to fix potholes, 
forms, and expansion joints. Such purchases include concrete and asphalt purchased 
from Fred Weber, Incorporated, Ango-Kernan (concrete yard cart), and Brentwood 
Building Supply (topsoil, gravel, etc.), which are required for street maintenance repairs 
($10,000). 
 
Supplies and Maintenance Snow 6430: This line item provides funds for snow supplies 
including bulk salt, and calcium chloride for sidewalks and city pathways. Cost decreased 
due to declining salt cost and purchasing power of salt consortium ($31,000). 
 
Contractual Services: 
Advertising 6160: This line item provides funds for advertising for job openings and other 
Public Works information such as the street mill/overlay/sealant RFP documents ($1,800). 
 
Travel/Meetings 6185: This line item provides funds for the APWA, technical seminars, 
MSD events such as Trash Bash, and mileage reimbursement for personal vehicle usage 
($3,000). 
 
Petro Products 6195: This line item provides funds for diesel fuel and gasoline and is 
anticipated to continue to trend at historical rates ($25,000). 
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Miscellaneous Contractual Expense 6210: This line item provides funds for Missouri 1 
call, security, yearly inspections of garage doors, fire extinguishers, and building sprinkler 
system, as well as cleaning services for buildings ($23,000). 
 
Repairs and Maintenance – City Hall 6230: This line item is used for expenses to repair 
and maintain City Hall. Costs are anticipated to trend on the high side due to life cycle of 
materials such as furnaces and air conditioners for both city hall and the library, and other 
mechanical systems including electrical/plumbing which require more frequent repairs 
due to system age/deterioration ($25,000). 
 
Training 6240: This line item provides funds for staff training such as mechanical, 
computer, sewer lateral, safety, equipment/materials training, and public works safety-
related topics ($3,000). 
 
Solid Waste Disposal 6290: This line item provides funds for dump fees ($8,500). 
 
Dues & Subscriptions 6365: This line item provides funds for Sam’s Club fees and 
professional dues such as APWA ($300). 
 
Printing 6375: This line item provides funds for printing expenses such as business cards 
($150). 
 
Uniform Rental 6395: This line item provides funds for employee uniforms, which is rental 
of pants or shorts via Aramark. Damaged pants or pants that do not fit are replaced as 
part of the service ($3,500). 
 
Uniform Purchase 6400: This line item provides funds for purchasing boots, shirts, 
winter wear, gloves, coats, safety vests, hearing protection, respirators, and safety 
glasses ($7,000). 
 
Mosquito Control 6435: This line item provides funds to pay St. Louis County 
Department of Public Health for larvicides, which are used annually from May through 
September to reduce mosquito population and municipal chemicals for adulticides for 
special events ($2,000). 
 
Copier Lease & Copy Overages 6460: This line item funds the Wells Fargo Copier lease 
contract and Ricoh contract. The Wells Fargo lease covers the department’s copy 
machine including maintenance and supplies. The Ricoh contract covers copy charges 
and copy overages based upon metered readings ($2,300). 
 
Forestry 6470: This line item provides funds for stump grinder rental, some small 
equipment, and removals that Public Works/Parks are not equipped to handle. In addition, 
this line item provides funds for tree replacements ($226,320). 
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Capital: 
Miscellaneous Contractual 6210: This line item provides funds for the deign of the new 
Public Works / Parks garage ($125,000). 
 
Repairs and Maintenance 6215: This line item provides funds to repair all City vehicles 
and equipment: Parks & Recreation, Public Works, Police, Fire, Administration and 
Planning & Development ($120,000). 
 
Public Works Computers 6331: This line item provides funds for 1 desktop, 1 laptop 
and 1 iPad for the Public Works staff based on the IT Desktop and Printer Replacement 
Plan ($3,800). 
 
Capital Improvements Building Maintenance 6505: This line item provides funds to 
cover miscellaneous repairs to city hall as well as the labor costs for the Police 
Department shower renovation ($73,159). 
 
Capital Improvements 6530: This line item provides for capital projects such as a 
replacement concrete saw, speed cushions, HVAC for City Hall Administration office, and 
possible other tasks ($150,000). 
 
Concrete Pavement Saw $25,000 
Other Capital Improvements / Equipment 
Repairs 

$125,000 

Total $150,000 
 
Streets & Sidewalks 6535: This line item includes funds for sidewalk work, street 
engineering studies, street assessment condition rating reports, and application of asphalt 
preservation products such as microsurfacing. Funds are budgeted for proposed 
street/traffic engineering studies as needed such as STP applications ($873,276). 
 
Equipment Replacement Reserve 6501: ($331,000) 

• F-250 Truck #54 - $41,500 
• Tommy Gate Lift #54 - $8,500 

• F-250 Truck #62 - $50,000 
• GMC Truck #56 - $170,000 *Includes snow equipment 
• F-350 Truck #68 - $61,000 
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Pavement Saw 
$25,000 

 
 

 
The existing pavement saw is over ten years old and is becoming difficult to repair. The 
saw is used to cut asphalt and concrete pavement, sidewalks, and trails to assist with 

pavement removals for replacement projects with the Street Department. 
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Renovation of Men’s Locker Room Showers 
$7,553 (seizure funds for supplies and materials) 
$23,159 (building maintenance funds for labor) 

 

 
 

The existing men’s shower at the Police Department was installed with the building 
around 2002. Demolition of the current shower, installation of a new shower and 

plumbing, and lighting improvements are included in this project. 
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Street Improvements 
$873,276 

 

 
 

Staff identified several street improvement projects which include full depth replacement 
of obsolete concrete roadway slabs and asphalt work which includes mill and overlay 

work. 
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ERR - Truck #54 
$41,500 

 

 
 

The existing truck is a 2014 model Ford F-250 light-duty pickup truck. The truck includes 
a lift gate system to safely raise and lower equipment to transport to the job sites. 
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ERR - Truck #56 
$170,000 

 

 
 

The existing truck is a 2008 model GMC C7500 heavy-duty dump truck. The truck 
purchase includes a plow blade system and salt spreader for operating as a plow 

vehicle and transporting heavy loads of materials for road projects. The vehicle model is 
about 18 years old which limits finding replacement parts to online brokers and not 

vehicle dealerships. 
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ERR - Truck #62 
$41,500 

$8,500 (Tommy Gate) 
 

 
 

The existing truck is a 2015 model Ford F-250 light-duty pickup truck. The replacement 
truck includes a flat-bed configuration to transport materials and equipment to job sites. 
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ERR - Truck #68 
$61,000 

 

 
 

The existing truck is a 2016 model Ford F-350 medium-duty pickup truck. The truck 
operates during snow operations and includes a plow blade system and salt spreader. 
Outside of the snow plow operations, this vehicle is used regularly to haul materials, 

equipment, and personnel to project sites. 
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Public Works and Parks Maintenance  
Facility Design 

$125,000 
 

 
 
The Parks & Recreation and Public Works Departments are recommending hiring a firm 
for the purpose of completing a design for a new Public Works and Parks Maintenance 
Facility.  The current facility is located in the Brentwood Bound Redevelopment area and 
will need to move when Manchester Road is redeveloped.  This includes funding for half 
of this project.  The other half has been budgeted in Fund 40: Capital Improvements Fund.   
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Public Works Department – Sanitation 
 
Account Descriptions 
 
Personnel Services:  
Salaries & Wages Full-time 6000: This line item provides funds for four full-time 
positions ($337,018).  
 
Full-time Overtime 6005: This line item provides funds for overtime costs including 
sanitation collection on holidays for full-time employees ($15,000). 
 
Salaries Part-time 6010: This line item provides funds for part-time positions as 
sanitation laborers to assist during heavy collections periods ($0). 
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit to attract quality, skilled employees. The City also provides 
Life Insurance, Long Term and Short-Term Disability Insurance and employee assistance 
service. This line item provides funds for employee benefits (health care, dental, vision 
and life insurance, LAGERS and Police and Firefighters pension ($99,527). 
 
Materials and Supplies: 
Supplies & Materials 6420: This line item provides funds for carts for rear yard pickups, 
brooms, shovels, and heavy-duty electric cords for block heaters ($1,700). 
 
Contractual Services: 
Advertising 6160: This line item provides funds for recycling information and job ads in 
local newspapers ($750). 
 
Petro Products 6195: This line item provides funds for fuel for five sanitation trucks 
($43,000). 
 
Miscellaneous Contractual Expense 6210: This line item provides funds for a rental 
sanitation truck in the event an existing sanitation truck is out of service for an extended 
time period, up to one month ($4,000). 
 
Repairs & Maintenance 6215: This line item provides funds for equipment maintenance 
($36,000). 
 
Solid Waste Disposal 6290: This line item provides funds for solid waste disposal. This 
line item includes yard waste, refuse, and recycling processing fees, which are up to 
$115/ton with Republic Services per the recycling contract terms ($240,000). 
 
Printing 6375: This line item provides funds for printing recycling information brochures 
and educational stickers applied to receptacles containing unacceptable materials 
($1,200). 
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Uniform Rental 6395: This line item provides funds for employee uniforms, which 
includes rental of pants and shorts typically via Aramark ($1,500). 
 
Uniform Purchase 6400: This line item provides funds for boots, rain and winter wear, 
safety vests, and other protective equipment such as gloves for employees ($2,500). 
 
Capital: 
Sanitation 6554: This line item provides funds for recycle carts, recycle bins, and trash 
dumpsters for new residents and replacement of old units ($7,500). 
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Recycle Carts / Bins / Etc.: 
$7,500 

 
Capital funds are used to purchase recycle carts for single-family homes and Brentwood 

Forest Condos as well as city-owned dumpsters, recycle bins, and special purchases 
such as the composters and compost pails which were completed through grant 

programs in FY 2021 and FY 2022. 
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Public Works Department – Sewer Lateral 
 
Account Descriptions: 
 
Contractual Services: 
Misc. Contractual Expense 6210: This line item provides funds for repairing defective 
sewer laterals. The cost ceiling is $3,500/property owner/calendar year ($126,000). 
 
Capital Equipment 6488: This line item provides funds for small equipment used in 
sewer lateral repairs such as the reel and camera for CCTV inspection work ($1,000). 
 
Streets and Sidewalks 6535: This line item provides funds for Public Works staff to 
purchase materials for sidewalk and street replacement impacted by sewer lateral repairs 
($1,000). 
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Capital Improvements Fund 
 
Account Descriptions 
Administration Department Computers 40-101-6331: This line item provides funds for 
2 laptops and 1 Copier for Administration staff based on the IT Desktop and Printer 
Replacement Plan ($14,700). 
 
Fire Department Computers 40-210-6331: This line item provides funds for desktop 
computers and printers for the Fire Department staff based on the IT Desktop and Printer 
Replacement Plan ($29,400). 
 
Fire Department Capital Expense 40-210-6500: This line item provides capital funds for 
the following projects ($366,609): 

• Ballistic Helmets ($14,000) 
• Ballistic Vests ($25,500) 
• Fire Support Vehicle ($40,000) 
• PPE Turnout Gear ($150,000) 
• Fire Training Facility ($137,109) 

 
Fire Department Capital Replacement Program 40-210-6501: This line item provides 
capital funds for the replacement program: 

• Fire engine / equipment ($1,140,500) 
 
Police Department Computers 40-220-6331: This line item provides funds for desktop 
computers and printers for the Police Department staff based on the IT Desktop and 
Printer Replacement Plan ($16,600). 
 
Police Capital Replacement Program 40-220-6501: This line item provides capital 
funds for the replacement program ($129,160): 

• Police Radio Replacement ($71,160) 
• Police Tahoe Replacement ($58,000) 

 
Judicial Computers 40-301-6331: This line item provides funds for desktop computers 
and printers for the Judicial Department staff based on the IT Desktop and Printer 
Replacement Plan ($3,600). 
 
Public Works Computers 40-401-6331: This line item provides funds for desktop 
computers and printers for the Public Works Department staff based on the IT Desktop 
and Printer Replacement Plan ($3,800). 
 
Public Works Capital Equipment Replacement 40-401-6501: This line item provides 
funds for equipment replacement for Public Works department ($331,000): 

• Truck #54 ($41,500) 
• Truck #62 ($50,000) 
• Truck #56 Includes snow equipment ($170,000) 
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• Tommy Gate Lift for Truck #54 ($8,500) 
• Truck #68 ($61,000) 

 
Capital Improvements Public Works 40-401-6530: This line item provides funds for 
capital projects at City Hall, streetlights, as well as funds for surveying, design, and other 
tasks ($150,000): 

• Concrete Pavement Saw ($25,000) 
• Vehicle Repairs ($125,000) 

 
Streets & Sidewalks 40-401-6535: This line item includes funds for sidewalk work, street 
engineering studies, street assessment condition rating reports and application of asphalt 
preservation products such as microsurfacing. Funds are budgeted for proposed 
street/traffic engineering studies as needed such as STP applications ($873,276). 
 
Sanitation 40-402-6554: This line item provides funds for recycle carts, recycle bins and 
trash dumpsters for new residents and replacement of old units ($7,500). 
 
Planning & Development Computers 40-501-6331: This line item provides funds for 
desktop computers and printers for the Planning & Development Department staff based 
on the IT Desktop and Printer Replacement Plan ($6,000). 
 
Miscellaneous Contractual Expenses 40-601-6210: This line item includes funds for 
maintenance, support, and subscription contracts on all IT related systems through all 
departments in the City ($508,546). 

• Administration ($133,991): Time Tracking and Financial Systems, Social Media 
Management and Archiving Systems, Email Marketing system, Adobe 
Subscriptions for the Communications Manager and Administrative Assistant, the 
subscription for the City Website, Employee Fraud Monitoring, Microsoft Visio for 
the Human Resources Manager, a subscription to Survey Monkey, and the 
BoardDocs agenda management system. 

• Fire Department ($28,855): All Fire and EMS systems, CAD Interfaces, Training 
software, Emergency Notification display, Knox Box subscription, and the Code 
Red Alert and Notification system. 

• Judicial ($142): REJIS Firewall Maintenance 
• Police Department ($57,744): Systems related to Evidence Tracking, License 

Plate Recognition, Training, Investigations (LeadsOnline), Scheduling (Pace 
Scheduler), GPS Tracking, and Radios. 

• Planning and Development ($25,735): MyGov modules for Code Enforcement, 
Business Licensing, Request Tracking, Permits, Inspections, and Contractor 
Registration.  BlueBeam electronic plan review software. 

• Public Works ($7,080): Traffic Sensors, Radar Signs, and the Public Works Digital 
Dashboard Display (Reach). 

• Public Works – Design Services ($125,000) 
• Information Technology ($130,000): All infrastructure systems used to support 

all departments city wide.  This includes VoIP / Phone, Servers, Storage, 
Networking, Security, Data Center power and cooling, Backups / Disaster 
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Recovery, Desktops, Printers, Microsoft licensing, SSL Certificates, Domain 
Names, Surveillance, and Badge Access Systems. 

 
Equipment Repairs and Maintenance 40-601-6215: This line item provides funds to 
repair all city vehicles and equipment: Parks and Recreation, Streets, IT, Fire, Police, 
Administration, and Planning and Development ($120,000). 
 
Data Systems 40-601-6330: This line item provides funds for city-wide IT system 
upgrades and project implementations ($162,075). 

• Fire ($1,600): UPS (Uninterruptible Power Supply) replacement 
• Public Works ($13,695): Dark Fiber Connectivity for the new Public Works Facility 
• Information Technology ($125,000): Annual network security audit; Microsoft 

Copilot AI for 23 users; Microsoft Office Required Upgrades; Microsoft Defender 
Email Security; Replacing Network Switch in Public Works; Replacing Video 
Surveillance Server at City Hall; Upgrading all Wireless Access Points in the City; 
Replacing In-Row Cooling units in the data center; Replacing City owned cell 
phones over 3 years old 

• City-wide phone system ($21,780). 
 

Capital Improvements Building Maintenance 40-601-6505: This line items provides 
funds to cover miscellaneous repairs to all City buildings ($73,159). 
 
Debt Service – Series 2017 Refunding 2017 COP 40-601-6547: This line item includes 
funds for the annual debt service payment on the series 2017 COP of $5,105,000 for the 
advance refunding of the 2009 issue which refunded the 2002 COP issue used for 
construction of the firehouse and city hall renovation ($740,000). 
 
Debt Service – Interest and Fiscal Charges 40-601-6556: This line items funds interest 
and fiscal charges for related debt services for lease/purchases ($104,563). 
 
Debt Service – Transfer Out 40-601-7500: This line item transfers out for debt service 
to Parks Storm Water ($1,161,323). 
 
 
 
 
 
 
 
 



 

185 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

ADMIN COMPUTERS
40-101-6331 CA OFFICE - TV COMPUTER     $1,400    
40-101-6331 CH-CONF01 TV COMPUTER     $1,400    
40-101-6331 AD-CATV          
40-101-6331 AD-DEPCLERKNB        
40-101-6331 COUNCILCHAMBER $1,800   $1,400    
40-101-6331 FIN-FRONT DESK   $1,800 $1,400    
40-101-6331 FIN-APCLERK          
40-101-6331 FIN-ARCLERK          
40-101-6331 ADCOMMMGR-S19          
40-101-6331 CH-CONF02          
40-101-6331 AD-CITYMGR01-S          
40-101-6331 BW-COUNCIL01          
40-101-6331 BW-HR-01S          
40-101-6331 FIN-DIR-S $1,900        
40-101-6331 FIN-CLERK-S   $1,800      
40-101-6331 AD-DEPCLERK-L     $1,800

PRINTERS          
40-101-6331 HP LaserJet M402dn          
40-101-6331 Color LaserJet M477 fdw          
40-101-6331 HP LaserJet M402dn          

40-101-6331
HP LaserJet Professional 
P1606dn          

40-101-6331 HP LaserJet M402n          
40-101-6331 RICOH MP C4504ex          
40-101-6331 ADCOPIER $11,000        
40-101-6331 CHFRONTDSKPNTR- CA   $700      
40-101-6331 CITYMGRPT - RECEPTION   $700      
40-101-6331 FINAPPRN -FIN   $700      

TOTAL - - ADMINISTRATION - 
COMPUTERS $14,700 $5,700 $7,400 $0 $0

LEGISLATIVE COMPUTERS
LEG CH-MAYOR            
40-103-6331 Mayor iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      
40-103-6331 BOA iPad $800      

TOTAL - LEGISLATIVE - 
COMPUTERS $0 $7,200 $0 $0 $0

FIRE COMPUTERS
FD AD-ADMINASSTTB        
FD FD-ASSTCHIEFTB        
FD FD-CHIEF-S        
40-210-6331 FD-TRAININGRM     $1,400  
40-210-6331 FD-TRAININGTV     $1,400  
40-210-6331 FD-OFFICER01     $1,400  
40-210-6331 FD-OFFICER02     $1,400  
40-210-6331 FD-OFFICER03     $1,400  
40-210-6331 FD-JOKER     $1,400  
40-210-6331 BFD Ambulance        
40-210-6331 FDMEDOFF        
40-210-6331 FD-EOCCONF        
40-210-6331 Brentwood 2514 $7,500      
40-210-6331 Brentwood 2517        
40-210-6331 Chief's iPad $7,500      
40-210-6331 CONFERENCE 01        
40-210-6331 Asst Chief's iPad        

40-210-6331
2509 CAD repurpose iPad 
pro from A/C   $7,500    

40-210-6331 FIRE MARSHALL        
40-210-6331 BRENTWOOD FD        
40-210-6331 FDCAP1 $1,300      
40-210-6331 FDCAP2 $1,300      
40-210-6331 FD-FIREMRSHL-S   $1,900    
40-210-6331 FD-CHIEF-S     $1,900
40-210-6331 FD-ASSTCHIEF-S     $1,900
40-210-6331 FD-OFFICER-23     $1,900

PRINTERS          

40-210-6331
HP LASERJET PROFESSIONAL 
P1606dn          

40-210-6331 HPLASERJET M402de $800        
40-210-6331 richo mp C3004ex $11,000        

TOTAL - FIRE - COMPUTERS $29,400 $9,400 $14,100 $0 $0

5-YEAR CAPITAL IMPROVEMENT PLAN 
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Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

FIRE CAPITAL IMPROVEMENT

40-210-6500 Technical Rescue Equipment $8,000
40-210-6500 SCBA Compressor
40-210-6500 Thermal Imaging Cameras
40-210-6500 Ballistic Helmets $14,000
40-210-6500 Ballistic Vests $25,500
40-210-6500 Fire- Support Vehicle $40,000

40-210-6500
PPE Replacement Turnout 
gear $150,000

40-210-6500 Building Gear Storage $350,000
40-210-6500 New Parking Lot
40-210-6500 SUAS - Drone
40-210-6500 Fire Training Facility $137,109    

TOTAL - CAPITAL 
IMPROVEMENT FIRE $366,609 $8,000 $0 $350,000 $0

             
POLICE COMPUTER
PD PANASONIC FZ55          
PD PD-DETDISP          
PD PD-EVIDENCE          
40-220-6331 PD-ANALYST     $1,400    
40-220-6331 PD-EVIDTECH     $1,400    
40-220-6331 PD-BW-EVIDENCE $1,400
40-220-6331 PD-ROLLCALL01   $1,400    
40-220-6331 PD-ROLLCALL02   $1,400    
40-220-6331 PD-ROLLCALL03   $1,400    
40-220-6331 BRTPD-39-23 $7,700
40-220-6331 PDDETPRN        
40-220-6331 PD-WATCHCOM04          
40-220-6331 PD-CONFERENCE01          
40-220-6331 BW-PD01-19          
40-220-6331 BW-PD02-19          
40-220-6331 BRTPD-30-18          
40-220-6331 BRTPD-31-19          
40-220-6331 BRTPD-35-19          
40-220-6331 BW-PD07-19          
40-220-6331 BRTPD-33-19          
40-220-6331 BRTPD-44-19          
40-220-6331 Brentwood PD 34          
40-220-6331 PD-JUVENILE          
40-220-6331 PD-WATCHCOM01          
40-220-6331 PD-WATCHCOM02          
40-220-6331 PD-WATCHCOM03          
40-220-6331 PD-AVIGILON01     $1,400    
40-220-6331 PD-ANALYST-L          
40-220-6331 PD-TRAILER-L          
40-220-6331 PD-MAJOR02 $1,900        
40-220-6331 PD-PROFSTD-S $1,900        
40-220-6331 PD-DET03-S   $2,000      
40-220-6331 PD-DETSRGT-S   $1,900      
40-220-6331 PD-MAJOR01   $1,900      
40-220-6331 PD-TRAINING-S   $1,900      
40-220-6331 PD-ACCRMGR-S   $1,900      
40-220-6331 PD-DET01-S   $1,900      
40-220-6331 PD-DET02-S   $1,900      
40-220-6331 PD-CHIEF-S   $1,900      
40-220-6331 PD-REDACT-20   $1,900      
40-220-6331 PD-BRTPD-43-20 $7,700
40-220-6331 PD-ANALYST  
40-220-6331 PRINTERS          
40-220-6331 ZEBRA GK420T        
40-220-6331 SCANSNAP ix500          
40-220-6331 HP LASERJET M402n          
40-220-6331 RICOH MP C4015R $11,000        
40-220-6331 HP LaserJet Pro M281          
40-220-6331 HP LaserJet Pro M281 $600        
40-220-6331 Fujitsu ScanSnap ix1500 $600        
40-220-6331 Fujitsu ScanSnap ix1500 $600        
40-220-6331 HP Color LaserJet M454dn   $600      
40-220-6331 HP Color LaserJet M454dn   $600      
40-220-6331 HP Officejet Pro 9025e   $600

TOTAL -POLICE COMPUTER $16,600 $26,700 $17,500 $0 $0

JUDICIAL COMPUTERS
40-301-6331 CT-ADMIN   $1,500    
40-301-6331 CT-DEPCLERK   $1,500    
40-301-6331 CT-Courts01 Laptop $1,800
40-301-6331 CT-Courts02 Laptop $1,800

PRINTERS          

40-301-6331
Court Desktop Scanner (2) 
Fujitsu FI  7160        
TOTAL COMPUTERS-
JUDICIAL $3,600 $0 $3,000 $0 $0

5-YEAR CAPITAL IMPROVEMENT PLAN 
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Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

PUBLIC WORKS COMPUTERS          
PW PW-SUPERVISOR          
PW PW-Director-S18          
PW Public Works iPad3          
PW PW-Lunchroom          
PW PW-PROJECTMAN-T          
PW Public Works iPad2          
40-401-6331 Public Works iPad1 $800        
40-401-6331 MECHANIC $1,200        
40-401-6331 PWKIOSK $1,200        
40-401-6331 PW-SUPERVISOR-S     $1,900
40-401-6331 PW-DIR-S     $1,900

PRINTERS          
40-401-6331 Aficio SP 5210SR          
40-401-6331 PWDIRPRN $600        

TOTAL COMPUTERS-PUBLIC 
WORKS $3,800 $0 $3,800 $0 $0

             
PUBLIC WORKS CAPITAL IMPROVEMENT
40-401-6530 Concrete pavement saw $25,000        

PW
Additional Cart Tipper for 
FEMA Sanitation          

PW
New Plow / Salt Spreader - 
FEMA Dump          

PW Tire Balancer          

PW

Police Department - 
Generator Fuel Tank 
Replacement          

PW City Hall - Roof Replacement          
  Roof -          

PW
City Hall - Council Chambers 
HVAC          

PW
Crafco Crack Sealer Machine - 
FEMA          

PW
2818 Breckenridge Ind Ct - 
Demolition          

PW
Public Works / Parks 
Maintenance Garage Design        

40-401-6530 Falco Hot Mix Asphalt Trailer   $63,000      
40-401-6530 Pavement Roller        
40-401-6530 Mobile Boom Platform     $32,000  
40-401-6530 Backhoe FEMA Capital          

40-401-6530
City Hall Crack Seal Lower 
Section     $55,000    

40-401-6530 Equipment Repairs $125,000 $125,000 $125,000 $125,000 $125,000
TOTAL CAPITAL 
IMPROVEMENT- PUBLIC 
WORKS $150,000 $188,000 $180,000 $157,000 $125,000

PUBLIC WORKS  STREETS & SIDEWALKS
40-401-6535 Sidewalk Work $40,000 $20,000 $20,000 $20,000 $20,000
40-401-6535 Street Projects $205,000 $175,000 $150,000 $150,000 $150,000
40-401-6535 Surface Sealant Projects $628,276 $175,000 $150,000 $150,000 $150,000

TOTAL STREETS & 
SIDEWALKS $873,276 $370,000 $320,000 $320,000 $320,000

PUBLIC WORKS SANITATION

40-402-6554
Recycle Carts, Bins, Trash 
Dumpsters $7,500 $7,500 $7,500 $7,500 $7,500
     TOTAL - SANITATION $7,500 $7,500 $7,500 $7,500 $7,500

5-YEAR CAPITAL IMPROVEMENT PLAN 
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Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

PLANNING/DEVCOMPUTERS
P/D PL-PLANSREVIEW          
P/D PL-CLERK          
P/D PL-CUSTSERV          
P/D New Position in FY24          
  REVIEW          
P/D PL-INSPECTOR1-S          
P/D PL-INSPECTOR2          
P/D PL-INSPECTOR3          
40-501-6331 PL-DIRECTOR-L $1,800        
40-501-6331 PL-PERMITTECH-L $1,800        
40-501-6331 PL-FRONTDESK   $1,400      
40-501-6331 PL_FRONTDESK $1,400
40-501-6331 ARB01 (6) & PZ (11) Ipads $1,600 $1,600 $1,600    
40-501-6331 MYGOV Guest Ipad $800
40-501-6331 Ipad - 3 employees $2,400

PRINTERS          
40-501-6331 HP LaserJet 1200          
40-501-6331 RICOH MP C2504ex          
40-501-6331 HP DesignJet T830 MFP $0        
40-501-6331 PLDIRPRN   $700      

TOTAL -  COMPUTER-
PLANNING/DEV $6,000 $3,700 $5,400 $0 $0

             

CITY WIDE
MISCELLANEOUS 
CONTRACTUAL 

40-601-6210
Administration IT 
Contractual Expenditures $133,991 $130,690 $135,371 $135,371 $135,371 

40-601-6210
Fire Department IT 
Contractual Expenditures $28,855 $29,721 $30,613 $30,613 $30,613 

40-601-6210
Courts IT Contractual 
Expenditures $142 $146 $151 $151 $151 

40-601-6210
Police Department IT 
Contractual Expenditures $57,744 $59,476 $61,260 $61,260 $61,260 

40-601-6210
Planning Department IT 
Contractual Expenditures $25,735 $26,516 $27,321 $27,321 $27,321 

40-601-6210
Public Works IT Contractual 
Expenditures $7,080 $7,292 $7,511 $7,511 $7,511 

40-601-6210
Public Works - Design 
Services $125,000 

40-601-6210 IT Contractual Expenditures $130,000 $130,000 $130,000 $130,000 $130,000 

40-601-6210
TOTAL - MISCELLANEOUS 
CONTRACTUAL $508,546 $383,841 $392,227 $392,227 $392,227

   
CITY WIDE EQUIPMENT REPAIRS
40-601-6215 Equipment Repairs $120,000 $120,000 $120,000 $120,000 $120,000 

 
TOTAL -  EQUIPMENT 
REPAIRS $120,000 $120,000 $120,000 $120,000 $120,000

             

CITY WIDE  DATA SYSTEMS
40-601-6330 Administration CIP Projects  $        21,780  $       21,780  $       21,780  $         21,780  $       21,780 
40-601-6330 Court CIP Projects   $1,500      

40-601-6330 Fire Department CIP Projects $1,600        

40-601-6330 
Police Department CIP 
Projects   $1,500      

40-601-6330 Public Works CIP Projects $13,695        
40-601-6330 IT CIP Projects $125,000 $125,000 $125,000 $125,000 $125,000 

TOTAL - CAPITAL 
IMPROVEMENT - DATA 
SYSTEMS $162,075 $149,780 $146,780 $146,780 $146,780

5-YEAR CAPITAL IMPROVEMENT PLAN 
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Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

             
CITY WIDE BUILDING MAINTENANCE
40-601-6505 Public Works $50,000 $50,000 $50,000 $50,000 $50,000

40-601-6505
Police station - shower 
enlargement $23,159        

40-601-6505

TOTAL - CAPITAL 
IMPROVEMENT BUILDING 
MAINTENANCE  $73,159 $50,000 $50,000 $50,000 $50,000

   

40-601-6540 LEASE SANITATION TRUCK 2        
40-601-6541 SANITATION TRUCK 1        
40-601-6542 AMBULANCE LEASE  3 YEARS        
     40-601-6547 SERIES 2017 REF COPS $740,000 $760,000 $780,000 $800,000 $495,000
     40-601-6553 SERIES 2003 COP          
     40-601-6556 INTEREST & FISCAL CHGS $104,563 $84,463 $63,613 $41,613 $13,613
40-601-7005 Transfers Out for Debt Svc $1,161,323 $1,161,323 $1,161,323 $1,161,323 $1,161,323

 

TOTAL - CAPITAL 
IMPROVEMENT - DEBT 
SERVICE $2,005,886 $2,005,786 $2,004,936 $2,002,936 $1,669,936

5-YEAR CAPITAL IMPROVEMENT PLAN 

DEBT SERVICE/ OTHER
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Expenses Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

40-101-6501
City Phone 
System $0 $0 $0 $0 $0

40-101-6501
Chambers audio 
/ visual     $120,000    
TOTAL -  ADMIN $0 $0 $120,000 $0 $0

FIRE  

40-210-6501
Fire Enging / 
Equipment $1,140,500  

40-210-6501

Ambulance 
Replacement 
2012 Ford   $470,000

40-210-6501 Tahoe - 2501   $77,500    
40-210-6501 Tahoe - 2500 $75,000      

40-210-6501 SCBA Compressor     $190,000    
40-210-6501 Cardiac Monitor    
40-210-6501 Inflatable Boat       $8,000
40-210-6501 Drone K $20,000
40-210-6501 Swift Water PPE $10,000

40-210-6501
Fitness exercise 
equipment $9,000 $33,000

40-210-6501

Radio 
Replacement * 
grant assistance          
TOTAL -  FIRE $1,140,500 $564,000 $267,500 $28,000 $33,000

POLICE
40-220-6501 Police Vehicles $58,000 $306,000 $195,000 $318,000 $116,000

40-220-6501
TurnKey Mobile - 
computer / ticket $38,000

40-220-6501

Radio 
Replacement - 
Police $71,160 $99,624

40-220-6501
Body Cameras - 
replacement    
TOTAL POLICE $129,160 $405,624 $195,000 $356,000 $116,000

40-401-6501 F-250 Truck #47   $50,000      
40-401-6501 F-250 Truck #54 $41,500      
40-401-6501 F-650 Truck #53        
40-401-6501 F-250 Truck #62 $50,000        
40-401-6501 F-650 Truck #52     $170,000  
40-401-6501 F-650 Truck #57     $170,000    
40-401-6501 GMC Truck #56 $170,000

40-401-6501
TommyGate  Lift 
#54 $8,500

40-401-6501
Sanitation Truck 
#3     $70,000

40-401-6501 F-350 Truck #68 $61,000      

40-401-6501
Dump & Plow 
#55 $200,000

40-401-6501
Trailer - White 
Brooks $15,000

40-401-6501
Sanitation Truck 
MACK #4 $300,000

40-401-6501
Sanitation Truck 
Peterbilt #2 $300,000 $0

40-401-6501
6 Yrd Par KAN 
EASY $20,000

40-401-6501 Skidsteer $80,000

40-401-6501
Thermoplastic 
Pavement $15,000

40-401-6501
Sewer Camera & 
locator $25,000

40-401-6501
Bobcat Mini 
Excavator     $90,000    

40-401-6501 Tire Changer       $13,000
     TOTAL PW $331,000 $265,000 $390,000 $483,000 $380,000

40-501-6501 Design Jet Plotter $6,000

40-501-6501

Planning 
Department 3 
vehicles     $90,000    
TOTAL P&D $0 $0 $90,000 $0 $6,000

5-YEAR CAPITAL IMPROVEMENT PLAN - EQUIPMENT REPLACEMENT PROGRAM
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ECONOMIC DEVELOPMENT 

FUND 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

196 
 

Economic Development Fund 
 
Account Descriptions 
 
Debt Service Series 2019 COPs Principal: This line item accounts for the debt service 
payments to be made for the Series 2019 COPs that will be used to fund the Brentwood 
Bound Plan ($1,295,000). 
 
Debt Service Series 2019 COPs Interest: This line item accounts for the interest 
payments to be made for the Series 2019 COPs that will be used to fund the Brentwood 
Bound Plan ($1,279,850). 
 
Debt Service Transfer Out to Parks Storm Water: This line item accounts for transfer 
out to Parks Storm Water ($1,000,000). 
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Parks and Recreation Department 
 
Mission Statement 
Provide exceptional spaces and opportunities for a sustainable future that best serves the 
evolving needs of our community. 
 
Goals and Objectives 

1. Continue to develop and offer engaging, inclusive, and diverse programs that meet 
the needs of the Brentwood community. 

a. Explore concepts for a regional arts and culture event to attract the St. Louis 
community and prepare for future implementation. 

b.  Ensure every brochure highlights at least one youth sports opportunity. 
c. Continue providing affordable programming that engages older active 

adults and encourages greater participation. 
2. Make sustainability a priority in parks, programs, and facilities. 

a. Ensure the equipment replacement reserve accounts for the true cost of 
replacing internal combustion engines with alternative-fuel options. 

b. Use environmentally friendly approaches in park maintenance to support 
sustainability. 

c. Launch a sustainability education campaign to increase community 
awareness and engagement. 

d. Share regular sustainability tips through department communications, 
including Facebook, Instagram, and newsletters. 

e. Provide programs in every brochure that connect all age groups with 
sustainability, nature, or conservation. 

3. Build partnerships and explore alternate funding to support department programs, 
capital projects and the Brentwood Park Liquidity Fund. 

a. Revitalize the Brentwood Park naming rights initiative by utilizing Placer.ai 
data to show community reach and value to potential partners. 

b. Research a variety of new grants to support funding for capital projects and 
submit at least three applications. 

c. Become more involved in the Webster Groves, Shrewsbury, Rock Hill & 
Brentwood Area Chamber of Commerce to help secure new programs and 
event sponsorships. 

d. Increase the number of ice rink board sponsorships. 
4. Maintain and strengthen Brentwood Parks & Recreation’s social media presence 

to keep the community informed and engaged. 
a. Continue the monthly spotlight video series to showcase lesser-known 

services and activate engagement across all parks. 
b. Expand social media focus to highlight the full range of parks and amenities 

offered by the department. 
c. Continue building strong connections with community partners and local 

content creators to enhance engagement and collaboration. 
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Accomplishments 
1. Brentwood Park attracted almost 300,000 visitors, highlighting its appeal as a key 

regional destination. 
2. Partnered with Great Rivers Greenway to celebrate the grand opening of the Deer 

Creek Greenway connection to Brentwood Park. 
3. Hosted Sustainable September with a month-long initiative highlighting eco-

friendly practices and promoting sustainability throughout the community. 
4. Produced a video guide showcasing the over 200 additional parking options at 

Brentwood Park. 
5. Over 2,000 pounds of stuffed animals were recycled by the department, converted 

into blankets and mattress stuffing. 
6. Celebrated Plant a Tree Day during Sustainable September by partnering with 

Forest ReLeaf of Missouri to distribute 100 free trees. 
7. Developed and executed dynamic social media campaigns that showcased 

Brentwood’s parks, amenities, and native flora and fauna.  
8. Launched a new adult special event, Witches Coven Call, a themed night market. 
9. Earned close to $90,000 in pavilion rentals at Brentwood Park. 
10. Added a live social media feed to the Parks & Recreation website to keep residents 

informed about construction, maintenance, and events. 
11. Field rental revenue increased by 47% compared to 2024. 
12. Installed “Bell Tree” in Brentwood Park. This sculpture by artist Joe Allred will be 

on loan to the City of Brentwood until 2027 as part of the Sculpture on the Move 
program, at which time the City can choose to purchase the sculpture from the 
artist. 

13. Increased Galactic Glow Skate revenue by 22% compared to last year. 
14. Partnered with Ripple Glass to install a glass recycling container in the City of 

Brentwood. 
15. Boosted engagement on the Brentwood Ice Rink Facebook page, with posts 

generating a 15–30% increase in impressions. 
16. Increased sand volleyball league participation 17% compared to 2024. 
17. Hosted three American Red Cross blood drives, collecting a total of 159 units of 

donated blood. 
 
Performance Measures 
Parks and Recreation 2024  

(Actual) 
2025  

(Estimate) 
2026  

(Projected) 
Percentage of parks properly maintained 
per park inspection index 

81.2% 82.0% 83.0% 

Cost of park maintenance per acre 
maintained 

$23,398.65 $23,312.93 $24.655.00 

Operating revenue per capita $168.90 $172.51 $187.87 
Operating expenditures per capita $467.14 $490.61 $521.53 
Percentage of cost recovery for the 
Brentwood Recreation Complex 

57.7% 52.4% 61.1% 

Percentage of cost recovery for all 
programs 

84.1% 102.8% 132.7% 
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Parks and Recreation Department 
 
Budgeted Positions 
 
Position 
 

2025 2026 

Parks and Recreation Director 
 

1 1 

Superintendent 
 

2 2 

Recreation Supervisor 
 

3 3 

Recreation Specialist 3 3 
 
Parks Supervisor 

 
1 

 
1 

 
Urban Forester 

 
1 

 
1 

 
Horticulturalist 

 
2 

 
2 

 
Crew Leader 

 
2 

 
2 

 
Maintenance III 

 
0 

 
0 

 
Maintenance II 

 
8 

 
8 

 
Maintenance I 

 
3 

 
3 

   
Total 26 26 
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Parks and Recreation Department 
 
Account Descriptions 
 
Personnel Services: 
Salaries & Wages Full-time 6000: This line item provides funds for the full-time 
recreation positions in the Parks & Recreation department ($937,328).   
 
Full-time Overtime 6005: This line item provides funds for Brentwood Recreation 
Complex maintenance staff who work overtime and holidays ($15,500). 
 
Salaries Part-time Parks 6009: This line item provides funds for part-time and seasonal 
park employees ($20,000).   
 
Salaries Part-time Administration 6010: This line item provides funds for part-time 
employees: Building Managers working at the Community Center and Interns ($54,717).   
 
Salaries Part-time Ice Rink 6011: This line item provides funds for the part-time 
employees: Skate Guards and Learn to Skate Assistants ($48,090).   
 
Salaries Part-time Rink Programming 6012: This line item provides funds for the part-
time employees: Hockey Scorekeepers and Skating Instructors ($38,563).   
 
Salaries Part-time Sports 6013: This line item provides funds for part-time employees: 
Softball Umpires, Softball Field Supervisors, Volleyball Referees and Sand Volleyball 
Referees ($41,571).   
 
Salaries Part-time Park Rental Coordinator 6014: This line item provides funds for part-
time employees working in Brentwood Park for programs and rentals ($12,028).   
 
Part-time Overtime Administration 6015: This line item provides funds for part-time 
employees (Building Managers working at the Community Center) working on holidays 
($4,253).   
 
Part-time Overtime Ice Rink 6016: This line item provides funds for part-time rink 
employees (Building Managers working at the Ice Rink and Skate Guards) working on 
holidays ($5,640).   
 
Part-time Overtime Rink Program 6017: This line item provides funds for part-time rink 
program employees (Hockey Scorekeepers and Skating Instructors) working on holidays 
($2,600).   
 
Salaries Part-time Magic Bus Drivers 6018: This line item provides funds for part-time 
Magic Bus Drivers ($21,270).   
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Part-time Rink Administration 6019: This line item provides funds for the part-time 
employees: Building Manager working at the Ice Rink ($86,466). 
 
Salaries & Wages Full-time Parks 6020: This line item provides funds for the full-time 
park maintenance positions in the Parks and Recreation Department ($997,708).   
 
Salaries Part-time General Programming 6021: This line item provides funds for part-
time employees to assist with general programs such as Parents’ Night Out ($13,032).   
 
Full-time Overtime Parks 6022: This line item provides funds for full-time park 
maintenance employees working overtime for special events such as Brentwood Days or 
snow removal ($20,000). 
 
Salaries Part-time Fitness 6023: This line item provides funds for part-time employees 
to assist with fitness programs such as youth dance classes ($976).   
 
Part-time Overtime Parks 6024: This line item provides funds for part-time and seasonal 
park employees working overtime and working on Holidays ($500).   
 
Employee Benefits 6065: The City continues to offer this shared coverage as an 
important employee benefit to attract quality, skilled employees. The City also provides 
Life Insurance, Long Term and Short-Term Disability Insurance and Employee Assistance 
Service. This line item provides funds for employee benefits (health care, dental, vision 
and life insurance, LAGERS) ($595,999). 
 
Educational Benefits 6070: This line item provides funds for the reimbursement for full-
time staff to attend work-related college classes ($2,000). 
 
Insurance Workers Compensation 6150: This line item provides funds to cover 
worker’s compensation insurance for employees ($234,255). 
 
Materials and Supplies: 
Supplies & Materials 6420: This line item provides funds for supplies for the Community 
Center including custodial supplies, office equipment and miscellaneous expenditures 
($31,500). 
 
Supplies & Materials Parks 6421: This line item provides funds for supplies related 
specifically to parks including landscaping materials such as plants, flowers and mulch, 
materials for turf and athletic field maintenance and materials to maintain park facilities 
($170,000).   
 
Supplies & Materials Ice Rink 6422: This line item provides funds for supplies for the 
Ice Rink including replacement skates and skate aides, materials for hockey goals and 
ice rink materials such as paint, lines and glass ($35,000). 
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Supplies & Materials Fitness 6423: This line item provides funds for supplies for fitness 
programs ($50). 
 
Supplies & Materials General Programming 6424: This line item provides funds for 
supplies for general programs including craft and snack supplies for youth programs and 
miscellaneous supplies for youth and adult programs ($10,005). 
 
Supplies & Materials Special Events 6425: This line item provides funds for supplies 
for the Sweetheart Dance, Adult Egg Hunt, Eggstravaganza, Music on the Menu and 
Halloween Event ($7,238). 
 
Supplies & Materials Sports 6426: This line item provides funds for supplies for the 
Adult Softball Leagues, Volleyball Leagues, as well as other youth and adult sports 
programs ($8,414). 
 
Supplies & Materials Senior Programming 6427: This line item provides funds for 
senior programs such as tour tickets ($4,770). 
 
Miscellaneous Expense 6445: This line item provides funds for miscellaneous expenses 
within the Parks and Recreation Department ($1,000). 
 
Contractual Services: 
Utilities 6115: This line item includes the yearly bill amounts for Cable, Internet and Wi-
Fi, Telephones, Water, Sewer and Electric usage at the Recreation Complex ($192,600).   
 
Utilities Parks 6116: This line item includes the yearly bill amounts for Water, Sewer, 
Electric and Natural Gas usage in the parks ($101,650).   
 
Recreation Program Sports 6122: This line item provides funds for contractual program 
expenses related to instructing youth soccer, T-Ball and sports camps ($21,636). 
 
Rink Program Expense 6123: This line item provides funds for contractual program 
expenses related to the Brentwood Hockey League, Basic Skills Class, Summer Boot 
Camp and the Spring Ice Show ($57,870). 
 
Recreation Program General Programming 6124: This line item provides funds for 
contractual program expenses related to instructing youth art, dance, babysitting classes, 
Santa visits and various adult programs ($16,194).  
 
Recreation Program Fitness 6125: This line item provides funds for contractual program 
expenses related to instructing Fit Diva, Mixed Fit, Total Strength, Zumba and various 
other fitness programs ($6,384). 
 
Recreation Program Special Events 6126: This line item provides funds for contractual 
expenses related to the Sweetheart Dance, Music on the Menu, Movie at the Firehouse 
and other department special events ($11,050). 
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Recreation Program Senior Programming 6127: This line item provides funds for 
contractual expenses related to the Senior Programming ($2,680). 
 
Memorial Tree & Bench Program 6130: This line item provides funds for expenses 
related to the Memorial Tree & Bench Program ($280). 
 
Advertising 6160: This line item provides funds for departmental advertising including 
promotional products, postings for jobs, RFP and RFQ, meeting room rental and ice rink 
promotional materials and Reach Board membership fee ($11,901). 
 
Travel/Meetings 6185: This line item provides funds for the National Conference, State 
Conference and expenditures related to staff holding Missouri Parks & Recreation 
Association State Office ($6,180). 
 
Petro Products 6195: This line item provides funds including propane for the Ice 
Resurfacer, as well as fuel for the Magic Bus and Parks and Recreation vehicle ($4,000). 
 
Petro Products - Parks 6196: This line item provides funds for fuel for park maintenance 
vehicles ($20,500). 
 
Miscellaneous Contractual Expenses Administration 6210: This line item provides 
funds for contractual services for the Community Center including security system, fire 
alarm, Cintas Cleaning services, monthly pest control, floor mat cleaning, fire 
extinguisher/hood inspections, document destruction, Philibert Security System and the 
railroad lease ($59,988). 
 
Miscellaneous Contractual Expenses Ice Rink 6212: This line item provides funds for 
contractual services for the Ice Arena including HVAC maintenance, Ice Resurfacer blade 
sharpening, cooling tower chemical maintenance and backflow testing ($79,886). 
 
Miscellaneous Contractual Expenses Parks 6213: This line item provides funds for 
contractual services for Park Maintenance ($150,000). 
 
Training 6240: This line item provides funds for employees to attend the National 
Conference, State Conference, Local Seminars and specific training on the department’s 
recreation software system ($4,450). 
 
Training Parks 6241: This line item provides funds for park maintenance employees to 
attend trainings specific to the maintenance, preservation and beautification of the park 
system and tree maintenance ($3,400). 
 
Birthday Party Expense 6280: This line item provides funds for pizza, beverage 
supplies, and paper products ($2,590). 
 
Administration Expense 6300: This line item provides funds for office supplies ($2,500). 
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Richmond Heights Cooperative 6310: This line item provides funds for a program that 
allows residents to purchase memberships to The Heights at Richmond Heights resident 
rates ($45,000). 
 
Dues & Subscriptions 6365: This line item provides funds for membership dues to the 
National Recreation and Park Association, Missouri Parks and Recreation Association, 
Sam's Club, as well as yearly subscription to ASCAP, BMI, SESAC and Sirius ($9,105). 
 
Printing 6375: This line item provides funds for business cards, letterhead, maps, forms, 
signs and brochures ($13,800). 
 
Uniform Purchase 6400: This line item provides funds for shirts and outerwear for full-
time administration staff as well as part-time welcome desk staff ($3,880). 
 
Uniform Purchase Parks 6401: This line item provides funds for staff shirts and 
outerwear for park maintenance staff ($6,680). 
 
Postage 6440: This line item includes funds for postage ($5,272). 
 
Copier Supplies 6460: This line item provides funds for the lease of the copiers in the 
Community Center and Ice Arena as well as toner and other supplies ($4,320). 
 
Forestry – Park Trees 6470: This line item provides funds for equipment for staff to 
maintain the City’s park trees, maintain the tree inventory software and for forestry related 
equipment ($20,000).  See Public Works budget, account number 10.03.05.6470, for 
street tree related expenditures. 
 
Capital: 
Storm water Expense 6480: This line item provides funds for stormwater-related 
projects ($239,000). 
 
Park Capital Expense 6500: This line item provides capital funds for the following 
projects ($1,343,733): 

• IT Equipment and Contractual Expenditures ($78,733). 
• Brentwood Wetland Arboretum Project ($25,000)* 
• Hanley Park Comfort Station Project Construction Period Services ($35,000) 
• Hanley Park Comfort Station and Parking Lot Expansion Project ($850,000)* 
• Magic Bus ($150,000)** 
• Park Maintenance Mower ($25,000)** 
• Park Maintenance Truck ($55,000)** 
• Public Works & Parks Maintenance Facility Design ($125,000) 

 
* Brentwood Parks and Recreation Master Plan Project 
** Equipment Replacement Reserve Purchase 
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Debt Service Principal – Series 2018 COP 6555: This line item includes funds for the 
annual debt service principal payment on the series 2018 COP issue of $43,390,000 used 
for Brentwood Bound ($870,000). 
 
Interest and Fiscal Charges 6556: This line item provides funds for the interest payment 
on the debt related to Brentwood Bound ($1,483,245). 
 
Mt. Calvary Park Loan 6559: This line item includes funds for the loan payment for the 
purchase of Mt. Calvary Park  ($124,522). 
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Brentwood Wetland Arboretum Project 
$25,000 

 
 

The City of Brentwood is partnering with the Deer Creek Watershed Alliance for the 
Wetland Arboretum Project.  This project has been included into Phase V of the Missouri 
Botanical Garden Deer Creek Watershed Alliance and has received a $50,000 grant from 
the EPA through the Missouri Department of Natural Resources, under Section 319 of the 
Clean Water Act.  The project will follow the recommendations from the Deer Creek 
Watershed Alliance Technical Advisory Group Wetland Restoration Design Charrette from 
April 2017.  Funding in 2026 is designated for contractor-provided stewardship 
maintenance to ensure the long-term health and sustainability of the project site. 
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Hanley Park Comfort Station and  
Parking Lot Expansion Project 

$850,000 

 
Both projects are included in the updated Parks System Master Plan. During the Master 
Planning process, two major concerns about Hanley Park were the poor condition of the 
bathrooms and the limited parking, issues that have only worsened since the completion 
of the Hanley Park Sports Corridor project. The deteriorating roofs, plumbing issues, and 
lack of ADA-accessible restrooms have made this the highest-priority project in the Parks 
& Recreation Department’s Capital Improvement Plan. By combining the restroom and 
pavilion into a single structure, additional parking can be created. To minimize disruption 
for park users, construction will be phased over two fiscal years. 
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Magic Bus Replacement 
$150,000 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The MAGIC Bus provides free transportation services to Brentwood residents ages 60 
and older and also supports Older Active Adults programming such as the MAGIC Lunch 
Club and MAGIC Travelers Trips. The existing bus, purchased in 2015, has reached the 
threshold outlined in the Fleet Management Plan and qualifies for replacement. Funding 
for the new vehicle is included in the Equipment Replacement Reserve. 
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Park Maintenance Electric Lawn Mower 
$25,000 

 

 
The Parks and Recreation Department is recommending the replacement of one of its 
gas lawnmowers with a new electric model to support the City’s sustainability goals. In 
addition to being quieter than traditional gas-powered equipment, the electric mower 
produces no exhaust emissions and significantly reduces the department’s environmental 
footprint. Aside from routine blade sharpening, the unit is virtually maintenance-free. 
Powered by battery packs that charge through standard 220-volt outlets, the mower 
provides 7–8 hours of operation per charge, ensuring efficiency and reliability for daily 
park maintenance needs.  Funding for the new mower is included in the Equipment 
Replacement Reserve. 
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Park Maintenance Truck #64 Replacement 
$55,000 

 

 
The Parks and Recreation Department’s Truck #64 is scheduled for replacement. The 
current vehicle, purchased in 2016, has reached the threshold outlines in the Fleet 
Management Plan and qualifies for replacement. Funding for the new vehicle is included 
in the Equipment Replacement Reserve. 
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Public Works and Parks Maintenance  
Facility Design 

$125,000 
 

 
 
The Parks & Recreation  and Public Works Departments are recommending hiring a firm 
for the purpose of completing a design for a new Public Works and Parks Maintenance 
Facility.  The current facility is located in the Brentwood Bound Redevelopment area and 
will need to move when Manchester Road is redeveloped.  This includes funding for half 
of this project.  The other half has been budgeted in Fund 40: Capital Improvements Fund.   
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Proposed Projected Projected Projected Projected
2026 2027 2028 2029 2030

PSW - Capital - IT
50-709-6500 IT - End User Device Replacment $8,800 $7,500 $7,300 $0 $0
50-709-6500 IT- Contractual Expenses $31,933 $32,516 $33,117 $0 $0
50-709-6500 IT - Projects $21,500 $0 $0 $0 $0
50-709-6500 IT- Placer.ai $16,500 $17,500 $18,250

TOTAL - PSW Capital - IT $78,733 $57,516 $58,667 $0 $0

PSW- Capital - Brentwood Wetland 
Arboretum

50-709-6500 Construction - Phase I $25,000 $0 $0 $0 $0
TOTAL - Capital Brentwood Arboretum $25,000 $0 $0 $0 $0

             
PSW- Capital - Brentwood Hanely Park

50-709-6500 Construction Period Services $35,000
50-709-6500  Comfort Station Project $450,000
50-709-6500 Parking Lot Expansion Project $400,000 $0 $0 $0 $0

PSW- Capital - Brentwood Hanely Park $885,000 $0 $0 $0 $0

PSW- Capital - Mt. Calvary Park
50-709-6500 Phase I Construction $0 $0 $0 $400,000 $400,000

PSW- Capital - Mt. Calvary Park $0 $0 $0 $400,000 $400,000

PSW- Capital - Park Maintenance

50-709-6500
Design Services for Proposed Parks & Public 
Works Campus $125,000 $0 $0
PSW- Capital - Park Maintenance $125,000 $0 $0 $0 $0

PSW- Capital - Master Plan Funding
50-709-6500 Reserve to complete futhre capital project $90,500 $92,000

PSW- Capital - Master Plan Funding $0 $90,500 $92,000 $0 $0

PSW- Capital - Equipment Replacement 
Program

50-709-6501 Electric Mower $25,000 $25,000 $0 $25,000 $0
50-709-6501 Truck #64 Replacement $55,000
50-709-6501 Magic Bus Replacement $150,000
50-709-6501 Gator Replacement (electric) $20,000
50-709-6501 Truck #58 Replacement (electric) $0 $50,000 $0 $0 $0
50-709-6501 Truck #77 Replacement (electric) $0 $50,000 $0 $0 $0
50-709-6501 Mower 74" Rear Discharge Replacement $0 $40,000 $0 $0
50-709-6501 Bandwagon Replacement $250,000
50-709-6501 Floor Scrubber Replacement $10,000
50-709-6501 Truck #79 Replacement (electric) $50,000
50-709-6501 Truck #74 Replacement $50,000
50-709-6501 Side by Side Replacement (electric) $20,000
50-709-6501 Walk Behind Mower Replacement (electric) $25,000
50-709-6501 Chevy Equinox Replacement (electric) $40,000
50-709-6501 Truck #61 Replacement (electric) $75,000
50-709-6501 Truck #56 Replacement (electric) $50,000
50-709-6501 Mower 61" Discharge Replacement (electric) $40,000
50-709-6501 Dingo Replacement $35,000
50-709-6501 Zamboni Ice Resurfacer Replacement $225,000
50-709-6501 EV Charging Station Replacement $0 $0 $0 $50,000

PSW- Capital - Equipment Replacement 
Program $230,000 $445,000 $185,000 $190,000 $310,000

Total Capital Improvement $1,113,733 $148,016 $150,667 $400,000 $400,000
Total Capital ERR $230,000 $445,000 $185,000 $190,000 $310,000
Total - PSW Capital $1,343,733 $593,016 $335,667 $590,000 $710,000

5-YEAR CAPITAL IMPROVEMENT PLAN 

5-YEAR CAPITAL EQUIPMENT REPLACEMENT PROGRAM
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INTRODUCTION 
 

 

 

Brentwood is a full-service community that provides fully staffed police and fire 
departments, city-owned and operated residential trash and curbside recycling services, 
parks and recreation, street maintenance and one-stop shop licensing and permitting. 
With its housing quality and variety, beautiful neighborhoods, ample parks and walking 
trails, top notch city services and great central location, the quality of life in Brentwood is 
unsurpassed in the region. 

The City consists of the following departments: Administration, Judicial, Legislative, Parks 
& Recreation, Planning & Development, Police and Public Works. The mission of each 
department is to provide the citizenry high quality public services.  

The City promotes transparency and sound fiscal policies. This manual elicits the financial 
policies the City employs and the accounting procedures for each significant department. 
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FUND BALANCE POLICY 

Purpose 

The purpose of this policy is to establish a key element of the financial stability of the City 
of Brentwood by setting guidelines for fund balance.  Unassigned fund balance in the 
General Fund is an important measure of economic stability.  It is essential that the City 
maintain adequate levels of unassigned fund balance in the General Fund to mitigate 
financial risk that can occur from unforeseen revenue fluctuations, unanticipated 
expenditures, and similar circumstances.  The fund balance also provides cash flow 
liquidity for the City’s general operations.  It is also very important to maintain adequate 
levels of assigned fund balances in the City’s Capital Improvements, Storm Water and 
Park Improvements and Sewer Improvements funds for operations, equipment 
replacement and future capital improvements. 

Definitions 

Fund Balance – The excess of assets over liabilities in a governmental fund.  Fund 
balance can be made up of five separate categories defined as follows: 

1) Nonspendable fund balance – includes amounts that are not in a spendable form 
or are required to be maintained intact. Examples are inventory or permanent 
funds. 

2) Restricted fund balance – includes amounts that can be spent only for the 
specific purposes stipulated by external resource providers either constitutionally 
or through enabling legislation.  Examples include grants and child safety fees. 

3) Committed fund balance – includes amounts that can be used only for the 
specific purposes determined by a formal action of the government’s highest level 
of decision-making authority.  Commitments may be changed or lifted only by the 
government taking the same formal action that imposed the constraint originally. 

4) Assigned fund balance – comprises amounts intended to be used by the 
government for specific purposes.  Intent can be expressed by the governing body 
or by an official or body to which the governing body delegates the authority.  In 
governmental funds other than the general fund, assigned fund balance represents 
the amount that is not restricted or committed.  This indicates that resources in 
other governmental funds are, at a minimum, intended to be used for the purpose 
of that fund. 

5) Unassigned fund balance – is the residual classification of the General Fund and 
includes all amounts not contained in other classifications.  Unassigned amounts 
are technically available for any purpose.   
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Policy 
 
Committed Fund Balance 
The Board of Aldermen is the City’s highest level of decision-making authority and the 
formal action that is required to be taken to establish, modify, or rescind a fund balance 
commitment is an ordinance or resolution approved by the Board at a City of Brentwood 
Board of Aldermen meeting.  The ordinance or resolution must either be approved or 
rescinded, as applicable, prior to the last day of the fiscal year for which the commitment 
is made.  The amount subject to the constraint may be determined in the subsequent 
period. 
 
Assigned Fund Balance 
The Board of Aldermen has authorized the City Administrator as the official authorized to 
assign fund balance to a specific purpose as approved by this fund balance policy. 
 
Minimum Operating Reserves - Unassigned Fund Balance Goals (General Fund) 
It is the goal of the City of Brentwood to achieve and maintain an Operating unassigned 
fund balance in the General Fund equal to 15% of budgeted operating expenditures.  The 
City considers a balance of less than 10% to be cause for concern, barring unusual or 
deliberate circumstances. 
 
If unassigned fund balance falls below the goal or has a deficiency, the City will plan to 
adjust the budget in the subsequent fiscal years to restore the balance. 
 
Appropriation from the unassigned General Fund balance shall require an affirmative vote 
of six (6) members of the Board of Aldermen and shall be only for one-time expenditures, 
such as an extraordinary or emergency circumstance, and not for ongoing expenditures 
unless a viable plan designated to sustain the expenditures is simultaneously adopted. 
 
Minimum Operating Reserves - Assigned Fund Balance Goals 
It is the goal of the City of Brentwood to achieve and maintain an Operating Reserves 
assigned fund balances in the Storm Water and Park Improvements and Sewer 
Improvements funds equal to 15% of budgeted operating expenditures.  The City 
considers a balance of less than 10% to be cause for concern, barring unusual or 
deliberate circumstances. 
 
If the assigned fund balance falls below the goal or has a deficiency, the City will plan to 
adjust the budget in the subsequent fiscal years to restore the balance. 
 
Appropriation from the assigned Storm Water and Park Improvements or Sewer 
Improvements Fund balance shall require an affirmative vote of six (6) members of the 
Board of Aldermen and shall be only for one-time expenditures, such as an extraordinary 
or emergency circumstance, and not for ongoing expenditures unless a viable plan 
designated to sustain the expenditures is simultaneously adopted. 
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Equipment Replacement Reserves - Assigned Fund Balance Goals 
In addition to the minimum fund balance goals above, it is the goal of the City of 
Brentwood to achieve and maintain Equipment Replacement Reserves assigned fund 
balances in the Capital Improvements, Storm Water and Park Improvements and Sewer 
Improvements funds in an amount required such that all city equipment can be replaced 
at the end of their designated useful lives.   
 
An equipment replacement schedule will be maintained in order to determine the level 
required to be maintained each budget year. 
 
If the assigned fund balance falls below the goal or has a deficiency, the City will plan to 
adjust the budget in the subsequent fiscal years to restore the balance. 
 
Appropriation from the Equipment Replacement Reserves assigned Capital 
Improvements, Storm Water and Park Improvements or Sewer Improvements funds fund 
balance shall require an affirmative vote of six (6) members of the Board of Aldermen and 
shall be only for one-time expenditures, such as an extraordinary or emergency 
circumstance, and not for ongoing expenditures unless a viable plan designated to 
sustain the expenditures is simultaneously adopted. 
 

Capital Reserves - Assigned Fund Balance Goals 
Finally, it is the goal of the City of Brentwood to achieve and maintain Capital Reserves 
assigned fund balances in the Capital Improvements and Storm Water and Park 
Improvements funds equal to 5% of the value of the related capital assets excluding 
machinery and equipment (See Equipment Replacement Reserves section above).  
Appropriations from the capital reserves will be to fund major capital costs.  The City will 
have a 5-year capital improvement plan (CIP) as part of the annual budget that lists all 
upcoming capital projects and the funding sources for those projects. 
 
If the assigned fund balance falls below the goal or has a deficiency, the City will plan to 
adjust the budget in the subsequent fiscal years to restore the balance. 
 
Appropriation from the Capital Reserves assigned Capital Improvements or Storm Water 
and Park Improvements funds fund balance shall require the approval of the Board of 
Aldermen and shall be only for one-time expenditures, such as capital purchases, and 
not for ongoing expenditures unless a viable plan designated to sustain the expenditures 
is simultaneously adopted. 
 

Order of Expenditure of Funds 
When multiple categories of fund balance are available for expenditure (for example, a 
construction project is being funded partly by a grant, funds set aside by the Board of 
Aldermen, and unassigned fund balance), the City will start with the most restricted 
category and spend those funds first before moving down to the next category with 
available funds. 
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Revenue Policy 
 
 

Overview 
The revenue goals for the City of Brentwood are diversified in nature to assist the City in 
meeting its mission of providing services to its citizens. Major sources of revenues consist 
of sales, property, gross receipts and utility taxes, charges for services and grants and 
contributions. Other revenue sources contributing to the City’s mission include 
assessments, fines and forfeitures, investment income, building permits, certificates of 
inspection and miscellaneous income. 
 
 

Governmental Funds - Modified Accrual 
Governmental funds recognize revenue in the accounting period in which they become 
susceptible to accrual. Susceptible to accrual means that revenues are both measurable 
and available to finance expenditures of the fiscal period. Financial resources are available 
only to the extent that they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. The availability period used for revenue 
recognition is generally 60 days. 
 

Revenue Sources 
A.  Sales 

 
Revenue is recorded when the underlying exchange occurs. Cash is received in the 
following month. Amounts collected in January subsequent to year-end are subject to 
accrual and are recognized as revenues in December. Derived tax revenues result 
from assessments imposed by the City on exchange transactions. Examples include 
taxes on food, liquor, groceries, cigarettes and retail sales of goods and services. The 
principal characteristics of these transactions are (1) the City imposes the provision of 
resources on the provider (the entity that acquires the income, goods, or services) 
and (2) the City's assessment is on an exchange transaction, such as the exchange 
of motor fuel for the market price of the fuel. Periodically, enabling legislation may 
require a particular source of derived tax revenues to be used by the City for a specific 
purpose or purposes such as revenues resulting from a motor fuel tax being required 
to be used for road and street repairs. 
 
In contrast to time requirements, purpose restrictions do not affect the timing of 
recognition for any class of non-exchange transactions for the City. Rather, 
purpose restrictions report resulting net position or fund balance (as appropriate) 
as restricted until the resources are used for the specified purpose or for as long 
as the provider requires the resources to be maintained intact (for example, 
endowment principal). 
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B.  Ad Valorem 
 
Property taxes are recognized as revenues when they become measurable and 
available to finance expenditures of the current period. Taxes levied in a given year 
are recorded as revenue in that fiscal year at the time that cash is received. 
Property taxes attach as an enforceable lien on property as of January 1 based on 
the assessed value of the property. Taxes are levied in October and are due and 
payable on or before December 31. 
 
Taxes are typically remitted during the year for which they are levied. Delinquent 
taxes are determined to be taxes remaining uncollected at the end of the year for 
which the taxes were levied. Delinquent taxes are recognized as revenue in the 
government-wide statements of net assets and activities subject to an allowance 
for uncollectible amounts. Delinquent taxes are reported as deferred inflows of 
resources in the fund statements. 

 
Property tax revenue is recognized in the fiscal year for which taxes have been 
levied, provided the "available" criteria are met. The property tax assessment is 
made to finance the budget of a particular period and the revenue produced from 
any property tax assessment is recognized in the period for which it was levied. 
When property taxes receivable are recognized, or when property taxes are 
collected in advance of the year for which they are levied, they are recorded as 
deferred inflows of resources and recognized as revenue in the year for which they 
are levied. Property tax revenues are recognized when they become available. 
Available means then due, or past due and receivable within the current period 
and collected within the current period or expected to be collected soon enough 
thereafter to be used to pay liabilities of the current period. Such time thereafter 
shall not exceed 60 days. If, because of unusual circumstances, the facts justify a 
period greater than 60 days, the City will disclose the period being used and the 
facts that justify it. 

 
All property tax assessment, billing and collection functions are handled by St. 
Louis County government. Taxes collected are remitted to the City by the St. Louis 
County Collector in the month subsequent to the actual collection date. Taxes held 
by the County Collector, if any, are recorded as property tax receivable. 
 

C.  Utility Tax 
 
It is a tax on public service businesses, including businesses that engage in 
communications and the supply of energy, natural gas, and water. 
 
Revenue is recorded when the underlying exchange occurs. Cash is received in 
the following month. Amounts collected in January subsequent to year-end are 
subject to accrual and are recognized as revenues in December. 
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D.  Gross Receipts Tax (Business Licenses) 
 
The gross receipts tax is a tax on the total gross revenues of a company, 
regardless of their source, conducting business within the confines of the 
Brentwood city limits.  These taxes are recognized in the fiscal year for which taxes 
have been imposed on transactions and are payable to the City annually. Revenue 
is recognized under the modified accrual basis of accounting. 

 
E.  Charges for Services 
 
Charges for services includes fees generated for user fees for the recreation, center ice 
rink, fees collected by the Library and fees imposed by the Police and Fire Departments. 
Revenue is recognized under the modified accrual basis of accounting. Citizens or others 
pay user fees as charges for specific goods or services. Revenues from user fees are 
recognized in the period earned, regardless of when cash is received. Revenues from 
some user fees (for example, ice-skating fees) are earned at the time they are collected. 
In other cases, the entity may provide the service before the fee is charged, for example, 
ambulance services provided by the fire department. In these cases, the City recognizes 
fee revenue and receivables when the service is performed. 
 
F.  Intergovernmental  
 
Intergovernmental revenue includes grant revenue and other payments from 
governmental entities. Revenue is recognized when eligible expenditures have been 
incurred against a fully executed grant agreement. For the timing requirement of revenue 
recognition for grants to occur on the modified accrual basis, the criteria established for 
accrual-basis recognition is met and the revenues are available. "Available" means that 
the City has collected the revenues in the current period or expects to collect them soon 
enough after the end of the period (within 60 days) to use them to pay liabilities of the 
current period when all eligibility requirements have been met.  
 
Advance receipts or payments for use in the following period are reported as deferred in 
flows of resources. 
 
G.  Assessments 
 
Assessment revenue is received for the City’s Sewer Lateral Program. Revenue 
recognized in the period for which the assessment is payable.  These assessments are 
billed and collected by St. Louis County through the property tax collection process.  
Taxes collected are remitted to the City by the St. Louis County Collector in the month 
subsequent to the actual collection date. Assessments held by the Collector, if any, are 
recorded as assessments receivable. 
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H.  Fines and Forfeitures 
 
For municipal court fines and forfeitures, Revenue from fines should be recognized in the 
period the City has an enforceable legal claim to the amounts, regardless of when cash 
is received. Conditions that constitute an enforceable legal claim for fines include (a) the 
date by which an individual may contest a court summons expires and the fine is 
automatically imposed, (b) the offender pays the fine before the municipal court date, or 
(c) the municipal court imposes the fine. Appropriate allowances should be made for 
uncollectible fines and fines expected to be waived through an appeals process. 
 

Expenditure Policy 

Overview 
 
As a major public institution, the City of Brentwood is held to a high level of accountability 
for its business practices. Numerous constituencies (including taxpayers, the state of 
Missouri, the federal government and other entities) have an interest in how the City 
spends its money. Accordingly, every reasonable effort is made to ensure that funds are 
used in a responsible and appropriate manner.  
 
 
Every expenditure transaction is expected to be supported by a documented business 
purpose. When the choice is present, the City expends restricted funds to all appropriate 
expenditures before committing unassigned funds to City expenditures (i.e. capital 
improvements, stormwater and park improvements, etc).  
 
Department officials with approval authority for expenditure transactions are expected to 
exercise judgment and make a good-faith attempt to follow both the letter and the spirit 
of the expenditure policy. When dealing with ambiguous circumstances or budget 
overruns, department officials are directed to seek guidance from the Finance Director 
and document the reasoning behind their approval decisions. 
 
The City’s Expenditure Policy is in accordance with Section 135.000 through 135.210 of 
the City’s Municipal Code. Purchases are made by department heads or designee within 
approved budget constraints. A budget to actual report is consulted when large purchases 
will be made particularly when the City fiscal year is approaching year-end. Anticipated 
over-expenditures of budget line items must be approved by the Board of Aldermen prior 
to the purchase being initiated.  
 
Expenditure reimbursements are processed with the City’s expense reimbursement form. 
Guidance regarding those forms can be found in the employee manual. 
 
Department officials are required to assemble an invoice with appropriate account coding, 
supporting documentation and an authorizing signature. These invoices are presented by 
the department head to the Finance Director whom approves the invoices for payment. 
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Operating Budget Policy 
 

Overview 
 
The City of Brentwood is accountable to its citizens for the use of public dollars. A balance 
must be struck between sources and uses of public dollars so the public can realize the 
full benefits of a fiscally sound government. All activities supported by the City must 
function within the limits of the financial resources provided to them. The City recognizes 
that our financial policies are applied over periods of time extending well beyond the 
current budget period. Thus, expenditures cannot exceed available resources over the 
long term. The City exists to provide high quality services. This cannot be accomplished 
if the City allows long-term deficits or chooses to support on-going needs through one-
time revenues. 
 
To ensure that financial stability is maintained, a budget showing that revenues and other 
financing resources meet or exceed expenditures/expenses will be prepared and adopted 
by the Board of Aldermen.  
 
 
It is the City’s intention to produce a fiscally sound budget in accordance with Section 
130.070 through 130.100 of the City’s Municipal Code. A fiscally sound budget includes 
the following: 
 

1. An adopted budget which funds recurring operating expenditures/expenses with 
recurring operating revenues. 

2. Reasonable cash reserves to ensure against and mitigate the effects of an 
economic downturn or other unanticipated events that impact revenue growth. A 
weak economy will slow revenue growth relative to expenditures/expenses. 

 
In order to effectively promote the fiscally sound budget, the following events are required 
on an annual basis: 
 

1. Each department head shall prepare a departmental budget to be submitted to the 
city administrator in accordance with the established budget calendar.  

2. All budgets shall be balanced and provide for sufficient revenues to cover 
expenditures. 

3. Large equipment purchases should be budgeted annually with a five-year rolling 
period to ensure sufficient City resources are available to secure purchases. 

4. Budgets shall initially be reviewed by the city administrator and financial director 
with feedback provided to department heads. The process shall be completed in 
accordance with the established budget calendar. 

5. Revised budgets shall be submitted to the city administrator and financial director, 
approved and submitted to the Board of Aldermen no later than the first regularly 
scheduled meeting in December of the City’s current fiscal year.  

6. The Ways and Means Committee will review the proposed budget with department 
heads present to answer inquiries of the Board. 
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7. If budgetary revisions are required, the revisions will be submitted no later than the 
first regularly scheduled meeting in December of the City’s current fiscal year. 

8. All budgets shall be approved at said meeting. 
9. All budgets shall be posted for public feedback and commentary no later than the 

first regularly scheduled meeting in December of the City’s current fiscal year.  
10. Public commentary will be discussed at the Board’s first regularly scheduled 

meeting in December of the City’s current fiscal year.  
11. The budget shall be approved for the upcoming fiscal year no later than the first 

regularly scheduled meeting in December of the City’s current fiscal year. 
12. The Board will review budget to actual results on a monthly basis. 
13. When necessary, the Board will amend the budget to reflect the City’s current 

economic condition. 
 

Capital Asset Management Policy 
 

Purpose 
 
This accounting policy establishes the capitalization requirements and minimum cost 
(capitalization amount) that shall be used to determine the capital assets that are to be 
recorded in the City of Brentwood’s annual financial statements. All of the City’s capital 
assets are maintained by Asset Works through the Finance Director. 
 

Capital Asset Definition 
 
Capital Assets must be capitalized and depreciated for financial statement purposes. A 
capital asset is defined as a unit of property that:  
 

1. Has an economic useful life that extends beyond one year;  
2. The asset must be acquired for use in operations and not be held for sale;  
3. And was acquired or produced for a cost of $5,000 or more.  Any items costing 

below this amount should be expensed.  
 
Tangible assets costing below the aforementioned threshold amount are recorded as an 
expense for the City of Brentwood’s annual financial statements.  Alternatively, assets 
with an economic useful life of one year or less are required to be expensed for financial 
statement purposes, regardless of the acquisition or production cost.  
 
Renewals and betterments are capitalized.  These expenditures include the cost for 
renovations, betterments, or improvements that add to the permanent value of the asset, 
make the asset better than it was when purchased, or materially extend its life beyond 
the original useful life. To capitalize these costs, the improvements must fulfill at least one 
of the following three criteria:  
 

1. The useful life of the asset is materially increased;  
2. The productive capacity of the asset is improved;  
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3. The quality of units/services produced from the asset is enhanced. The total project 
cost must also exceed $5,000. 

 
The cost of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets’ lives are not capitalized. 
 
Valuation 
Fixed assets are recorded at historic cost or, if the cost is not readily determined, at 
estimated historic costs. Cost shall include applicable ancillary costs. All costs shall be 
documented, including methods and sources used to establish any estimated costs. In 
the case of gifts, the fixed asset should be recorded at estimated fair market value at the 
date of receipt. 
 

a) Purchased Assets – The recording of purchased assets shall be made on the basis 
of actual costs, including all ancillary costs, based on vendor invoice or other 
supporting documentation.  

b) Constructed Assets – All direct costs (including labor) associated with the 
construction project shall be included in establishing the asset valuation. Bond 
issuance costs including underwriting costs, legal and accounting fees, etc., as 
well as administrative overhead charges associated with the bond issuance and/or 
the project will also be capitalized.  

c) Donated Assets – Fixed assets acquired by gift, donation, or payment of a nominal 
sum not reflective of the asset’s market value shall be assigned cost equal to the 
estimated fair market value at the time of receipt. 

 
Definition and Classification of Capitalized Costs 
 

a) Land and Right of Way. This category of asset classification is used for all costs 
connected with the acquisition or improvement of land. This includes purchase 
price, appraisals, professional services, and title insurance. If land is purchased as 
a building site, certain expenses may be added to the cost: razing and removal, 
land or site improvements, utilities to site, and landscaping activity associated with 
new construction. 

b) Buildings and other Improvements. This category of asset classification is used for 
all costs related to the acquisition, or construction of a building if over $5,000, 
including the purchase price, professional services, appraisals, test borings, site 
preparation, materials, labor, and overhead as a direct result of the project during 
construction. Also included are all costs associated with projects involving 
significant alterations, renovations, or structural changes (i.e., gutting a building 
and completely rebuilding the interior) that exceed $5,000 and that increase or 
amend the usefulness of the asset, enhance its efficiency, or prolong its useful life 
by at least three years. Building improvements may include interior or exterior 
construction of a building or building systems, such as electrical or plumbing. 

c) associated with the purchase of tangible property that has a useful life of more 
than one year and cost in excess of $5,000 in total. All bulk purchases of tangible 
property are included in this category. Charges may also include the cost of 
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installation, transportation, taxes, duty, or in-transit insurance. Tangible property 
includes furniture, fixtures, computer equipment and software. In addition to the 
net invoice price of an asset, all costs associated with modifications, attachments, 
accessories, or auxiliary apparatus necessary to make the property usable for its 
intended purpose may also be capitalized, only if incurred at the time of initial 
equipment purchase. All subsequent costs of this nature, to maintain the 
equipment, will be expensed. This category also includes all costs per unit related 
to the external purchase of software applications and the associated 
implementation costs (including initial licensing fees) that have a useful life of one 
year. (Fees paid for the renewal of software licensing and maintenance will not be 
capitalized and will be expensed.)  

d) Vehicles. This category of asset classification is used for all costs associated with 
the purchase of vehicles that have a useful life of more than one year and cost in 
excess of $5,000 in total. This category includes fire trucks, ambulances, police 
cruisers and other vehicles the City may acquire to be utilized in conducting official 
city business. In addition to the net invoice price of an asset, all costs associated 
with modifications, attachments, accessories, or auxiliary apparatus necessary to 
make the vehicle usable for its intended purpose may also be capitalized, only if 
incurred at the time of initial equipment purchase. All subsequent costs of this 
nature, to maintain the equipment, will be expensed.   

e) Infrastructure. This category of asset classification is used for long-lived capital 
assets that normally are stationary in nature and normally can be preserved. 
Infrastructure assets include roads, bridges, tunnels, drainage systems, water and 
sewer systems, dams, and lighting systems. 

f) Construction-In-Progress (CIP). CIP is the cost of buildings or other capital projects 
that are under construction as of the balance sheet date. CIP represents a 
temporary capitalization of labor, materials, and equipment of a construction 
project. When the constructed asset is substantially complete, costs in the CIP 
account are classified to one or more of the major asset categories and 
corresponding reductions must be made to the CIP account. 

 
Depreciation, Amortization and Depreciable Lives 

 
In accounting terms, depreciation and amortization are the process of allocating the cost 
of tangible property over a period of time – the estimated useful life. Estimated useful life 
is the approximate numbers of months or years that an asset will be able to be used for 
its intended purpose for which it was purchased or constructed. Rather than deducting 
the asset’s cost as an expenditure in the year of acquisition, the asset is depreciated or 
amortized. 
 
The City utilizes the straight-line method of depreciation and amortization which is a 
methodology allocating the asset cost evenly over the months or years of the asset’s 
estimated useful life.  
 
The city utilizes the following guide for each category of assets 
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Category         Useful Life (Years) 
• Land                                                                                                   N/A 
• Construction in progress                                                                   N/A 
• Infrastructure                                                                                          20 
• Buildings & improvements                                                                 20 - 50 
• Machinery & equipment                                                                  5 - 30 

 
 

Disposition of Assets 
 
The Finance Director is responsible for changing the status of records when the 
disposition of assets occurs.  In general, surplus or obsolete equipment may be disposed 
of by transferring to another department, discarding/scrapping, trading-in, donating, or 
selling the asset. 
 
Notification should be sent to the Finance Director thus notifying the Finance Office of the 
department’s intent to dispose of the asset.  The Finance Office will provide the approvals 
necessary to proceed with the disposition of the asset. 
 
Once the Finance Director had provided approval of the asset disposition, the asset may 
be listed on GovDeals.com.  Departments disposing of assets on GovDeals.com must 
notify the Finance Department of when the sale takes place.  The Finance Director will 
remove the asset from the City’s official listing in Asset Works. 
 
Further guidelines related to disposition of surplus property can be found in Section 
135.180 of the municipal code. 
 

Recordkeeping 
 
Invoice substantiating an acquisition cost of each unit of property shall be retained for a 
minimum of six years. 
 

Long-Term Financial Planning Policy 
 

Overview 
The City of Brentwood’s Long-range Financial Plan (LRFP) provides a “road map” for 
where the City wants to go financially and its plans to get there by combining financial 
forecasting with financial strategizing. The underlying goal being that the plan can be used 
as a tool to identify problems, opportunities, and provide an avenue for the Board of 
Aldermen, citizens and staff to discuss policy. 
 
The LRFP is needed as a communication aide to citizens, staff and rating agencies.  
When Council and staff receive questions from constituents, the LRFP will: 1) help provide 
an answer, 2) provide documentation to support the answer and 3) provide consistency. 
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The LRFP clarifies the City’s financial strategic intent and imposes discipline on decision 
makers by magnifying the cumulative effects of poor decisions. The LRFP includes the 
following documents: Financial Policies and Procedures; Comprehensive Plan; Parks 
Master Plan; Compensation Study; and Five-Year Capital Improvement Plan 
 
 

Policy Scope 
The blueprint for the City’s LRFP contains the following characteristics in its scope to 
achieve the goal of long-range stability for the City and its constituents: 
 

1. Trust – the policy will enhance the citizenry’s trust in City government 
2. Transparency – the policy will be transparent revealing the complex decision-

making processes and strategies required to deliver City services 
3. Responsiveness -  the policy will encourage responsiveness by building a plan that 

considers the community’s diverse needs and priorities 
4. Sustainability - the policy will promote sustainability by maintaining the long-term 

financial health of the City while investing in the City’s core service areas. 
 

Policy Elements 
The elements of the City’s LRFP can be broken down into four major phases which will 
be used to determine imbalances and seek to promote long-term balance: 
 

1. The mobilization phase puts in place the cornerstones for financial planning:  
resources needed to undertake planning, preliminary financial analysis, definition 
of the underlying purpose of the planning process, the City’s service-level 
preferences, financial policies, and define the scope for the planning effort. 

2. The analysis phase focuses on the City’s financial position, making long-term 
projections, and then analyzing the City’s probable future financial position.  

3. The decision phase is where strategies, plans, and adjustments are created and 
agreed upon.  

4. The execution phase carries the plan forward into action. 
 

Debt Policy 
 

Overview 
The City of Brentwood has adopted the following Debt Policies which are intended to 
apply to all forms of long-term debt including voted bonds, non-voted bonds, revenue 
bonds and leasehold obligations.  The intent of the Board of Aldermen is that the City 
shall manage its long-term debt in a manner designed to utilize its credit to optimize City 
services while balancing overall debt levels and annual debt service obligations.  The City 
recognizes that prudent use of its credit can both facilitate construction of essential capital 
improvements and serve as a method for sharing the costs of those improvements 
between current and future beneficiaries. 
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General Policies 
 
Authority: All debt issuances must be initiated with the Board of Aldermen. Where 
necessary, the Board of Aldermen will subject an issue to a vote of the public. 
 
Debt not to be used for Operating Expenses: When considered necessary, long-term debt 
may be used to provide for capital acquisitions and construction. Long-term debt will not 
be used to fund operating expenses except in extraordinary circumstances as authorized 
by the Board of Aldermen. This policy recognizes that some City staff costs such as 
project engineers are integral to the capital project and are reasonably chargeable to bond 
fund proceeds. 
 
Term of Debt: Long-term debt will be structured in a manner so that the life of the debt 
does not exceed the expected useful life of the asset being funded by the debt. To the 
maximum extent possible, the City will fund its capital needs on a pay-as-you-go basis. 
 
Method of Sale of Bonds and Notes: It is the City’s policy to sell debt through a competitive 
sale unless there are clearly expressed reasons for selling debt through a negotiated 
process. This policy does recognize that a negotiated sale may be in the City’s best 
interests when refunding an existing bond issue or when unusual conditions exist that 
may make it difficult for the marketplace to reasonably evaluate the risks of the bonds 
being sold. Whenever a negotiated method of sale is being recommended to the City 
Council, the justification and rationale for not using a competitive sale must be clearly 
explained. 
 
Refunding Bonds: As a general rule, existing bonds will not be refunded through the 
issuance of refunding bonds unless the refunding plan will achieve a net present value 
savings of at least 5%. As an exception to this general rule, bonds may be refunded to 
obtain more favorable covenants when it is clearly in the City’s interests to do so. 
 
Details specific to financing are discussed further in the policy. Types of financing include 
general obligation bonds, revenue bonds and lease financing. Lease financing does not 
typically require voter approval. 
 

Types of Financing & Limitations 
 
General Obligation Bonds:  
Missouri municipalities are authorized to issue general obligation bonds pursuant to 
Article VI, Section 26(b), (c), (d) and (e) of the Missouri Constitution and Sections 95.115 
to 95.130, RSMo.  General obligation bonds are secured by the full faith and credit, and 
taxing power of the municipality. This means that a court can compel the municipality to 
increase property taxes if needed to repay the bonds. The owner of a general obligation 
bond may look for repayment to all legally available sources of revenue that Brentwood 
is entitled to receive.  
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Brentwood may issue general obligation bonds for any municipal purpose authorized by 
charter or Missouri law. Section 26(f) of the Missouri Constitution and Section 95.135 
RSMo require that, before issuing general obligation bonds, Brentwood must provide for 
the levy of an annual property tax that will be sufficient to pay the principal and interest 
on the bonds.  To satisfy this requirement, the levy will be included in the ordinance 
authorizing the issuance of the bonds. Brentwood may use other revenue sources (such 
as sales tax proceeds) to pay debt service on the bonds, in which case the property tax 
levy may be unnecessary and Brentwood may choose not to collect the tax in a particular 
year. 
 
New Money Bonds.   Article VI, Sections 26 of the Missouri Constitution governs the 
amount of general obligation bonds that may be issued by a city.  The debt limit is tested 
at the time of the election to authorize the issuance of the bonds.  Sections 26(b) and (c) 
permit Brentwood to incur general obligation debt in an amount not to exceed 10 percent 
of the City’s assessed valuation.  Section 26(d) permits Brentwood to incur general 
obligation debt for an additional 10 percent of the Brentwood's assessed valuation for the 
purpose of street and sewer improvements. Section 26(e) permits Brentwood to incur 
general obligation debt for an additional 10 percent of the Brentwood's assessed valuation 
(so long as the total indebtedness does not exceed 20 percent) for the purpose of water, 
electric or light plant improvements. Brentwood does not currently provide these services  
 
Section 108.170, RSMo, imposes limits on the interest rate and the sale price of the 
bonds, depending upon whether the sale is a negotiated sale or a competitive public sale.  
 
Refunding Bonds.  Article VI, Section 28 of the Missouri Constitution, and Section 
108.140, RSMo, authorize the issuance by a municipality of general obligation bonds for 
the purpose of “refunding, extending, and unifying” all or any part of its validly issued 
general obligation bonds.  The principal amount of the refunding bonds may not exceed 
the principal amount of the bonds being refunded, plus the accrued interest on those 
bonds to the date of the refunding bonds.  The interest rate on the refunding bonds may 
not exceed the interest rate on the bonds being refunded – meaning that the refunding 
must result in debt service savings.  The interest rate and sale price limits under Section 
108.170, RSMo, apply equally to general obligation bonds issued to provide new money 
for project financing, or to refund bonds previously issued. 
 
Final Maturity Limitation.    In accordance with Section 26(f) of the Missouri Constitution 
and Section 95.135 RSMo, the final maturity of an issue of general obligation bonds must 
not be later than 20 years from the date of their issuance.  Refunding bonds may extend 
the final maturity of the refunded bonds, as long as it does not exceed 20 years from the 
date of issuance of the refunding bonds.  (Extending the maturity of the bonds through a 
refunding is generally limited by the requirement that the refunding must result in debt 
service savings.  The longer the maturity, the more interest is paid.) 
 
Voter Approval Requirements.  Cities may only issue general obligation bonds after 
obtaining approval of four-sevenths or two-thirds (depending on the date the election is 
held) of the qualified voters of the municipality voting on the question.  The table below 
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shows the available election dates and the super-majority approval required for approving 
of general obligation bond questions on each date: 
 
 
Election Date 
(1st Tuesday after the 1st Monday) 

Voter Approval Requirements for General 
Obligation Bonds 

February 2/3-majority in all years 
April 4/7-majority in all years 
June 2/3-majority in all years 
August 4/7-majority in even-numbered years 

2/3-majority in odd-numbered years 
November 4/7-majority in even-numbered years 

2/3-majority in odd-numbered years 
 
Filing Notice of the Election with the Election Authority.  Section 115.125, RSMo, requires 
that notice of the election be filed with the proper election authority (i.e., county clerk(s) 
or elections board) not later than 5 p.m. on the 10th Tuesday prior to the election.  The 
notice must include a certified copy of the ballot question and the legal notice required to 
be published by the election authority pursuant to Section 115.127, RSMo. 
 
Revenue Bonds: 
 
Revenue bonds are issued to finance facilities that have a definable user or revenue base. 
Generally, specific statutory authority is required for the issuance of revenue bonds. Some 
commonly used sources of authority include Chapter 91, RSMo, for waterworks system 
revenue bonds; Chapter 250, RSMo, for combined waterworks and sewerage system 
revenue bonds; Section 71.360, RSMo, for parking facility revenue bonds; Section 
94.577, RSMo, for capital improvement sales tax revenue bonds; and Section 94.700, 
RSMo, for transportation sales tax revenue bonds. Revenue bonds are payable from and 
secured by the pledge of a specific source of funds from the facility or project that is 
financed. 
 
New Money Bonds.  Any limitation on the principal amount of revenue bonds issued is 
generally a contractually-imposed limit.  The ordinance or trust indenture pursuant to 
which any outstanding revenue bonds were issued will likely include restrictions on the 
issuance of additional bonds that are payable from the same source of funds.  This is 
typically referred to as an “additional bonds” test or covenant.  Section 108.170, RSMo, 
imposes limits on the interest rate and the sale price of the bonds, depending upon 
whether the sale is a negotiated sale or a competitive public sale.  
 
Refunding Bonds.  Section 108.140(2), RSMo, authorizes the issuance by a municipality 
of revenue bonds for the purpose of refunding outstanding revenue bonds, so long as the 
refunding revenue bonds are payable from the same sources as were pledged to the 
payment of the bonds being refunded. There is no interest savings requirement, as there 
is for bonds issued to refund general obligation bonds.  The interest rate and sale price 
limitations under Section 108.170, RSMo, also apply to refunding bonds. 
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Limit on Final Maturity.  The maximum term for revenue bonds varies depending on the 
statutory authority.  A common maximum term is 35 years.  Sales tax revenue bonds, 
because they are considered “indebtedness”, are limited to a maximum term of 20 years. 
 
Voter Approval Requirements. Nearly all revenue bonds, other than sales tax revenue 
bonds, require only simple majority voter approval for passage. Sales tax revenue bonds 
constitute "indebtedness" under the Missouri Constitution.    The Missouri Supreme Court 
has held that Article VI, Section 26 of the Missouri Constitution applies to all obligations 
payable from taxes.  Consequently, sales tax revenue bonds constitute "indebtedness", 
and require the same super-majority voter approval as general obligation bonds. Election 
dates and the majority/super-majority voter approval requirements are applicable 
according to the table listed on the previous page. 
 
Filing Notice of the Election with the Election Authority.  Section 115.125, RSMo, requires 
that notice of the election be filed with the proper election authority (i.e., county clerk(s) 
or elections board) not later than 5 p.m. on the 10th Tuesday prior to the election.  The 
notice must include a certified copy of the ballot question and the legal notice required to 
be published by the election authority pursuant to Section 115.127, RSMo. 
 
Lease/Purchase Obligations: 
 
The City uses lease/purchase obligations to finance equipment and facility acquisitions. 
Legal authority for a lease-purchase financing is found in statutes authorizing 
municipalities to lease property.  Under a lease-purchase transaction, Brentwood leases 
the equipment and/or real property to be acquired and constructed from a lessor, which 
may be an investor, a trustee bank, a leasing company, a nonprofit corporation or other 
entity.  Brentwood makes rental payments over a series of annually renewable one-year 
terms, and has the option to purchase the leased property at the end of the 
term.  Brentwood’s obligation to make rental payments in any subsequent year is subject 
to appropriation of funds each year for that purpose by the municipality. 
 
Because the lease-purchase agreement is not a voted obligation, Brentwood does not 
have the ability to put into place a debt service levy or to legally pledge revenues to repay 
the bonds. Nonetheless, Brentwood must be able to identify sufficient funds that will be 
available to make the rental payments.  A common source of funds is revenue generated 
from sales taxes that may legally be used for the purpose for which the lease-purchase 
proceeds will be spent. 
 
There are three methods by which Missouri governmental entities may finance equipment 
and facility acquisitions using lease financing.  The methods are: 
 

1. Direct financing through a leasing company or bank 
2. Certificates of Participation (COPs) 
3. Leasehold Revenue Bonds.  
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The City generally does not engage in Leasehold Revenue Bonds.   
 

Investment Policy 
 
I. AUTHORITY  
 
The local ordinances of the City of Brentwood authorize the City Administrator and 
Director of Finance to have custody of all City monies and to invest said monies not 
needed for the daily operations of the City. The Board of Aldermen has assigned 
responsibility for the day-to-day administration of this policy to the City Administrator and 
Director of Finance.  
 
II. WAYS AND MEANS COMMITTEE  
 
The Ways and Means Committee shall be responsible for developing and reviewing the 
investment process of the City of Brentwood within the framework provided by the local 
ordinances and the Constitution and laws of the State of Missouri. The Ways and Means 
Committee shall set and monitor policies, set general strategies and implement necessary 
monitoring mechanisms as indicated in this policy and the internal controls over 
investments for the City.  The Committee will meet regularly to review performance, policy 
and procedures.  
 
III. INVESTMENT ADVISORY COMMITTEE  
 
The Ways and Means committee, the City Administrator and the Director of Finance will 
make up the Investment Advisory Committee. The purpose of the Investment Advisory 
Committee is to allow appropriate input and insight into the various investment 
opportunities the City has at its disposal. 
 
IV. PRUDENCE  
 
All participants in the investment process shall act responsibly as custodians of the public 
trust. The standard of prudence to be applied by the personnel of the Investment Advisory 
Committee is the “prudent investor” rule, which states, “Investments shall be made with 
judgment and care, under circumstances then prevailing, which persons of prudence, 
discretion and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probable safety of their capital as well as 
the probable income to be derived.”  
 
V. ETHICS AND CONFLICT OF INTEREST  
 
Individuals involved in the investment process shall refrain from personal business activity 
that could create an appearance of impropriety, conflict with proper execution of the 
investment program, or impair their ability to make impartial investment decisions. 
Investment Advisory Committee members shall disclose to the Board of Aldermen any 
material financial interests in financial institutions that conduct business within Brentwood, 
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and they shall further disclose any large personal financial/investment positions that could 
be related to the performance of the portfolio. Investment Advisory Committee members 
shall refrain from undertaking personal investment transactions with the same individual 
or entity with which business is conducted on behalf of the City of Brentwood.  
 
VI. DELEGATION OF AUTHORITY  
 
Authority and responsibility for the management and daily operation of the investment 
program is hereby delegated to the City Administrator and Director of Finance, whom 
shall act in accordance with the established written procedures and internal controls for 
the operation of the investment program consistent with this investment policy.  Only the 
City Administrator and Director of Finance are authorized to make investments and to 
order the receipt and delivery of investment securities among custodial security clearance 
accounts.  The City Administrator and Director of Finance will be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities 
of subordinate staff. 
 
VII. OBJECTIVES 
 
The primary objectives of investment activities shall be legality, safety, liquidity, and yield. 
 
Legality 
The City Administrator and Director of Finance will invest the City’s excess funds only 
within the legal guidelines set forth by the Constitution and Laws of the State of Missouri 
and the ordinances of the City of Brentwood.  Any investment alternative outside these 
guidelines is not permissible. 
 
Furthermore, the Investment Advisory Committee seeks to promote and support the 
objectives of US foreign policy regarding terrorism.  Accordingly, investments in 
companies or their subsidiaries or affiliated entities that are known to sponsor terrorism 
or aid the government in countries that are known to sponsor terrorism are prohibited.  
 
Safety 
Safety of principal is the primary objective of the investment program.  Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio. The objective will be to mitigate credit risk and interest rate risk. 
 
a. Credit Risk 
The City of Brentwood will minimize credit risk, the risk of loss due to the failure of the 
security issuer or backer, by:  
 

• Establishing a pre-approved list of financial institutions and companies that the City 
of Brentwood will be restricted to when purchasing commercial paper 

• Conducting regular credit monitoring and due diligence of these issuers.  
• Pre-qualifying the financial institutions and broker/dealers with which the City of 

Brentwood will do business for broker services and repurchase agreements.  



 
 

243 
 

• Diversifying the portfolio so potential losses on individual securities will be 
minimized.  

 
b. Interest Rate Risk  
The City of Brentwood will minimize the risk that the market value of securities in the 
portfolio will fall due to changes in general interest rates, by:  
 

• Maintaining an effective duration of less than 3 years 
• Holding at least 25% of the portfolio’s total market value in securities with a maturity 

of 12 months or less  
 
Liquidity 
The investment portfolio will remain sufficiently liquid to meet all reasonably anticipated 
operating requirements. This will be accomplished by structuring the portfolio so 
securities mature concurrent with cash necessary to meet anticipated demand. 
Furthermore, because all possible cash demands cannot be anticipated, the portfolio 
should consist largely of securities with active secondary or resale markets.  
 
Yield  
The investment portfolio will be designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs. Return on investment is the least important objective. 
 
VIII. PERFORMANCE 
 
Active management should produce, over a period of time, book yields in excess of a low 
risk passive benchmark. For management purposes, and for Investment Advisory 
Committee review, both the book yield and total rate of return will be calculated for the 
portfolio and compared to the appropriate security market indexes as established by the 
Committee.  
 
IX. BROKER/DEALER REQUIREMENTS  
 
Investments will be made through banks or securities dealers who have been approved 
by the Investment Advisory Committee. Such securities dealers and banks will have been 
subjected to an appropriate investigation by the staff of the City of Brentwood, including 
but not limited to, a review of the firm’s financial statements and the background of the 
sales representative. All approved dealers must be fully licensed and registered NASD 
Broker/Dealers or exempt banks.  
 
Criteria used to select securities dealers will include:  
 

• Financial strength and capital adequacy of firm;  
• Services provided by firm;  
• Research services available;  
• Resume, reputation and qualifications of sales representative;  
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• Due diligence and firm references; and,  
• City government expertise.  

 
X. REPORTING  
 
The City Administrator and Director of Finance shall report monthly to the Investment 
Advisory Committee on the present status of the investment portfolio. Each monthly report 
will, at a minimum, include the following:  
 

• The market value of the portfolio, including realized and unrealized gains or losses 
resulting from appreciation or depreciation.  

• Average weighted yield to maturity and duration of all portfolios as compared to 
applicable benchmarks.  

• Percentage of the total portfolio represented by each type of investment.  
• The rating levels for commercial paper and bankers’ acceptances. The City 

Administrator and Director of Finance should also recommend to the committee if 
the commercial paper or bankers’ acceptances should be held or sold in the event 
of a rating downgrade below the minimum acceptable rating levels.  

• Listing of individual securities held at the end of the reporting period.  
• The realized and unrealized gains or losses resulting from appreciation or 

depreciation by listing the cost and market value of securities over one-year 
duration in accordance with Government Accounting Standards Board (GASB) 31 
requirements, reported annually 

 
XI. PERMISSIBLE INVESTMENTS AND GUIDELINES  
 
A. Investment Types 
In accordance with, and subject to restrictions imposed by the Constitution and the laws 
of the State of Missouri and the local ordinances of the City of Brentwood, the following 
list represents the entire range of permissible investments.  
 

1. Time Deposits  
 

1. Financial institutions with a physical location in the State of Missouri will 
be selected as depositories based on, but not limited to, the following: 
financial stability, funds availability, loan-to-deposit ratio, community 
involvement and other relevant economic criteria.  

2. Pursuant to state law, the maximum maturity of a deposit will be five 
years. 

3. The rate of interest to be earned on monies placed in time deposits with 
Missouri financial institutions will be determined pursuant to state law 
and Brentwood ordinances. 

4. A financial institution will be eligible to receive total deposits in an 
amount not to exceed their equity capital.  The City of Brentwood may, 
from time to time, limit the dollar amount of deposits a financial institution 
may receive due to lack of availability. 
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5. A financial institution’s loan-to-deposit ratio must be in excess of 50% at 
the time of deposit unless a specific need can be shown by the financial 
institution for the funds. 

6. Time deposits (principal and interest) must be collateralized at least 
100% with approved securities. The market value of all time deposit 
collateral will be reviewed on an ongoing, periodic basis to determine 
collateral adequacy.  

 
2. Linked Deposits  

 
1. Financial institutions with a physical location in the State of Missouri will 

be selected based upon financial stability and funds availability.  
2. Maturity of the deposits will be based upon the statutes’ language for 

maximum maturities of deposit, the borrower’s needs, the liquidity 
requirements and interest rate risk considerations of the City of 
Brentwood along with any other relevant economic considerations. This 
can vary by category of linked deposits.  

3. The rate of interest to be charged follows the statute language regarding 
the loan rate to the borrower that is below the normal borrowing rate.  

4. The minimum and maximum amounts of the linked deposit to be placed 
in each category will be determined by the Investment Advisory 
Committee when these amounts are not specifically stated in the 
statutes or local ordinances.  

5. Linked deposits (principal and interest) must be collateralized at least 
100% with approved securities. The market value of all linked deposit 
collateral will be reviewed on an ongoing, periodic basis to determine 
collateral adequacy.  

 

3. U. S. Treasury and Federal Agency Securities  
 

1. Treasury and Agency securities with final maturities of five years or less 
as stated in the statutes may be purchased.  

2. Treasury and Agency securities must be purchased through approved 
broker/dealers.  

3. Agency securities include those specific obligations that are issued or 
guaranteed by any agency or instrumentality of the United States 
Government.  

 
4. Commercial Paper 

 
1. Commercial paper which has received the highest letter and numeral 

ranking (i.e., A1 / P1) by at least two nationally recognized statistical 
rating organizations (NRSRO’s).  

2. Eligible paper is further limited to issuing corporations that have a total 
commercial paper program size in excess of $250,000,000 and have 
long term debt ratings, if any, of “A” or better from at least one NRSRO.  
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3. Purchases of commercial paper may not exceed 180 days to maturity.  
4. Approved commercial paper programs should provide some 

diversification by industry. Additionally, purchases of commercial paper 
in industry sectors that may from time to time be subject to undue risk 
and potential illiquidity should be avoided.  

5. The only asset-backed commercial paper programs that are eligible for 
purchase are fully supported programs that provide adequate 
diversification by asset type (trade receivables, credit card receivables, 
auto loans, etc.) No securities arbitrage programs or commercial paper 
issued by Structured Investment Vehicles (SIV’s) shall be considered.  

6. No more than 5% of the total market value of the portfolio may be 
invested in the commercial paper of any one issuer.  

 
5. Bankers’ Acceptances  

 
1. Definition - Bills of exchange or time drafts on and accepted by a 

commercial bank, otherwise known as bankers’ acceptances.  
2. An issuing bank must have received the highest letter and numeral 

ranking (i.e., A1 / P1) by at least two nationally recognized statistical 
rating organizations (NRSRO’s).  

3. Must be issued by domestic commercial banks  
4. Purchases of bankers’ acceptances may not exceed 180 days to 

maturity.  
5. No more than 5% of the total market value of the portfolio may be 

invested in the bankers’ acceptances of any one issuer.  
  

 
6. Repurchase Agreements 

 
1. Repurchase agreements may be entered into for periods of 90 days or 

less.  
2. Repurchase agreements must be purchased through approved 

broker/dealers. All approved broker/dealers must have a signed Bond 
Market Association Master Repurchase Agreement on file with the City 
of Brentwood, and in the case of tri-party repurchase agreements, a tri-
party agreement is also required.  

3. All collateral will either be delivered to the City’s Account at the City’s 
depository bank, or to an approved third party custodian.  

4. Repurchase agreements must be collateralized 102% with approved 
securities.  

5. No more than 15% of the total market value of the portfolio may be 
invested in repurchase agreements with any one issuer. 
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7. Reverse Repurchase Agreements 
 

1. Reverse repurchase agreements may be entered into for periods of 90 
days or less.  

2. Reverse repurchase agreements must be executed through approved 
broker/dealers. The City of Brentwood will assign reverse repurchase 
agreement trading limits for each broker/dealer.  

3. All collateral will be delivered to dealers versus payment.  
4. Collateral will be priced at market plus accrued interest. All term trades 

will be reviewed weekly to determine pricing adequacy.  
5. The City of Brentwood will enter into reverse repurchase agreements 

only to cover unexpected shortcomings in the City’s demand account(s). 
 
B. Security Selection 
The following list represents the entire range of United States Agency Securities that the 
City of Brentwood will consider and which shall be authorized for the investment of funds. 
Additionally, the following definitions and guidelines will be used in purchasing the 
instruments:  
 

1. U.S. Govt. Agency Coupon and Zero Coupon Securities. Bullet coupon 
bonds with no embedded options and with final maturities of five (5) 
years or less.  

2. U.S. Govt. Agency Discount Notes. Purchased at a discount with a 
maximum maturity of one (1) year.  

3. U.S. Govt. Agency Callable Securities. Restricted to securities callable 
at par or above with a final maturity of five (5) years or less. 

4. U.S. Govt. Agency Step-Up and Step-Down Securities. The coupon rate 
is fixed for an initial term. At specific future rate reset dates, the coupon 
rate changes to a new pre-determined rate, for a specific period of time, 
restricted to securities with a final maturity of five (5) years or less.  

5. U.S. Govt. Agency Floating Rate Securities. The coupon rate floats off 
one index and resets at least quarterly with a final maturity of five (5) 
years or less.  

6. U.S. Govt. Agency Mortgage Backed Securities. Restricted to securities 
with stated final maturities of five (5) years or less.  

 
C. Additional Investment Restrictions and Prohibited Transactions 
To provide for the safety and liquidity of the City of Brentwood’s funds, the investment 
portfolio will be subject to the following restrictions in addition to those listed elsewhere in 
this policy:  
 

1. Borrowing for investment purposes (“Leverage”) is prohibited.  
2. Instruments known as inverse floaters, leveraged floaters, equity-linked 

securities, option contracts, futures contracts and swaps are prohibited.  
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3. Contracting to sell securities not yet acquired in order to purchase other 
securities for purposes of speculating on developments or trends in the 
market is prohibited.  

4. Hedging and derivative investments are specifically disallowed. 
 
D. Collateralization 
The City of Brentwood will maintain collateralization, which will be consistent with the 
Constitution and Laws of the State of Missouri and the local ordinances of the City of 
Brentwood, and approved by the Board of Aldermen.  All deposits placed in financial 
institutions must be at least 100% collateralized with securities listed in this policy.  The 
Investment Advisory Committee shall periodically review and may make changes to the 
collateralization margins for collateral asset classes based on changes in market 
conditions or other events. 
 
All securities, which serve as collateral against the deposits of a depository institution, 
must be safe kept at a non-affiliated custodial facility.  Depository institutions pledging 
collateral against deposits must, in conjunction with the custodial agent, furnish the 
necessary custodial receipts. 
 
The City of Brentwood must have a depositary contract and pledge agreement with each 
safekeeping bank that will comply with the Financial Institutions, Reform, Recovery, and 
Enforcement Act of 1989 (FIRREA).  This will ensure that the City of Brentwood’s security 
interest in collateral pledged to secure deposits is enforceable against the receiver of a 
failed financial institution. 
 
E. Securities Lending 
 

1. The City Administrator or Director of Finance may temporarily exchange 
securities held in the portfolio for cash or other authorized securities of 
at least equal value with no maturity more than one year beyond the 
maturity of any of the traded obligations.  

2. Securities lending may be transacted through the City of Brentwood’s 
custodial bank, through a third party lender, or directly with approved 
broker/dealers. Direct broker/dealers must have a signed Bond Market 
Association Securities Lending Agreement on file with the City of 
Brentwood.  

3. All securities being transferred must be delivered versus payment.  
4. Securities lending transactions may be entered into for periods of 90 

days or less.  
5. The City Administrator and Director of Finance shall develop collateral 

investment guidelines for the reinvestment of any collateral made by the 
City of Brentwood’s securities lending agent and is responsible for 
periodic monitoring of these investments for compliance.  
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XII. ASSET ALLOCATION  
 
The investment portfolio will be diversified to minimize the risk of loss resulting from 
excess concentration into a specific maturity, issuer or class of securities.  Diversification 
strategies will be implemented through investments identified in Section XI-A.  Target 
allocations indicate general objectives under steady market conditions; however targets 
may fluctuate throughout the year based on cash flows and market conditions.  
 
XIII. SAFEKEEPING AND CUSTODY  
 
All securities will be held by a third-party custodian designated by the City of Brentwood 
and evidenced by safekeeping receipts. All trades where applicable will be executed by 
delivery vs. payment (DVP) to ensure that securities are deposited in eligible financial 
institutions prior to the release of funds. All non-Fed eligible securities will be held at the 
financial institution holding the City of Brentwood’s custodial account.  
 
XIV. INTERNAL CONTROLS  
 
The City of Brentwood has established a system of internal controls designed to prevent 
losses of public funds arising from fraud, employee error, misrepresentation by third 
parties, unanticipated changes in financial markets or imprudent actions by employees of 
the City of Brentwood. Controls deemed most important include: separation of duties, 
separation of transaction authority from accounting and record keeping, custodial 
safekeeping, clear delegation of authority, minimizing the number of authorized 
investment officials, documentation of transaction strategies and a code of ethics.  These 
policies are contained in the accounting policies manual. 
 

Accounting, Auditing, and Financial Reporting Policy 

Overview 

The City of Brentwood is accountable to its citizens for the use of public dollars and 
transparency related to the usage of those dollars. The Board of Aldermen desires 
excellence in financial reporting and practices.  

The accounting, financial reporting and auditing policy is the appropriate mechanism for 
the Board of Aldermen to achieve appropriate oversight of the City’s financial records. 
The policy achieves the Aldermen’s objective of promoting excellence in financial 
reporting and transparency of the financial records. 

 

Accounting and Financial Reporting Policies: 

These policies are in accordance with Sections 130.070, 130.080 and 135.000 through 
135.210 of the City’s Municipal Code. The City will maintain its accounting records in 
accordance with state and federal law and regulations.  Budgetary reporting will be in 
accordance with Missouri state budget laws and regulations. The City will annually report 
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its financial condition and results of operations in accordance with state regulations and 
generally accepted accounting principles (GAAP). 

As an additional, independent confirmation of the quality of the City’s financial reporting, 
the City will annually seek to obtain the Government Finance Officers Association (GFOA) 
Certificate of Achievement in Excellence for Financial Reporting for the City’s 
Comprehensive Annual Financial report (CAFR). The CAFR will be presented in a manner 
designed to clearly communicate to citizens about the financial affairs of the City.  

Reports outlining the status of revenues, expenditures/expenses, cash and investment 
balances and other significant fund balances shall be done monthly and will be distributed 
to the Board of Aldermen, City Administrator, department heads, and any interested party. 

Auditing Policies: 

The City’s CAFR will be audited annually by an external auditor. The Board of Aldermen 
are charged with the selection of the auditor.  

Audit advisory, oversight and liaison functions are the responsibility of the Ways and 
Means Committee. The Committee engages the auditor for the City’s annual audit. On an 
annual basis, the Committee meets with the auditor prior to the inception of the audit, 
maintains communication with the auditor throughout the audit and reviews the City’s 
audited CAFR. The committee makes a recommendation to the Board of Aldermen to 
approve the annual audit. 

 
Internal Control and Risk Management Policy 

 
Overview 

 
The City will maintain a system of internal control to safeguard its assets against loss, 
check the accuracy and reliability of its accounting data, promote operational efficiency, 
and encourage adherence to prescribed managerial policies. 
 
 
INTERNAL CONTROL 
 
1. The City shall maintain an environment conducive to good internal control. 
 
2. Definitions - 

Internal Control comprises the plan of organization and all of the coordinated 
methods and measures adopted within the City to safeguard its assets; check the 
accuracy and reliability of its assets; check the accuracy and reliability of its 
accounting data; promote operational efficiency; and encourage adherence to 
prescribed managerial policies. This is the broad definition, recognizing that a 
“system” of internal control extends beyond those matters which relate directly to 
the accounting and finance functions. 
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This broad definition can be subdivided into two components; accounting and 
administrative, as follows: 
a. Accounting controls comprise the plan of organization and all the methods and 
procedures that are concerned mainly with, and relate directly to, the safeguarding 
of assets and the reliability of the financial records. 
b. Administrative controls comprise the plan of organization and all the methods 
and procedures that are concerned mainly with operational efficiency and 
adherence to managerial policies and usually relate only indirectly to the financial 
records. This policy is concerned primarily with the “Accounting Controls” and 
when the terms “internal controls” or “controls” are used, it is meant as Accounting 
Controls. 

 
3. Responsibilities - 

The Accounting Department is responsible for designing appropriate controls for 
the departments and the departments are responsible for implementation. Inherent 
in these responsibilities is the recognition that the cost of internal control should 
not exceed the benefits expected to be derived. Also, internal controls may become 
inadequate as conditions change, thus requiring review and modification. 

 
4. Objectives- 

To provide management with reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management’s authorization and 
recorded properly to permit the preparation of general purpose financial 
statements in accordance with generally accepted accounting principles.  

 
5. Basic Elements of Internal Control - 
 

a. Personnel- 
Objectives are dependent on competence and integrity of personnel, 
independence of assigned functions, and their understanding of prescribed 
procedures. 

 
b. Computer Data Processing- 
Control over development, modification, and maintenance of computer programs; 
control over use and changes to data maintained on computer files; application 
controls, for example, edits that verify vendor numbers for check writing. 

 
c. Segregation of Duties- 
The organizational plan should separate functional responsibilities. In general, 
when the work of one employee is checked by another, and when the responsibility 
for custody of assets is separate from the responsibility for maintaining the records 
relating to those assets, then there is appropriate segregation of duties. 
Procedures designed to detect errors and irregularities should be performed by 
persons other than those who are in a position to perpetrate them. 
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d. Execution of Transactions- 
There is reasonable assurance that transactions are executed as authorized. 

 
e. Recording of Transactions- 
Transactions are recorded in the proper period, amounts, and classification. 

 
f. Access to Assets- 
Both direct physical access and indirect access through preparation/processing of 
documents that authorize the use or disposition of assets be limited to authorized 
personnel as directed by management. 

 
g. Comparison of Recorded Accountability with Assets- 
Periodic comparison of actual assets with the recorded accountability, such as 
bank reconciliations and physical inventories shall take place. The records should 
be checked against the assets by someone other than the persons responsible for 
the records or the assets. Accounting will utilize these basic elements of internal 
control in formulating departmental plans suitable to each department’s needs. An 
annual review of the plans will be performed and modifications made as required 
(or as a result of internal or external audits). 

 
h. Authorization- 
All transactions are properly authorized by management: l) to permit preparation 
of financial statements in conformance to statutory requirements and accounting 
principles generally accepted in the Unites States, and (2) to maintain 
accountability for assets. 

 
6. Written Procedures- 

Written procedures will be maintained by the Finance Director for all functions 
involving the handling of cash and securities. These procedures shall embrace 
sound internal control principles.  

 
7. Audit- 

The City will prepare its accounting records in accordance with accounting 
principles generally accepted in the United States. A Comprehensive Annual 
Financial Report (CAFR) will be prepared annually. The City shall have an annual 
financial audit conducted by an independent public accounting firm of its CAFR. 
The audit shall be conducted in accordance with auditing standards generally 
accepted in the United States of America and standards applicable to financial 
audits contained in Governmental Auditing Standards issued by the Comptroller 
General of the United States.  
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Local Economic Development Finance Policy 
 

Overview 
The objective of the Local Development Finance Policy is to provide public assistance to 
community development efforts in a manner that balances costs against benefits. In 
addition to the City’s Financial Management Policies, detailed guidelines have been 
adopted by the City to manage specific development resources and programs. 
 
To the greatest extent possible, all development activities shall be self-supporting. 
Sufficient public and private resources shall be identified at the time a project is approved 
to ensure feasible completion and operation of the project. All development financing 
proposals shall be reviewed to ensure that the proposed finance plan is reasonable, 
balanced, and the best means by which to achieve City objectives, while adequately 
protecting citywide financial interests. 
 
 
General Policy 
 
1. It is the policy of the City and the Board of Aldermen to consider judicious use of 
Economic development financing tools (Economic tools) for those projects that 
demonstrate a substantial and significant public benefit by constructing public 
improvements in support of developments that will eliminate blight, strengthen the 
economic and employment base of the City, positively impact surrounding areas and tax 
revenues, create economic stability, facilitate economic self sufficiency and create new 
jobs and retain existing employment. 
 
2. Care will be exercised in the use of economic tools to thoroughly evaluate each project 
to ensure that the benefits that will accrue from the approval of the project are appropriate, 
in relation to the incentive provided to and the costs that will result from the project, and 
that the project, viewed from this prospective, benefits the City as a whole. 
 
3. Each project, and the location at which it is proposed, is unique and, therefore, every 
proposal shall be evaluated on its individual merit, including its potential impact on the 
City's service levels, its overall contribution to the City's economy and its consistency with 
the City's goals and objectives. 
 
4. Each project should be evaluated as to potential economic benefit. 
 
5. As a general principle, a project requesting economic tool assistance should have a 
ratio of a minimum of three (3) to one (1) in comparing potential increased revenue to the 
City from all sources to the value of the incentives provided, measured over the term of 
the TIF project. 
 
6. Economic tools will generally be reserved for projects that do not qualify for alternative 
methods of financing or where assistance is deemed by the City and the Board of 
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Aldermen to be the preferred method of providing economic development incentives to 
the project. 
 
7. All economic tool applications must clearly comply with the requirements of the Missouri 
TIF Statute. 
 
8. All projects must be consistent with the City's goals and objectives. 
 
B. Policy Guidelines 
 
The following criteria are used by the City and the Board of Aldermen to evaluate 
economic tool applications: 
 
1. Each application must demonstrate that "but for" the use of the economic tool, the 
project is not feasible and would not be completed without the proposed assistance. 
 
2. Applications for projects that will be using assistance for only public infrastructure will 
be favored. In any event, assistance shall be used to complete all required public 
infrastructure prior to consideration of assistance for any other portion of project costs. 
This limitation may be modified if the project is determined to be a vital contribution to the 
attainment of a substantial and significant public benefit identified in this policy. 
 
3. All applications requesting the issuance of bonds or notes shall be required to 
demonstrate that the payments in lieu of taxes and/or the economic activity taxes 
expected to be generated will be sufficient to provide a debt coverage factor of at least 
1.25 times the projected debt service on any tax increment bonds or notes. This limitation 
may be modified for projects that involve the redevelopment of existing structures or the 
assembly and clearance of land upon which existing structures are located. 
 
4. The total amount of assistance provided for a project should not exceed fifteen percent 
(15%) of the total project costs. This limitation may be modified for projects that involve 
the redevelopment of existing structures or the assembly and clearance of land upon 
which existing structures are located. 
 
5. Each application shall include evidence that the applicant: 
 

a) Has thoroughly explored alternative financing methods.  
b) Has the financial and technical ability to complete and operate the project. 
c) Will be liable for, or contribute equity of at least fifteen percent (15%) of the total 

cost of the project or provide a performance bond for the completion of the project. 
Projects with equity contributions from the developer in excess of fifteen percent 
(15%) will be viewed more favorably. 

 
6. In evaluating the employment potential of a given enterprise, the following shall be 
taken into consideration:  
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a) number of additional employees that will be hired as a result of the project and 
whether they are likely to be hired from the local population;  

b) skill and education levels required for the jobs expected to be created by the 
project;  

c) range of salary and compensation for jobs expected to be created by the project; 
d) potential for executive relocation. TIF projects that create jobs with wages that 

exceed the community average will be encouraged. 
 
7. Economic tool applications for the redevelopment of vacant property, in areas where 
the project will further the goals and policies of the City, and/or reasonable evidence is 
presented that the project will serve as a catalyst for further high quality development or 
redevelopment, will be viewed favorably. 
 
8. Economic tool applications for retail and service commercial projects should be limited 
to those projects that encourage an inflow of new customers from outside the City or that 
will provide services or fill retail markets that are currently unavailable or in short supply 
in the City. New or expanded industrial and manufacturing projects will be given more 
favorable consideration than new or expanded warehouse type uses based upon the 
projected employment per square foot. 
 
9. Economic tool applications for the development of commercial, office and industrial 
projects that would stabilize existing commercial, office and industrial areas that have or 
will likely experience deterioration will be favored. 
 
10. Economic tool applications for new residential development projects (other than a 
limited number of residential units which are creatively integrated into commercial or retail 
projects) will be strongly disfavored. Applications for the redevelopment of existing 
residential areas will be generally disfavored. 
 
11. Economic tool applications that include the development of business areas, or the 
redevelopment of existing business areas, shall include information as to the business 
type of the major tenants of the Economic tool area. In addition, a thorough market 
analysis should be completed that identifies: (1) the population areas from which the 
project will draw; and (2) the businesses of similar types that would be competing with the 
Economic tool area businesses.  
 
12. Generally, Economic tool applications that encompass a project area of less than five 
(5) acres will not be favorably considered.  
 
13. Notwithstanding the foregoing, Economic tool applications that, based upon the above 
guidelines, would not otherwise be favorably considered or do not meet any of the above 
referenced criteria, shall be viewed favorably by the City and the Board of Aldermen if the 
application clearly demonstrates that the project as a whole or a portion of it is of vital 
interest to the City and will significantly assist the City by eliminating blight, financing 
desirable public improvements, strengthening the economic and employment base of the 
City, positively impacting surrounding areas, creating economic stability, facilitating 
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economic self sufficiency, and implementing the economic development strategy of the 
City. 
 
C. Accountability 
 
Economic tool applications shall include the following: 
 
1. If the application is being recommended based upon specifically delineated benefits 
that are projected to flow to the City as a result of the development, such as increased 
employment opportunities, increased ad valorem or economic activity taxes, or 
construction of public infrastructure, language will be included in the development 
agreement that stipulates that the City's assistance to the developer may be reduced if 
satisfactory evidence is not shown that the degree, nature and/or quality of the benefits 
have been generated to the City by the project. 
 
2. If businesses are to be relocated from other areas of the City, the base year activity for 
purposes of determining the tax increments for both real property and economic activity 
taxes shall be the last twelve (12) month period at the business' current location, 
immediately preceding the relocation. To accomplish this intent, a surplus will be declared 
that will have the same effect as if the previous level of taxes in the last year at the 
previous location continued to be available to all taxing jurisdictions after the relocation. 
 
D. Method of Financing 
 
Economic tool applications may request that assistance be provided in one of two forms: 
 
1. Special obligation bond or note financing; or 
2. Direct reimbursement of project costs. 
 
In deciding which method of financing to use, the prevailing factors in making the 
determination shall be the total costs and the security for the bonds. The City will not 
guarantee special obligation bonds or notes. Credit enhancement on any bonds or notes 
will be viewed favorably. The City will have the final decision on the method of financing. 
The arrangement of bond financing shall be the responsibility of the applicant. The City's 
full cost of reviewing and processing the application shall be paid by the applicant, 
pursuant to a funding agreement executed by the City and the developer of the project, 
but a portion of such costs may be reimbursable from proceeds prior to funding 
improvement costs. The City generally requires that all bonds be sold at competitive sale 
although a negotiated sale is also acceptable. 
Economic Activity Taxes 
 
1. The applicant must provide adequate documentation to determine the economic 
activity taxes collected within the project area for each year during the term of the project. 
2. Economic activity taxes shall not include, to the extent such exclusion is permitted by 
law, franchise fees paid by utilities or other utility taxes collected either from private utilities 
or as payments in lieu of taxes from publicly owned utilities. 
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F. Term 
 
1. The maximum period for which an economic tool can be established is twenty-three 
(23) years. 
2. The projected term of the economic tool shall be a factor. Shorter terms will be more 
favorably viewed than longer terms. Applications that provide for complete payout in less 
than twelve (12) years will be preferred. 
 
G. Monitoring 
 
Each project should be monitored on an annual basis to determine compliance with the 
performance standards included in the development agreement. A copy of all written 
monitoring reports shall be provided to all of the other taxing jurisdictions. 
 
H. Application 
 
The policy specifies economic tool assistance/projects. It is also deemed to cover all 
financial assistance requested form the City, such as Community Improvement Districts, 
excepting those items, which by state statute pertain only to an Economic tool. 
 

Fleet Replacement Policy 
 
Mission Statement: 
 
To ensure the efficient and effective delivery of municipal services by providing customer 
departments with transportation and related support services that are safe, reliable, cost-
effective, and environmentally responsible. We are committed to meeting departmental 
needs while preserving vehicle value and protecting the City’s equipment investment. 
 
Objectives: 
The primary objectives of the Fleet Management Program are to: 

• Control the overall cost of operating and maintaining the City of Brentwood’s 
fleet of vehicles and equipment, 

• Maintain vehicles and equipment in a manner that extends their useful life, 
• Manage and control the growth in size of the fleet, 
• Standardize the fleet’s composition, and 
• Accurately budget for ongoing maintenance and t imely  replacement of 

assets. 
• All vehicle and equipment purchases are coordinated through Fleet 

Management Team, in collaboration with department heads, and are 
recommended to the City Administrator. 

 
Purpose of this Document: 
This document serves as the City of Brentwood’s Vehicle Replacement Plan, 
outlining the specific needs and requirements of the municipal fleet.  It is 
intended to: 
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• Guide the strategic replacement of vehicles and equipment, 
• Align purchases with operational requirements and lifecycle expectations, 
• Provide transparency and accountability in fleet management practices.  
• Because each municipality has unique fleet usage patterns, no single 

management guide can apply universally.  This is a living document, reviewed 
every three (3) years and updated as needed to reflect: 

o Changes in the City of Brentwood’s organizational structure, 
o Evolving needs of    internal departments, and 
o Developments within the automotive and equipment industries. 

 
Key Internal Customers:  
The Fleet Management Plan supports the following City departments: 

• Police  
• Fire 
• Public Works 
• Planning & Development 
• Park & Recreation  
• Administration 

 
Background:  
The City of Brentwood’s Public Works and Fire Departments are responsible for 
managing the municipal fleet of vehicles and equipment. The F l e e t  
M a n a g e m e n t  Te a m -  c o n s i s t i n g  o f  r e p r e s e n t a t i v e s  f r o m  Public 
Works, Police,  Fire, Finance, Planning & Development, and Parks & Recreation- works 
collaboratively to: 

•  Develop vehicle and equipment replacement schedules, 
•  Acquire and assign vehicles and equipment, 
•  Reassign u n i t s  a s  n e c e s s a r y ,  and 
•  Coordinate disposal of surplus assets. 

 
The vehicle and equipment maintenance functions are assigned to the Public Works 
and Fire Departments.  The public works maintenance garage is located at 8330 
Manchester Road with one full-time mechanic to maintain Public Works, Parks & 
Recreation, Police, Planning and Development Departments and Administration 
vehicles and equipment units. The fire department garage is located at 8756 Eulalie 
Avenue with one external mechanic to maintain Fire Department vehicles and equipment 
units. A list of the vehicles and equipment maintained by the mechanics is provided in the 
Vehicle / Equipment Threshold attachment to this document.  
 
 
Maintenance Program:    
The primary goal of fleet maintenance is to keep vehicles and equipment in safe, reliable, 
and cost-effective operating condition. 

• Preventive maintenance (PM):  Schedu led ma in tenance  routines and 
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intervals are based on a combination of local driving conditions and 
manufacturer’s recommendations, a n d  d e p a r t m e n t - s p e c i f i c  u s a g e  
p a t t e r n s  for each type of vehicle or equipment and each type of 
maintenance service. Maintenance costs represent a significant portion of the 
total cost to own and operate a vehicle or piece of equipment and tend to 
increase as a vehicle or equipment ages. Escalating maintenance costs are a 
key factor in determining when to replace a fleet vehicle or equipment. In 
addition to the added cost of maintenance as a vehicle ages, there is an 
additional cost to the municipality when a vehicle is in the garage receiving 
maintenance and not available for use.  Preventive maintenance is the key to 
avoiding the repair or replacement of costly major vehicle components such as 
engines, transmissions and drive trains. 

• Customized schedules: Adjustments are made for high-idle vehicles (e.g. police 
patrol vehicles and sanitation trucks) which require more frequent service due 
to engine wear during extended idling. 

• Recordkeeping: Accurate and complete maintenance records are critical for 
decision making and include: 

o Vehicle/equipment maintenance logs 
o Fuel usage logs 
o Life-cycle cost data (parts, labor, and overhead) 

 
Replacement Program: 
 
Police Patrol Vehicles:  
As with any vehicle fleet, regular, scheduled preventive maintenance is essential to 
ensure longevity and reliability.   Police patrol vehicles as not used as “take home” 
vehicles as such a program would require the City to support a significantly larger patrol 
vehicle fleet.  Consequently, the Brentwood Police Department (BPD) must minimize 
patrol vehicle downtime to maintain operational coverage and ensure scheduled officer 
shifts are not disrupted.   

In 2017, a new BPD patrol directive was introduced wherein each patrol officer was 
directed to patrol every street in the City, every shift, every day.  While extremely popular 
with the residents, an unintended consequence resulted in increased daily mileage on the 
entire patrol fleet. On January 6, 2020, Resolution Number 1060.1 was approved to 
amend the fleet policy specifically for police vehicles. 

Probably one of the most important factors in determining whether a vehicle should be 
retained or replaced is its condition. Condition is pervasive in determining a vehicle’s 
disposition as it is also a factor in its reliability, operations, and return on investment. The 
probability of whether a vehicle will fail in its intended purpose is inexorably tied to its 
condition. A wide variety of factors impact a vehicle’s condition, the most familiar including 
age and mileage/hours operated. 
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Vehicle condition indicators include age, mileage, storage, cleaning, degree of corrosion, 
and nature of work.  As stated, BPD vehicles are subjected to some of the most extreme 
driving conditions.  As the age and mileage of the vehicle increases, the chances for 
failure of critical parts also increase.  This is of particular concern to the BPD Officers who 
use these vehicles as their office and workspace for 10-12 hours per day.   

While the City maintains a vehicle replacement policy, the BPD patrol vehicles are unique 
in that they are the only ones driven on a 24-hour basis. Given that BPD vehicles drive, 
on average 25,000 miles per year, they should be replaced every four years or 82,500 
miles.   

Command Staff and other unmarked vehicles are subjected to less severe heavy-duty 
conditions.  Therefore, these vehicles should be considered for replacement at 7 years or 
100,000 miles in the same budget procedure as outlined above.   

Public safety vehicles require a more aggressive replacement schedule to ensure 
reliability during critical response situations. Because these vehicles are subject to higher 
usage demands, emergency conditions, and time-sensitive operations, maintaining 
newer, dependable equipment is essential to safeguard community safety and guarantee 
uninterrupted emergency response. 
 
Public safety vehicles follow a more aggressive replacement schedule to ensure reliability 
and readiness for emergency response. 
 
There is no single official "industry rating" for police pursuit vehicles; instead, the 
distinction comes from manufacturers and agencies that develop specific vehicles 
designed for high-performance pursuit, featuring reinforced frames, advanced braking, 
higher acceleration, and tested safety features like rear-impact resistance. Major 
manufacturers like Ford produce pursuit-rated vehicles such as the Police Interceptor 
Utility, which are tested to specific performance standards to meet the demanding needs 
of law enforcement.  
 
What defines a pursuit-rated vehicle? 

• Enhanced Performance: These vehicles have higher acceleration capabilities and 
advanced braking systems designed for high-speed driving.  

• Officer Safety: They incorporate features like reinforced frames and are tested for 
safety, such as rear-impact crash tests.  

• Specialized Features: Manufacturers build these vehicles with law enforcement 
use in mind, often including dedicated "Police Packages" that differ from standard 
consumer models.  

 
 
Examples of pursuit-rated vehicles: 

• Ford Police Interceptor Utility (PIU): A best-selling pursuit-rated hybrid utility 
vehicle that achieved its distinction through a 75-mph rear-impact crash test 
rating.  
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• Standard Police Models: Many vehicle manufacturers, including Ford, produce 
specific "Police Package" vehicles that are distinct from their consumer 
counterparts.  

  
Key Takeaways: 

• Manufacturer-Driven: The "pursuit-rated" designation is a term used by vehicle 
manufacturers to signify that a vehicle is built and tested for high-performance 
pursuit duty.  

• Focus on Performance & Safety: These vehicles are designed with a specific focus 
on superior performance and increased officer safety.  

• Testing & Durability: The term is supported by rigorous testing and the use of 
durable components to withstand the stresses of police work.  

 
 First Responders Vehicles (excluding Police Patrol Vehicles): 

The chief fire officers of the Brentwood Fire Department perform several operational roles 
in addition to their administrative duties. Incident command functions may require the 
chiefs to support an incident through supervisory positions and/or command positions 
which require additional equipment to remain at the ready, at all times. This equipment 
includes personal protective equipment, self-contained breathing apparatus, ballistic 
protection, automatic external defibrillator, forcible entry tools, computer, flashlights, Knox 
entry keys, etc.  

The vehicles selected to perform in these roles need to be capable of storing a multitude 
of equipment listed, in addition to responding during any road conditions (snow, flood 
situations, etc.). A full-size SUV or ½ ton pickup truck has a proven record of performing 
in this capacity.  

For police department command vehicles and non-patrol vehicles, there are many factors 
in determining vehicle selection, including but not limited to market availability and the 
following attributes: 

Key Attributes of Pursuit-Rated Vehicles 

1. Enhanced Performance 

o Engine & Transmission: Calibrated for rapid response (e.g., Ford’s 
pursuit-calibrated powertrain). 

o Acceleration & Handling: High-output engines, tuned suspensions, 
upgraded brakes, and heavy-duty cooling systems optimize pursuit 
responses. 

2. Officer Safety & Structural Integrity 
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o Crash Resistance: Many pursuit-rated vehicles, such as Ford’s Police 
Interceptor, are engineered to meet a 75-mph rear-impact crash test—far 
beyond typical consumer standards. 

o Safety Systems: Structural reinforcements, crumple zones, and sensor-
driven airbag systems (e.g., Personal Safety System and Safety Canopy) 
are integrated for occupant protection. 

3. Duty-Cycle Durability 

o Designed to endure prolonged idling and high electrical loads (radios, lights, 
laptops), pursuit-rated vehicles include robust alternators, heavy-duty 
wiring, and cooling systems. 

o Construction supports frequent, intense use (e.g., pursuit starts and stops, 
rugged terrain) with reinforced suspension and drivetrain components. 

4. Upfit-Friendly Design 
o Built with fleet needs in mind: simplified interiors, easy shifter 

access/controls, pre-installed wiring for lights and sirens, and spaces for 
equipment and partitions. 

Other Fleet Vehicles:  
For non-BPD fleet vehicles, replacement standards based on industry best practices, 
including guidelines from the American Public Works Association (APWA), combined 
with the City’s operational experience, as well as usage of outside service providers such 
as the City of Kirkwood’s intergovernmental fleet assessment and maintenance agreement. 
 
This policy reflects a comprehensive and responsible approach to fleet management.  
Vehicle replacement is just one component of the broader fleet strategy. Multiple factors 
are considered in determining whether a vehicle should be replaced. Any single factor 
may trigger a review, but no one factor along is determinative. Because this policy 
evaluates each asset holistically- not just by age or mileage/hours- it allows greater 
flexibility and adaptability. A vehicle or piece of equipment may be eligible for replacement 
before reaching a fixed age, mileage threshold, or operational hours threshold, based on 
its overall condition, operational performance, and critical use. 
 
Additionally, the City of Brentwood considers environmental impacts for fleet vehicles 
and equipment with the goal of reducing greenhouse gases. The vehicle replacement 
policy supports transitioning fleet vehicles and equipment to electric alternatives as well 
as exploring the implementation of alternative fuels where electricity is not an option. 
 
Steps in the replacement process for vehicles and equipment are: 

1. The first step in the process is to utilize the “Vehicle/Equipment Thresholds” table 
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wherein the asset meets at least one criterion for either the life cycle or mileage/ 
evaluation score/ hours category.  

2. The second step requires Public Works to schedule and complete the 
Vehicle/Equipment Evaluation Form and Vehicle/Equipment Evaluation Summary 
Report. 

3. The last step requires review and recommendation from the Director of Finance 
and City Administrator to evaluate the request with respect to the replacement of 
scheduled value, budget constraints, and detailed evaluation information. 

 
Development of Guidelines/Procedures: 
The Fleet Management Team has inventoried existing vehicles and equipment and has 
prepared a replacement schedule for all City vehicles and equipment.  The schedule 
will be updated annually and will be used as the basis for planning for the replacement 
of vehicles and equipment. The vehicle and equipment replacement schedule will 
include the following information for each vehicle or unit of capital equipment: 

a) Age in years is also known as life.  
b) Usage in hours or miles. 
c) Useful life (based on commonly used standards for municipal vehicles and 

equipment) 
d) Reliability (down time outside of PM) 
e) Maintenance and repair costs compared to initial purchase price. 
f) Overall condition: mechanical, operational, safety, or appearance.  
g) Vehicle/equipment: Year, mileage/hour thresholds 
h) Funding availability 

 
A vehicle maintenance evaluation will be conducted at a minimum of once a year per 
vehicle or equipment, unless conditions change due to an accident or large repair then an 
immediate evaluation should be completed.  The vehicle maintenance evaluation is 
performed by the mechanics of the Public Works Department or Fire Department 
(Evaluation Form attached).  

The Evaluation Forms will be provided to the Fleet Management Team for further review 
and consideration.  If the evaluation proves the vehicle would be economical to retain for 
an additional year, the vehicle will be targeted for retention in as-is service or be 
refurbished and returned to service in the same assignment or reassigned. In some 
cases, it may be reassigned to other departments with "low usage" requirements.  

Depending on the availability of funds, vehicles and equipment will be replaced when 
they are at the end of their economic life, no longer safe to operate, not reliable enough 
to perform their intended function, or there is a demonstrated cost saving to the City of 
Brentwood. 

All vehicles acquired and maintained by the City of Brentwood are recommended for 
replacement in accordance with adopted guidelines/procedures and all departments 
are responsible for complying with these guidelines/procedures. 
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All fleet vehicles are included in the City’s Equipment Replacement Reserve (ERR), which 
establishes a structured and financially responsible approach to vehicle replacement. The 
ERR is guided by established replacement thresholds for each vehicle type, determining 
the appropriate year for replacement based on industry standards, lifecycle costs, and 
operational needs. Once a vehicle reaches its designated replacement year, the ERR 
ensures that full funding is available, allowing the City to replace the vehicle without 
creating unexpected budget impacts. However, vehicles that remain in safe and reliable 
condition beyond their scheduled replacement year may be retained in the fleet, 
extending their useful life and maximizing the City’s investment. 
 
All fleet vehicles are tracked in the Equipment Replacement Reserve (ERR) and 
scheduled for replacement based on established thresholds. Vehicles that remain safe 
and reliable beyond their replacement year may be retained, while full funding is provided 
in the ERR when replacement is due. 
 
Reassignment and Disposal of Vehicles and Equipment:   
The vehicle and equipment fleet are sized to meet the current needs of the City.  Fleet 
vehicles and equipment can be reassigned to replace units currently assigned to other 
departments.  In those instances, the older units will be disposed.  Annually, the Fleet 
Management Team will meet to review the vehicle and equipment replacement 
schedule, and plan for the reassignment or disposal of vehicles and equipment that 
have qualified to be replaced.  Trade in, sealed bids, internet auctions, trade journal 
advertisements, and public auctions will be utilized for the disposal of vehicles and 
equipment. 
 
Summary: 
The Fleet Management Plan provides a responsible, data-driven approach to managing 
the City of Brentwood’s vehicle and equipment assets. It supports operational efficiency, 
cost control, safety, and environmental stewardship, while allowing flexibility to meet the 
evolving needs of City departments. 
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VEHICLE / EQUIPMENT EVALUATION FORM 

 

Vehicle or Equipment VIN or Serial# ____________________________ 

Vehicle or Equipment#___________ Department Assigned to: 
___________________________ 

Make: ________________ Model: _______________________________ Year: ______ 

Mileage: ______________ Hours of Operation: ________________ 

Date of Evaluation: __________ Evaluator: ______________________                              

 

Factor Points 
Age  

Mileage/ Hours  
Reliability  

M&R Costs  
Condition  

Total Points  
 

Police & Fire Remainder of Fleet 

Point 
Ranges Action Description 

Point 
Ranges Action Description 

0-23 Retain Do not replace 0-23 Retain Do Not replace 

24-28 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 24-28 

Retain Do Not replace 

29+ Replace Qualifies for replacement 29-33 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 

   34+ Replace Qualifies for replacement 

 

Evaluator Comments: 

 

 

  

Evaluator Signature: __________________________________ 
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT 

 

Vehicle or Equipment VIN or Serial# ____________________________ 

Vehicle or Equipment#___________ Department Assigned to: 
___________________________ 

Make: ________________ Model: _______________________________ Year: ______ 

Description of use: 
____________________________________________________________________ 

Summary of values 

Years of Service: __________________ Useful life: ________________ Years over or 
under: ________ 

Current Mileage: __________________ Mileage threshold: _________ Miles over or 
under: ________ 

Current Hours: ____________________ Hours threshold: ___________ Hours over or 
under: _______ 

Maintenance/Repairs Cost to Date: 

Purchase Cost: ____________________ Repair Cost: _________________ 

Replacement Cost: _________________ Current Value: ______________ 

Can this vehicle be reassigned if necessary: (circle one)   YES / NO 

Comments and Other Considerations: 

 

 

 

 

Recommendations: 
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Point Range Details for Sedans, SUV's, Trucks (1 Ton or Less) 
Replacement Guidelines 

Factor Points Description 

Age/Hours  
Usage Type 
of Service 

1 Each year of Chronological Age 

1 Each 10,000 miles or 250 hours 

1 Standard Sedans, SUV's, Pickups 

2 Standard vehicles with occasional off-road use 

3 Any vehicle that pulls, trailers, hauls heavy loads and has continued off-road usage 

4 Any vehicle involved in snow removal 

5 Police Units 

Reliability 
PM Work 

Not Included 

1 In shop one time within 3 month time period, no major breakdowns or road calls 

2 In shop one time within 3 month time period, with 1 breakdown or road call  

3 In shop more than once within 3 month time period, with 1 breakdown or road call 

4 In shop more than twice within one month time period,  with 1 or more breakdown or road calls in the 
same time period 

5 In shop more than twice monthly, 2 or more breakdowns within one month time period 

M&R Costs 
Incident  
Repair      

Not Included 

1 Maintenance costs are less than or equal to 20% of replacement cost 

2 Maintenance costs are 21-40% of replacement cost 

3 Maintenance costs are 41-60% of replacement cost 

4 Maintenance costs are 61-80% of replacement cost 

5 Maintenance costs are greater than or equal to 81% of replacement costs 

Condition 

1 No visual damage or rust, good drive train 

2 Minor imperfections in body & paint, interior fair (no rips, tears, burns), good drive train 

3 Noticeable imperfections in body & paint surface, minor rust, minor damage for add-on equipment, worn 
interior (one or more rips, rears, burns) and weak or noisy drive train. 

4 

Previous accident damage, poor paint & body condition, rust (holes), bad interior (rips, tears, cracked 
dash), major damage for add-on equipment and drive train component bad 

5 

Previous accident damage, poor paint & body condition, rust (holes), bad interior (rips, tears, cracked 
dash), drive train is damaged or inoperative and major damage from add-on equipment 

Police & Fire Remainder of Fleet 

Point 
Ranges Action Description 

Point 
Ranges Action Description 

0-23 Retain Do not replace 0-23 Retain Do Not replace 

24-28 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 24-28 

Retain Do Not replace 

29+ Replace Qualifies for replacement 29-33 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 

   34+ Replace Qualifies for replacement 
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Police & Fire Remainder of Fleet 

Point 
Ranges Action Description 

Point 
Ranges Action Description 

0-23 Retain Do not replace 0-23 Retain Do Not replace 

24-28 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 24-28 

Retain Do Not replace 

29+ Replace Qualifies for replacement 29-33 
Review 

ERR 
Replace only if scheduled in the 
Equipment Replacement Reserve 

   34+ Replace Qualifies for replacement 
 

 

 

 
Point Range Details for Heavy Equipment and Vehicles 

Replacement Guidelines 
Factor Points Description 

Age/Hours  
Usage Type of 

Service 

1 Each year of Chronological Age 

1 Each 10,000 miles or 250 hours 

1 Standard duties as equipped 

2 Standard duties when used with attachments 

3 Multiple duties on seasons 

4 Extreme duties in harmful atmosphere (dust, salt, water, waste solids) 

5 Heavy Construction work including snow removal 

Reliability PM 
Work Not 
Included 

1 In shop one time within 3 month time period, no major breakdowns or road calls 

2 In shop one time within 3 month time period, with 1 breakdown or road call  

3 In shop more than once within 3 month time period, with 1 breakdown or road call 

4 In shop more than twice within one month time period,  with 1 or more breakdown or road calls in the 
same time period 

5 In shop more than twice monthly, 2 or more breakdowns within one month time period 

M&R Costs 
Incident  Repair      

Not Included 

1 Maintenance costs are less than or equal to 20% of replacement cost 

2 Maintenance costs are 21-40% of replacement cost 

3 Maintenance costs are 41-60% of replacement cost 

4 Maintenance costs are 61-80% of replacement cost 

5 Maintenance costs are greater than or equal to 81% of replacement costs 

Condition 

1 Good condition, fully functional 

2 Fair body, functional 

3 Minor body damage, weak operating system 

4 Severe damage, components not functional 

5 Extreme damage, inoperable. 



 
 

269 
 

 

Vehicle / Equipment Thresholds 

Vehicle Category Life Cycle 
Mileage/ Eval 

Points  

Police Patrol Vehicles 3 75,000 

Police Command/Unmarked Vehicles 5 75,000 

Sedans / SUV's 7 75,000 

Light Trucks (1/2 - 3/4 ton) 7 65,000 

Medium Trucks (3/4 - 2 Ton) 10 150,000 

Heavy Trucks (over 2 ton) 12 175,000 

Fire SUV's 5 65,000 

Fire Apparatus - Front Line 10 150,000 

Fire Apparatus - Back Up 20 250,000 

Ambulance - Front Line 7 100,000 

Ambulance - Back Up 14 200,000 

Light Duty Shuttle 7 100,000 

Street Sweeper 15 200,000 

Boat 10 34+  

Ice Resurfacer - Front Line 10 34+ 

Ice Resurfacer - Back up 20 34+ 

Tractor 20 34+ 

Mini Excavator 15 34+ 

Backhoe 15 34+ 

Skid Steer 15 34+ 

Wood Chipper 20 34+ 

Portable Air Compressor 20 34+ 
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Financial Procedures by Department 
 

City-Wide Payroll Procedures 
 
Biweekly Payroll Processing Procedures 
 
The Payroll Specialist is responsible for processing biweekly Payroll using ADP. 
 
The Finance Director, Human Resources Manager, and Payroll Specialist are the only 
personnel with access to the payroll module in ADP Pay Expert (identified control 
procedure).  
 
New Hires 
 
New employees are typically interviewed by the applicable department head and the City 
Administrator. Part time employees are only required to be interviewed by the department 
head. Before an employee is officially hired they must pass both a drug test and criminal 
background check. 
 
Once an employee is hired, the department head fills out a “Payroll Change Form” 
containing the employee’s pay rate, account coding and position grade level. The Payroll 
Change Form is signed by the employee’s supervisor, department head, and the City 
Administrator (identified control procedure).  Part-time hires are the exception as this form 
is not required to be signed by the City Administrator.  The signed form is provided to the 
Human Resources Manager.  The Payroll Specialist enters the new employee’s 
information into the payroll module of ADP Pay Expert.  The Payroll Change Form is filed 
in the employee’s personnel file where it is kept in a locked cabinet in the HR Manager’s 
office.  Personnel files in the HR Manager’s office additionally contain other payroll related 
forms such as W-4, health insurance and pension info, etc.  The Human Resources 
Manager and Finance Director are responsible for notifying insurance companies and 
enrolling new hires into the pension plan.  The Payroll Specialist updates direct deposit 
information into the payroll module of ADP Pay Expert.  
 
Pay Increases 
 
Near the end of each year, the Board approves a budget ordinance establishing employee 
compensation and providing for a maximum merit increase and/or cost of living increase 
for the upcoming year.  Employees are paid based on a Board-approved salary schedule.  
A Payroll Change Form is completed for all pay increases (including cost of living 
increases) and is signed by the employee’s supervisor and department head (identified 
control procedure).  The signed Payroll Change Forms are given to the Human Resources 
Manager who reviews and forwards it to the Payroll Specialist who enters the rate change 
into ADP Pay Expert. 
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Note: The City Administrator does not sign the Payroll Change Form for annual wage rate 
increases as this is overall approved by the Board of Alderman during the budget process. 
 
Processing Payroll 
 
Direct deposit is strongly encouraged for all employees. The City processes very few 
physical payroll checks each pay period.  Payroll is submitted to ADP (web based) on 
Tuesdays; every other week.     
 
All employees complete an electronic time card in ADP indicating the number of hours 
worked including any comp time and/or overtime hours. The timecards are reviewed and 
approved electronically by the assigned supervisors (identified control procedure).  All 
leave tracking is maintained electronically through ADP.  Leave requests are submitted 
and approved electronically through ADP and the leave is recorded on the timecard 
automatically through this process.  The only exception is for leave that is taken 
unexpectedly such as a sick day.  This leave must be entered on the timecard and 
approved by the supervisor through the timecard approval process. 
 
Before final electronic submission of payroll a Payroll Preview is generated and proofed 
by the Payroll Specialist, Human Resources Manager, and Finance Director.  Once the 
preview has been proofed and verified, it is submitted for transmission via internet (web 
based) to ADP. 
 
On Wednesdays, after each payroll submission, the ADP payroll packet is delivered to 
the Business License Specialist. At this time the payroll checks are reviewed and signed 
by the City Administrator for distribution to each department head. There are additional 
reports included in each payroll packet that are disbursed to the appropriate staff.  The 
labor distribution report is given to the Finance Director for review and approval.  The 
Business License Specialist prepares the payroll journal entry and related payroll bank 
transfers using the payroll summary report from ADP.  These are also reviewed and 
approved by the Finance Director (identified control procedure).  As part of the weekly 
process, the Finance Director also reviews the ADP Personnel Change Report for any 
inappropriate payroll changes (identified control procedure). 
 
Pensions 
 
The Human Resources Manager and Finance Director complete monthly pension 
reporting for LAGERS and the Police and Firefighters’ pension plan.  The Human 
Resources Manager enters wage information into the LAGERS online reporting system.  
A report is then printed from ADP and given to the Finance Director.  The Finance Director 
will review and approve the documentation and then submit the payment to LAGERS.  An 
invoice will print out after the payment is submitted which will then be processed as a 
normal Accounts Payable transaction.  The Finance Director who is the Pension 
Secretary for the Police and Firefighters’ pension plan, reviews and reconciles the Police 
and Firefighters’ pension monthly activity and creates a journal entry to record the activity 
of the pension plan in Fundware each month. 
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Administration Department Procedures 

 
Revenue Procedures 
 
The Business License Specialist opens all mail related to cash receipts, restrictively 
endorses all checks (identified control procedure) and prepares deposit for the bank.  The 
Business License Specialist prepares the deposit slip and attaches the checks to it.  
Deposits are picked up and taken to the bank by a police officer (identified control 
procedure). 
 
The Business License Specialist posts all receipts into Fundware.  Receipts generally 
consist of business license, trash billings, healthcare reimbursement for retired 
employees and tax payments. Additional receipts are occasionally received for false 
alarms, accident reports and receipts due other departments.  On rare occasions, checks 
are received which require feedback from the Finance Director.  These checks are 
forwarded to the Director for coding. 
 
The City receives large ACH notices in the mail and researches ACH deposits daily 
through the access to the City’s accounts.  The Business License Specialist prints a copy 
of the bank detail to memorialize the information.  These transactions are recorded in 
Fundware daily. Upon recording, the receipt is printed from the system and attached to 
the documentation for filing. 
 
Receipts may be voided by the Business License Specialist with documented approval 
from the Finance Director (identified control procedure).  Credit memos are treated in the 
same manner. 
 
Receivables are created for trash billings on a monthly basis. Business licenses invoices 
are sent out in January and require the business owner to self-report business income 
(based upon prior year gross sales) so the license fee may be assessed.  These are not 
recorded as receivables in Fundware. 
 
Upon the completion of a deposit, the Business License Specialist attaches the 
memorialized copy of the check to the computer generated receipt for filing purposes. 
Receipt numbers are generated from the system. 
 
The majority of the City’s revenue is received by direct deposit wire transfers, EFT, to its 
bank.  This includes all sales taxes, all state shared revenues, and Ad Valorem taxes 
(Property Tax, Real Estate Tax, Interest on past due tax, Vehicle Tax, Sewer Lateral 
Assessment, and a one-time per year Rail Road & Utility tax).  These funds account for a 
sizeable portion of the municipal budget.  The City receives by mail, paper copies verifying 
amounts received via EFT.  Some utility taxes are direct deposited to the bank.  Recurring 
revenues received by check include some utility tax payments.  For Ad Valorem tax, the 
payments received are manually entered into Fundware with a CREC (Cash Receipts) 
Journal Entry. Since the payments are all directly deposited into the General Fund’s bank 
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account, the journal entries are made to allocate the correct portion of the receipts to the 
correct Funds. 
 
The Business License Specialist keeps the statements in a deposit book for that month.  
A copy of the receipt is also kept in the vendor cash receipt file and reconciled to the bank 
statement.  
 
Sales tax, which is received from the State and County, is entered into spreadsheets, by 
the Business License Specialist, which is sent to the Finance Director and City 
Administrator for their information.  The Business License Specialist keeps the support in 
the sales tax file and reconciles figures to the EFTs on the bank statement.  The Business 
License Specialist books the EFT receipts as they come in. 
 
Checks are received for cell phone taxes, Missouri American Water tax, Laclede Gas 
taxes and Cable Franchise taxes. The Business License Specialist receives the checks, 
notes the account number, and processes the payment receipt and deposit.   
 
Business and Liquor Licenses 
The majority of business licenses and occupancy applications are hand delivered to the 
Business License Specialist.  These applications can be obtained from the City’s website, 
the Business License Specialist or Planning and Development. 
 
The Business License Specialist reviews both applications and accepts payment.  The 
fees for business licenses are based on square footage for service companies, retail sales 
for retail stores, or a flat fee for businesses that do not fit into either of those categories. 
 
The Business License Specialist prepares a deposit and places the money along with the 
white copy of the deposit slip into the safe for deposit the next day.  The pink copy is 
attached to the Fundware paperwork.  When the deposit slip comes back from the bank 
the next day, it is attached to the pink copy and filed in the deposit book for that month.  
 
Liquor license applications are received in the mail by the Business License Specialist. 
All application fees are flat fees.  The Business License Specialist also ensures the 
business applying for the liquor license has a business license on file with the City by 
looking it up in the business license software. Fees are sent directly to the Business 
License Specialist and the process for deposits is the same as above for business 
licenses.  Annually the Board approves a resolution on businesses that request liquor 
licenses. 
 

Expenditure Procedures 
 
New vendors are set up in Fundware by the Finance Director (identified control 
procedure). Vendor numbers are assigned by the system. 
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A purchase order system is not used. Accounts payable ledgers are not produced on a 
recurring basis since the books are maintained on the modified cash basis. The ledger(s) 
are prepared on an annual basis for the purposes of the City’s annual audit. 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk. Each department head or designee is responsible for signing off on the 
invoice, providing the account number to be charged and recording a description. 
 
On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment. Department heads will review the invoices with the 
Finance Director answering questions as needed. The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure). The invoices are presented to the 
Accounting Clerk for payment.  
 
The Accounting Clerk enters the vendor number/name, invoice number, amount of 
invoice, account number & description. The system reviews the invoice number entered 
in relation to the vendor to assist and prevent duplication of invoices entered and duplicate 
payments (identified control procedure). The system issues a warning which must be 
cleared by the user before going forward. For utility company invoices/billings, invoice 
numbers are not provided so the clerk enters the account number assigned to the city 
resulting in notification of a duplicate entry. The clerk exercises care to ensure the billing 
is not entered more than once and is for the correct amount. 
 
Checks are not MICR encoded and are prepared from blank stock. All checks require two 
signatures. Invoices are paid and check runs are performed weekly. The system assigns 
the check number and encodes the bank routing number, account number, check number 
and affixes both the mayor and city administrator signatures. The physical check and a 
nonnegotiable duplicate are produced. The physical check is compared to the invoice to 
ensure the information is correct.  The check stock is maintained in a cabinet in the locked 
Accounting Clerk’s office and any surplus check stock is maintained in a locked storage 
room. 
 
Subsequent to the review of the prepared checks, each invoice is stamped as paid and 
dated by the Accounting Clerk (identified control procedure). The clerk files the invoices, 
prepares the remittance for mailing and affixes postage. The Accounting Clerk either sets 
the mailing aside to be picked up by the postman or walks across the parking lot to the 
post office and mails. 
 
A check detail report is created from Fundware and e-mailed to the Finance Director and 
the City Administrator who review and approve via e-mail (identified control procedure).  
 
The Accounting Clerk prints from Fundware: a check register, a pre-check register and a 
journal entry report. These are filed in date order by the Accounting Clerk.  
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Voided checks are defaced & retained except when a check has been lost. Stop payments 
orders and Lost Check Affidavits are used for lost checks based upon the circumstances 
and the type of payment. All voided checks, including lost checks, are recorded in 
Fundware by the Finance Director (identified control procedure). The Finance Director 
maintains a list of check numbers in Excel to ensure all checks are accounted for 
(identified control procedure). 
 
For expenditures of $2,000 or more, (with the exception of some routine bills, such as 
utility bills and insurance), the Finance Director prepares a warrant list for review by the 
City Administrator and Chairman of the Ways and Means Committee. The final version of 
the warrant list is placed on the agenda for formal approval at the next Board of Aldermen 
meeting (identified control procedure). These purchases generally consist of equipment 
and professional services, including legal services.  In most cases, the Warrant List is 
approved prior to checks being mailed; however, invoices due prior to the Board Meeting 
are mailed when due. 
 
The City Administrator coordinates formal bidding of items costing more than $10,000 and 
Board approval is required before contracts can be signed (identified control procedure).  
Purchases under $10,000 can be initiated by department heads.  Purchasing procedures 
are by City Code under Chapter 135 (Purchasing Code). 
 
Purchasing Cards 
Several City employees have city purchasing cards.  Each employee who has a 
purchasing card received a copy of the City’s Credit Card Policy and signed the 
Cardholder Usage Agreement (identified control procedure).  Employees are provided a 
copy of their individual monthly statement. Each employee completes a cover sheet to 
indicate the expense accounts that should be charged and submits detailed receipts for 
each purchase.  The Finance Director reviews and approves the statements and 
coversheets for payment (identified control procedure).  The transaction is then 
processed similar to other cash disbursements.   
 
Electronic Payments (EFT/ACH) 
Current transactions completed electronically include Payroll, Pension payments, and TIF 
transfers. 
 
Employees authorized to use the bank’s website to process EFT/ACH transactions have 
a key FOB with a changing token number that must be entered to log onto the website 
(identified control procedure).  All recurring EFT/ACH transactions are processed using 
templates that have been set up on the website. (For instance, the template for payroll 
contains the description and banking information so that it does not have to be entered 
for every transaction)  For all EFT/ACH transactions, supporting documentation is 
completed by one of the initiators (see below) and the transaction is initiated through the 
bank’s website.  
 
The supporting documentation is given to one of the approvers (see below), who must 
then log onto the bank’s website and approve the pending transaction before it will be 
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processed.  The approval confirmation is printed and signed by the approver.  The bank’s 
system will not allow the same person to initiate and approve (identified control 
procedure).  Initiators and Approvers are Accounting Clerks, HR Manager, Finance 
Director, City Clerk Administrator, and Planning and Development Director/Assistant City 
Administrator.  The employees listed all have the ability to be initiators and approvers, but 
they cannot be both for the same transaction. 
 
Capital Asset Procedures 
 
To identify capital asset additions, The Finance Director reviews the G/L accounts for 
items over the capitalization threshold with a useful life of more than one year.  Items 
meeting the criteria for capitalization are reported to the City’s 3rd party (AssetWorks) who 
enters them as capital asset additions in their fixed asset module.  The Finance Director 
also reports transfers and disposals to the City’s 3rd party (AssetWorks) who enters them 
in their fixed asset module.  The City’s 3rd party (AssetWorks) then calculates depreciation 
and provides detailed reports to the City so that the capital asset entries can be prepared. 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy, affixing asset tags to all machinery and 
equipment (except vehicles) and conducting annual physical inventory procedures for all 
assets meeting the capitalization threshold of $5,000 (identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure).   
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
 
Other Financial Procedures 
 
Bank Reconciliations and Oversight 
Bank reconciliations are completed monthly for all accounts by the Accounting Clerks.  
The Finance Director reviews and approves all bank reconciliations (identified control 
procedure).  Additionally, management reviews the City’s monthly financial status reports 
and investigates significant variances from budget and expected results (identified control 
procedure).  Additionally, each cancelled bank statement check copies are reviewed by 
an Accounting Clerk independent of the Accounting Clerk who prepares and processes 
the cash disbursements (identified control procedure). 
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Journal Entries 
The number of manual journal entries (JEs) are limited as part of the monthly closing 
process.  Most JEs are posted via system entry from sources like accounts payable 
processes, etc.  Manual JEs total to around 20 per month.  The nature of JEs are for 
posting payroll account detail from the ADP system into Fundware since there is no 
interface to the Fundware system, end user system posting errors (few), and 
reclassification between accounts. 
 
The Finance Director and Accounting Clerk are the primary JE preparers.  There is both 
standard and non-standard type of JEs.  A monthly closing checklist is maintained that 
spells-out what JEs need to be made each month.  Copies are retained for each JEs, 
attachments are made to JEs, all JEs are initiated or approved by the Finance Director, 
and the system GL trial balance is reviewed for account line detail before an accounting 
period is closed (identified control procedure).   
 
Budget Preparation 
The City has a formal budget process in place to develop, present, and seek approvals 
for the annual budget.  The process is structured.  The Finance Director leads the detailed 
processing to accumulate financial inputs/data to build the budget.  Excel spreadsheets 
are used to develop the account details for the plan.  The Excel input is uploaded into 
Fundware software after the plan is approved by the Ways and Means and ultimately the 
Board of Aldermen.  She assists the City Administrator with the annual budget 
presentation. 
 
A calendar of budget events, processes, and deadlines is provided to the key budget 
owners in late July of each year.  Department heads are responsible for budgeting 
financial inputs.  The Finance Director provides the baseline expenses for personnel costs 
including wages, salaries, and the related benefit costs.  Any merit and benefit increases 
are included in the numbers she provides.  All recommended merits are approved by the 
Board of Aldermen.  In late July of each year, a budget workshop is held with the Board 
of Aldermen.  The workshop outlines what needs to be done, how to do it, and what 
resources are available to answer questions.  The department heads include all other 
discretionary spending inputs by account detail.  They normally use prior year actuals and 
year to date spending information to build account expense detail.   Revenue budget 
assumptions are used to define planned activity.  This includes any new revenue 
generating projects.  Input from the City Administrator impacts this area. 
 
The Finance Director and the City Administrator meet with departments in September for 
the budget review and address any issues and make changes if necessary.  The City 
Administrator presents the proposed budget to the Ways and Means Committee in 
October.  The budget presentation and accompanying budget supplements are provided.  
The Mayor and Board of Alderman hold the public hearing in November/December and 
address any issues.  The budget is adopted by the first Board of Aldermen meeting in 
December.  It is published and available on the City’s website after Board approval. 
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Budget Monitoring Process 
The budgeting monitoring process is on-going, each month, and critical.  Each 
department is responsible for actual versus budget variance analysis.  The Finance 
department provides account analysis support.  Monthly, a financial status report is 
prepared and sent electronically to the Mayor, Board of Aldermen, and the Management 
Team.  The packet is comprehensive and includes detailed variance explanations.  The 
City Administrator is the ultimate owner of the monthly status report prepared by the 
Finance Director. 
 
Budget Amendments 
Changes to the adopted budget are adopted by resolution of the Board of Aldermen. 
 
IT Security 
The IT department consists of one position, the IT manager.  The office is located at Police 
Headquarters. 
 
All employees are required to change their computer password every 90 days.   The 
password must be complex and cannot be the prior 3 passwords used by the employee.  
All computers are set to lock after ten minutes of no activity.  All domain accounts are set 
to lock after 10 unsuccessful network logon attempts and accounts remained locked for 
30 minutes.  The City uses filtering software to filter inappropriate information on 
employee computers.  The city performs two network backups every night that are stored 
on tape and disc in the IT office.  One backup is of the entire server and the other backup 
is for the accounting data stored in Fundware.  Both backups are retained for two weeks.  
Remote access to the City’s server is limited to computers owned by the City and requires 
two factor authorizations.  All employees have received the Domain/Security policy which 
is included in the employee manual. 
 
IT Additions 
All capital assets tracked by the IT department are labeled with asset tags.  When a new 
computer is purchased, the IT manager installs all the necessary software.  Access and 
software change requests are approved by the department head and forwarded on to the 
IT manager. New notebook computers have an encrypted hard drive that cannot be 
accessed if the computer is stolen or lost. 
IT Disposals  
The IT manager keeps all retired equipment for a minimum of 6 months before it is 
disposed.  The retired equipment is kept in a secure location in the IT office.  All computer 
hard drives are wiped by the IT manager before they are disposed. 
 
Petty Cash Fund 
Often, there is a need for immediate availability of funds. The Finance Department does 
not hold petty cash. Planning and Development and Courts has funds available. 
 
Petty cash funds should be used to avoid the time and expense of processing invoices 
for items totaling fifty dollars or less ($50.00).  Petty Cash Requests are to be completed 
by the person responsible for the petty cash fund in the department.  These should include 



 
 

280 
 

the amount, description of item, budget account number, and signatures of the persons 
receiving the funds, and the person issuing the funds.  A vendor receipt must be attached 
to the Request documenting the transaction.  Each Petty Cash Request must be 
submitted to the Finance Department along with the Petty Cash reconciliation in order for 
the fund to be replenished (identified control procedure).  A check will then be prepared, 
made payable to Petty Cash, and it will be the Custodian’s responsibility to cash the check 
and assure that the funds are placed into the departmental petty cash fund.  The Finance 
Department will conduct unannounced audits of petty cash funds to assure that monies 
are being accounted for properly (identified control procedure).  The use of petty cash 
funds for personal use, even for very short periods of time, is contrary to City policy and 
grounds for disciplinary action up to and including termination. 
 

Fire Department Procedures 
 
Revenue Procedures 
 
The City uses a third party, EMS/MC, to prepare its ambulance billings and track related 
receivables. 
 
The Fire Department is responsible for transmitting information to EMS/MC that will allow 
them to prepare customer invoices for ambulance services.  EMS/MC retains 7.25% 
service fee.  
 
Payments made by check are sent to a lockbox the City has at The Private Bank 
dedicated for ambulance receipts.  The bank sends EMS/MC a summary of the deposit 
and copies of the checks received.  The City also receives EFT payments for ambulance 
fees, for example from Medicare and Medicaid, which are deposited directly into the same 
account at The Private Bank.  The paying agency will notify EMS/MC that the City has 
been paid.   
 
Once per month, EMS/MC sends the Fire Department and the Finance Director a report 
of all amounts received and the month end A/R aging report.  The Business License 
Specialist posts monthly ambulance receipts and prepares the bank reconciliation. 
 
EMS/MC follows-up with up to four notices requesting payment on unpaid accounts.  After 
four attempts, the account is sent to collections.  If the balance cannot be sent to 
collections, Medicaid patients or if the balance is too small to send to collections, EMS/MC 
will send the City a request to write off the balance.  The Fire Chief will review the account 
and send to the Board of Alderman to approve (identified control procedure).  No 
allowance for doubtful accounts has been established for ambulance receivables. 
 
At year end, EMS/MC sends the City a report detailing the amount of open receivables.  
A journal entry is made to adjust the ambulance A/R to the actual amount per the report.   
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Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Business License Specialist. Each department head or designee is responsible for 
signing off on the invoice, providing the account number to be charged and recording a 
description. 
 
On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment. Department heads will review the invoices with the 
Finance Director answering questions as needed. The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure). The invoices are presented to the 
Payroll Specialist for payment. 
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy and conducting annual physical 
inventory procedures for all assets meeting the capitalization threshold of $5,000 
(identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure).   
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 

 
Judicial Department Procedures 

 
Revenue Procedures 
 
The violations bureau office is located in city hall.  It is accessible by a code that is only 
known to the Judge, Court Administrator, Court Clerks, Prosecuting Attorney, and one 
reserve police officer.  The City’s municipal court is also held at city hall on the second 
and fourth Monday of the month in the evening.  The court currently uses the Integrated 
Metropolitan Docketing System (IMDS) software from Regional Justice Service 
Information Systems (REJIS). 
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Tickets/Bonds Processed  
 

1. Housing Violations issued by the building inspector – pre-numbered booklets 
issued to the building inspector 

2. Missouri State Highway Patrol (MSHP) issued to the police department pre-
numbered and in electronic and paper format. 

Bond receipts issued by the police department 
 
MSHP Tickets/Bond Receipts  
 
The City’s police department uses both Mobile Ticketing through REJIS and handwritten 
tickets.  When an officer issues a computerized ticket, the information is automatically 
uploaded into the Mobile Ticketing and IMDS systems.  This is updated about every four 
hours.  The physical copies of the tickets are printed out daily in the violations bureau 
office by the court clerks. The tickets are printed out, attached to backer sheets, and filed 
in alphabetic order by docket date.  For Mobile Tickets, one of the clerks hand records 
the beginning and ending ticket numbers for each day to account for the sequential ticket 
number order of the tickets (identified control procedure).  Handwritten tickets processing 
is the same after they are delivered by a police officer with the morning correspondence.  
The only exception is that the clerks must enter the tickets into the IMDS system.  The 
clerks also check that all tickets follow the sequential numbers that were issued by the 
Missouri State Highway Patrol (identified control procedure).  All tickets must be 
accounted for.  If an officer gets a manual ticket book, the numbers of the tickets included 
in the book are maintained on file in the violations bureau office.  The officer must sign off 
on the fact that he or she obtained a manual ticket book from the violations bureau office.  
In the rare case that a ticket is missing, the court clerk will send a letter to the officer 
responsible for the ticket and have them write an explanation, sign, and date the letter as 
documentation. It is also rare that officers use manual tickets.  Manual tickets are now 
only used in emergency situations. 
 
Tickets may be disposed of by payment prior to court, after appearing in court and 
pleading guilty, or by attorney recommendation.  If tickets are not paid, then warrants are 
issued for the arrest of the defendant.  Bond is set along with fines and costs.  Upon 
arrest, the defendant can choose to post bond or pay fines and costs or remain in jail to 
serve the appropriate amount of time for the offense. 
Voided Tickets 
 
Voided tickets must be approved by the police officer’s shift supervisor.  The voided tickets 
are then forwarded to the court. 
 
Court Fines, Costs, and Fees at Violations Bureau Window. 
 
A violations bureau schedule of fines is approved by the Judge and posted outside of the 
violations bureau office and on the City’s website.  Defendants may pay fines and court 
costs on certain violations before their scheduled court date.  These payments can be 
made at the violations bureau office window or over the phone with credit card. 
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Method of Payment 
 
The court accepts cash, local check, money orders, cashier’s checks, and credit cards.  
The majority of transactions are of credit card form.   
 
Flow of Money and Responsibility 
 
There is one cash drawer in the violations bureau office used by all court clerks.  It is kept 
in a cabinet that is unlocked each morning and locked each evening.  The key is kept in 
the violations bureau and all court clerks know its location.  A total of $100.00 is kept in 
the cash drawer for change.  All cash, checks, and credit card receipts are kept in this 
cash drawer until time of deposit, generally multiple times per week and sometimes daily 
(when funds exceed $750).  All checks are immediately stamped with the City’s deposit 
stamp and the IMDS receipt number is written on them.  Credit card receipts have the 
defendants name written on them. 
 
When payment is received, the court clerk enters the payment into IMDS and a numbered 
receipt is generated and given to the defendant at the window.  A duplicate receipt is 
attached to the case file.  If payment is received by mail, a receipt is attached to the case 
file, unless a self-addressed stamped envelope is provided by the defendant for their 
copy.  If payment is received by phone, a receipt is attached to the case file and a verbal 
IMDS receipt number is given to the defendant over the phone. 
 
Pre-numbered, sequential, manual receipts are used in the violations bureau when tickets 
have not yet uploaded to the IMDS system or the IMDS system is down (identified control 
procedure).  These receipts are 3-ply.  The white copy is given to the customer, the yellow 
copy is stapled to the IMDS receipt on the case file, and the pink copy is entered into a 
computer receipt log which shows the manual receipt number, the date of transaction, the 
defendant, the ticket numbers, the IMDS receipt, and form of payment.  One of the 
Accounting Clerk reviews these manual receipts and initials (identified control procedure). 
 
On court night, all payments are taken at the Violations Bureau window.  Credit card 
payments are taken at the violations bureau window.    The court clerks rotate duties of 
pulling case files, inputting disposition, and entering payments into IMDS. The Court 
Administrator assists the Judge and defendants. 
 
Deposits 
 
Each court clerk is trained to make bank deposits.  The court administrator makes the 
majority of bank deposits.  The other court clerks substitute only on court night or when 
the court administrator is out of the office.  A daily balance report, both detailed and 
summary, is run from IMDS from the last deposit date.  Checks, cash, and credit cards 
are totaled and compared to the summary deposit sheet (identified control procedure).  
The deposit is verified in IMDS.  A 2-ply deposit slip is filled out by the court clerk.  The 
white copy along with all monies is placed in a sealed bank envelope and given to the 
Accounting Clerk.  Each day, a Police Officer will pick up the deposits from the Accounting 
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Clerk and take them to the bank.  The pink copy is attached to the summary daily balance 
report.  When the bank receipt is returned to the court clerk, it is verified against the 
summary daily balance report deposit slip, initialed by the court administrator, and given 
to the Accounting Clerk for entry into Fundware.  The detailed daily balance report is kept 
in the violations bureau and the sequence of receipts is reviewed and initialed by the 
Accounting Clerk.  Both the detailed and summary daily balance reports have copies of 
the credit card receipts attached to them. 
 
A deposit, as described above, is made court night and the deposit is given to the police 
officer/bailiff on duty for a night deposit. 
 
Deposits of payments of fines, costs, and fees are made into the General Fund.  The 
monthly bank reconciliation is prepared by the Accounting Clerk and reviewed/approved 
by the Finance Director (identified control procedure). 
 
Bond of Appearance, Payment of Fines and Costs at Police Department and Violations 
Bureau 
 
A generic, unnumbered bond form is used by both the police department and violations 
bureau.  This bond form can be completed either on the computer or handwritten.  The 
police officers will take bond and payments of fines and costs on outstanding warrants 
when the violations bureau office is closed.  Bond and payments may be posted at the 
window with cash, money order, or credit card.  Bond and payments may be taken over 
the phone with credit card.  The police officers complete the bond form, sign it, and give 
a copy to the person. 
 
The police officers use a 3-ply pre-numbered, sequential, manual receipt book when 
accepting bond or payments.  The white copy is given to the person posting bond or 
payment, the yellow copy is packaged with the bond form or payment and placed in a 
secure lock box for delivery to the violations bureau office and the pink copy is retained 
in the receipt book.  Once a day the police clerk collects the bond and payment envelopes, 
places them in a locked bank bag, and has them delivered to the violations bureau office 
via a police officer with all other correspondence for City Hall.  Only the police clerk and 
court clerks have a key to the secured lock box and bank bag. 
 
The court clerk opens the bond and payment envelopes and compares the monies 
received to the receipt written.  The court clerk in return writes a manual receipt to the 
police officer for monies received from a pre-numbered, sequential, manual receipt book 
(identified control procedure).  The white copy is sent back to the police clerk for 
attachment to their pink receipt, the yellow copy is attached to the bond form or IMDS 
receipt, the pink copy is retained in the receipt book. The bond information is entered into 
IMDS.  The bond bank deposit slips are 3-ply.  The white copy goes to the bank, the 
yellow copy is attached to an IMDS posted bonds report that is sent to the Accounting 
Clerk for entry into Fundware after the deposit slip has been returned from the bank, and 
the pink copy is attached to the bond paper work along with the police receipt and court 
receipt and filed away in the violations bureau. 
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At the violations bureau office, the court clerk takes bond at the window or over the phone. 
Bond paperwork is completed either manually or on the computer.  A copy of the signed 
bond paperwork is given to the person posting and the bond is entered into IMDS.  A bond 
deposit slip is completed as stated above. 
 
All bond received is entered manually into two ledgers by the court clerks.  One showing 
the person’s name, date, date of court, type of bond, and surety.  The other is by the 
person’s name and month when bond was returned. 
 
The court maintains the bond checkbook.  It is kept in a drawer in the violation bureau. 
Checks are written manually and only one signature is required.  A court clerk writes these 
checks and signs.  Authorized signatories on the account are the court clerk, court 
administrator, Finance Director, and the city administrator.  The check information is 
written on the pre-numbered, sequential check stub that is retained in the checkbook.  
Checks written on the bond account are entered into IMDS for both the surety and City (if 
applicable).  A 2-ply form is completed for the Accounting Clerk including date, check 
numbers, names, totals.  The white copy is for the Accounting Clerk and the yellow copy 
is attached to the bond paperwork and filed away. 
 
Bond is accepted on occasion for other jurisdictions.  This bond money “passes through” 
the bond account without being entered into IMDS.  A separate file is kept in the violations 
bureau for these cases.  The money is deposited into the bail bond account and a bank 
deposit slip along with explanation is sent to the Accounting Clerk.  The bond paperwork 
is mailed with the City’s check by certified mail.  A 2-ply form is completed including date, 
check number, name, jurisdiction, and amount.  The white copy is sent to the Accounting 
Clerk and the yellow copy is attached to the copies of the bond paper work. 
 
Bond forfeitures are handled by the court administrator.  After proper notice and lack of 
response by defendant, their bond is forfeited to the City.  A check is written from the bail 
bond account and deposited into the general fund of the City.  A 2-ply manual form is 
completed.  The white copy is sent to the Accounting Clerk and the yellow copy is attached 
to the bond forfeiture paper work. 
 
Deposits of bond payments are made into the bond account. For the bond account, the 
Accounting Clerk completes the monthly bank reconciliation and the Finance Director 
reviews and approves it (identified control procedure).  At the end of each month, the 
court administrator prints out an open bond report from IMDS and compares it to what the 
Accounting Clerk has on record. 
 
Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk.  Each department head or designee is responsible for signing off on 
the invoice, providing the account number to be charged and recording a description. 
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On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment.  Department heads will review the invoices with the 
Finance Director answering questions as needed.  The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure).  The invoices are presented to the 
Accounting Clerk for payment. 
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capitalization Policy and conducting annual physical inventory procedures 
for all assets meeting the capitalization threshold of $5,000 (identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure). 
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
 
Other Financial Procedures 
 
None. 
 
 

Legislative Department Procedures 
 
Revenue Procedures 
 
None 
 
Expenditure Procedures 
 
None 
 
Capital Asset Procedures 
 
None 
 
Other Financial Procedures 
 
None 
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Parks and Recreation Department Procedures 
 
Revenue Procedures 
 
The City of Brentwood Parks and Recreation Department has developed cash handling 
procedures to clearly define employee responsibilities in the cash handling process and 
prevent mishandling of funds. 
 
Payments are collected for facility rentals, program registration (for example, to attend 
classes/lessons or participate in a sport) and various other point-of-sale purchases such 
as daily passes and concessions.  Customers may pay for services with cash, check or 
credit card. Receipts are set to print for all transactions. The department uses Rec-Trac 
software.  The department occasionally receives payment for miscellaneous items such 
as sponsorships.  
 
There is a Manager on-duty at all times.  Building Managers are responsible for cash 
handling at the end of day along with giving refunds in the rink.  There are cash drawers 
in the following areas of the facility: 
 

• Ice Rink Front Desk 
• Recreation Office Front Desk 

 
The Rink office contains $100 starting cash and the Recreation office has $100 in the 
drawer.  Each drawer is counted at the start of each day either by a full time staff member 
or a part-time staff member, depending upon the day and shift.  The cash drawers are 
counted again at each shift change (identified control procedure).  At each shift change, 
the drawer is counted and matched to the cash journal.  
 
At the end of the each day, each register is closed out and information from the journal 
tape is recorded onto the daily register report by the building managers, and rec-aids staff.  
The Business Manager takes information from all reports and transfers it to the master 
recap and also completes a deposit slip (identified control procedure).  All money is sent 
with a police officer to the bank to be deposited (Monday-Friday).  Monies and recaps 
collected from Friday-Sunday are kept in the Rink Office Safe until picked up by a Police 
Officer on Monday.  Master recaps are sent to the Accounting Clerk.  All back-up 
information including daily register reports, journal tapes, and registration forms are filed 
at the Parks and Recreation office.  The deposits are then reconciled by the Accounting 
Clerk (identified control procedure).  Any discrepancies or changes to the recaps and 
subsequent funds are handled by the Accounting Clerk and the Business Manager.  The 
Accounting Clerk also completes monthly bank reconciliation for the general fund in which 
deposits are made (identified control procedure). 
 
There is one safe within the Recreation Department, in the Rink Office. The following staff 
members have access to the safe: 
 

• Director of Parks and Recreation 
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• Operations Superintendent  
• Recreation Supervisor (3) 
• Recreation Specialist (3) 
• Building Managers 

 
The Building Managers have access only to the Recreation Office safe, while skate 
guards do not have access to any safe.  The Ice Rink safe has a $420 working fund in it 
that is counted each day at open and close.  There is a log in each safe to document each 
time the safe is opened and closed.  During the rink’s annual maintenance shut down 
(mid-April through May) there is a transfer of $200 from the Ice Rink office to the 
Recreation office so staff has access to change during evening and weekend hours. 
 
Please refer to the following Parks and Recreation documents for further clarification: 
 

• Parks and Recreation Cash on Hand Policy 
• Parks and Recreation Revenue Policy 

 
Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk.  Each department head or designee is responsible for signing off on 
the invoice, providing the account number to be charged and recording a description. 
 
On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment.  Department heads will review the invoices with the 
Finance Director answering questions as needed.  The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure).  The invoices are presented to the 
Accounting Clerk for payment.  
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy and conducting annual physical 
inventory procedures for all assets meeting the capitalization threshold of $25,000 
(identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $25,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure).   
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Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
 
Other Financial Procedures 
 

Planning and Development Department Procedures 
 
Revenue Procedures 
 
Building permit receipts are handled by the Planning and Development Department. 
 
There are two types of permits, residential and commercial.  Both are initiated and 
recorded the same way.  An applicant must fill out and submit an Application for Building 
Permit form along with two or three sets of their plans, depending on type of permit.  A 
permit number is assigned by the Planning & Development Clerk (P&D Clerk) and entered 
in the permit tracking spreadsheet. This permit number is printed on the application and 
the refund request form. 
 
Building and fire permit applications are reviewed by the Building Official. 
 
Once permits are approved they are picked up by the applicant who then pays a deposit 
and fee. Fees are listed on the “Building Permits/Zoning Review Permit/Deposit 
Schedule.”  The P&D Clerk enters the deposit and fee information into Fundware and a 
summary report is generated.  Three copies of the permit are printed.  One copy is given 
to the applicant, a second one is kept on file in the Planning & Development office and 
the third one is placed in the permit binder in the Planning & Development office. 
 
Checks received for payment are kept in a locked drawer in the Planning & Development 
Office.  Every day the P&D Clerk makes a count of the checks.  Once the checks total 
over $200 they are entered into Fundware and given to the Accounting Clerk who then 
makes the deposit.  The Accounting Clerk gives the P&D Clerk the white copy of the 
receipts.  The yellow copy of the receipt is attached and kept in the deposit book for that 
month.  The pink copy remains in the receipt book. The Accounting Clerk reconciles the 
totals to the bank statement each month. 
 
A final inspection is made by the Building Official after the project is completed.  The 
Building Official then signs the inspection report card, indicating the project is approved.  
This card is given to the P&D Clerk who initiates a refund of the escrow deposit, who then 
mails the check and cover letter to the applicant. 
 
Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk.  Each department head or designee is responsible for signing off on 
the invoice, providing the account number to be charged and recording a description. 
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On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment.  Department heads will review the invoices with the 
Finance Director answering questions as needed.  The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure).  The invoices are presented to the 
Accounting Clerk for payment.  
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy and conducting annual physical 
inventory procedures for all assets meeting the capitalization threshold of $5,000 
(identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure).   
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
 
Other Financial Procedures 
 
Construction Escrow Account 
The City maintains a construction escrow account where monies are held on deposit for 
items such as temporary certificates of occupancy, grading review deposits, street 
excavation deposits, grading deposits and memorandums of understanding for 
development projects.  The Planning and Development clerk is responsible for accurately 
posting deposits, payments and refunds to this account on a daily basis and completes a 
detailed reconciliation that is submitted to the Finance Director on a monthly basis. 
 

Police Department Procedures 
 
Revenue Procedures 
 
Ticketing/Bond Receipting 
The department utilizes tickets issued by the Missouri State Highway Patrol (MSHP) to 
the Municipal Court.  Most tickets utilized are electronic and are issued in sequential order 
which is controlled by MSHP.  The MSHP’s computer system will not allow a number to 
be skipped (identified control procedure). 
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When the system is down, the department utilizes paper tickets issued by the MSHP.  The 
sequence for these tickets is maintained by the Municipal Court (identified control 
procedure). 
 
Bond receipts are received and processed by the police department utilizing the MSHP 
electronic ticketing process.  Receipts are held in a locked box maintained by the police 
department and are deposited by an officer to the municipal court daily via a locked bank 
bag the key for which is held by the court (identified control procedure). 
 
Police Reports 
The Police Department receives payments for copies of police reports.  Fees range from 
$4.00 - $6.00 per report.  Cash and checks are accepted at the receipt window.  A pre-
numbered receipt book is used for all amounts received (identified control procedure).  
The method of payment is documented on the receipt, and the original receipt is provided 
to the customer, yellow copy is sent with payments to the Accounting Clerk and the pink 
copy is retained in the Police Department.  The receipt book is kept on a shelf in the police 
department.  Periodically, the amounts per the receipt book with the cash and checks on 
hand are reconciled.  The payments are then placed in a separate envelope and 
forwarded via a police officer to the Accounting Clerk (identified control procedure).  They 
are then entered into Fundware and deposited the next day.  
 
Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk.  Each department head or designee is responsible for signing off on 
the invoice, providing the account number to be charged and recording a description. 
 
On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment.  Department heads will review the invoices with the 
Finance Director answering questions as needed.  The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure).  The invoices are presented to the 
Accounting Clerk for payment. 
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy and conducting annual physical 
inventory procedures for all assets meeting the capitalization threshold of $5,000 
(identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
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assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure).   
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
 
Other Financial Procedures 
 
None. 
 

Public Works Department Procedures 
 
Revenue Procedures 
 
None 
 
Expenditure Procedures 
 
Invoices are received by each department directly or through internal mail from the 
Accounting Clerk.  Each department head or designee is responsible for signing off on 
the invoice, providing the account number to be charged and recording a description. 
 
On a weekly basis, each department head or designee presents their departmental 
invoices to Finance for payment.  Department heads will review the invoices with the 
Finance Director answering questions as needed.  The Finance Director reviews the 
invoice for proper account coding, proper supporting documentation and approves the 
invoice for payment (identified control procedure).  The invoices are presented to the 
Accounting Clerk for payment. 
 
Capital Asset Procedures 
 
Each department is responsible for implementing measures to safeguard all city assets 
within their control.  The Administration Department is responsible for insuring compliance 
with the City’s Capital Asset Management Policy and conducting annual physical 
inventory procedures for all assets meeting the capitalization threshold of $5,000 
(identified control procedure). 
 
Each department is responsible for identifying small and attractive assets within their 
department.  These assets are below the capitalization threshold of $5,000 but are 
particularly at risk or vulnerable to loss.  Each department shall have internal procedures 
for managing these assets.  These procedures should include a method of tracking the 
assets and periodic inventory procedures to insure that the assets have not been lost or 
stolen (identified control procedure). 
 
Any lost or stolen capital assets must be reported to the Police Department and the 
Finance Director immediately (identified control procedure). 
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Other Financial Procedures 
 
The Public Works Department is responsible for the disposition of city assets with the 
exception of IT equipment (identified control procedure).  Each department will notify the 
Public Works Department when they have an asset they are no longer using.  Public 
Works will determine if the asset can be utilized elsewhere in the City or if the item should 
be disposed of.  Surplus or obsolete equipment may be disposed of by 
discarding/scrapping, trading-in, donating or selling the asset.  Public Works will notify the 
Finance Director in writing when an asset is scheduled for disposition so that the 
disposition may be properly documented in the accounting records (identified control 
procedure). 
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Basis of Budget 
 
The City of Brentwood’s accounts are organized on the basis of fund and account groups, 
each of which is considered a separate accounting entity. The operations of each fund 
are accounted for with a separate set of self-balancing accounts that comprise its assets, 
liability, fund equity, revenues and expenditures or expenses. 
 
The budgets of governmental fund (for example, the General Fund, Capital Improvements 
Fund, Storm Water and Park Improvements Fund, Sewer Lateral Fund, and Economic 
Development Sales Tax Fund) are prepared on a modified accrual basis. Briefly, this 
means that obligations of the City (for example, outstanding invoices) are budgeted as 
expenditures, but revenues are recognized only when they are available 
and measurable.  
 
The City of Brentwood’s proposed budget has a General Fund, Capital Improvements 
Fund, Storm Water and Park Improvements Fund, Sewer Lateral Fund and Economic 
Development Sales Tax Fund. The capital project fund is used to account for general 
capital improvements projects in the City that are not specifically required to be accounted 
for separately because of long-term financing. The budgets for these funds are also 
prepared on a modified accrual basis. 
 
The Comprehensive Annual Financial Report shows the status of the City’s finances on 
the basis of generally accepted accounting principles (GAAP). In the most cases, this 
conforms to the way the City prepares its budgets. The only exception is compensated 
absences that are expected to be liquidated with expendable available financial 
resources, which are accrued as earned by employees (GAAP) as opposed to being 
expended when paid (Budget). In addition, gains or losses on investments, depreciation 
and amortization are not considered budgetary accounts and are excluded from the 
budgeting system. 
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Budget Process 
 
The annual budget process is designed to meet the requirements of the Brentwood 
Municipal Code and ordinances of the City of Brentwood and the statutes of the State of 
Missouri. 
 
During the months of July and August each year, the Finance Director prepares a budget 
calendar, a copy of which is included in this document. This calendar outlines the process 
through budget adoption and implementation. 
 
As part of the Budget Review, the final budget calendar is presented at a Ways and Means 
Committee meeting. Additionally, a budget workshop is held during this meeting where 
specific goals and priorities for the Budget are discussed. 
 
The budget worksheets and other related documents and instructions are distributed by 
the Finance Director to all the departments. Each of the departments prepares their 
individual budgets while the Finance Director prepares revenue estimates for the 
upcoming year. Preliminary year-end expenditures are completed by departments for all 
funds. Next fiscal year projected departmental and capital expenditures are prepared, 
modified and completed by departments for all funds. Departmental Goals, Objectives, 
Accomplishments (narratives) and line-item expenditure descriptions are completed and 
returned to the finance department for inclusion in the budget document. The Finance 
Director will prepare personnel services budget (salaries, medical, dental, other benefits, 
merits and Cost of Living Adjustments (if any is proposed). Department 
Directors work in coordination with the Finance Director to prepare department operating 
budget requests referred to as the "Current Service Level" (CSL). The Current Service 
Level Budget reflects the current year cost of providing the same level of service as 
provided in the prior year. In addition to preparing a Current Service Level budget, 
departments who intend to request new items will prepare proposals which describe 
policy and the organizational changes with financial implications. The Current Service 
Levels and proposals form the basis for the Ways and Means Committee budget meetings 
with departments in October. 
 
The City Clerk/Administrator meets with the Chair of the Ways and Means Committee 
and all Board of Aldermen to set parameters and goals for next year's budget. Strengths, 
Weaknesses, Opportunities and Threats (SWOT) of priorities will be discussed with Ways 
and Means Committee by City Clerk/Administrator. This same information will be shared 
with the Management Team. 
 
The Department Directors submit budget requests to the Finance Director who reviews 
them and requests additional information, if necessary. 
 
In September, a Citizen’s Budget Forum is held at the Ways and Means Committee. The 
City places an article in the fall newsletter that seeks to educate, inform and encourage 
residents to participate in the annual budget process. During the month of September, the 
City Administrator and the Finance Director update the Ways 
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and Means Committee on the budget process. The Ways and Means Committee 
considers the Preliminary Tax Rate and makes a recommendation to the Board of 
Aldermen to set the tax rate. 
 
The Mayor and Board of Aldermen hold public hearings on the tax rate. The Mayor and 
Board of Aldermen adopt the tax rate. 
 
The City Administrator and the finance department review and compile a budget 
summary. 
 
The City Clerk/Administrator and the Finance Director meet with individual department 
heads to review budgets. 
 
Department Heads will finalize Goals, Objectives, Accomplishments (narratives) to reflect 
any changes made during the meetings with the City Administrator. The completed 
documents will be completed within 48 hours of this meeting and returned to the Finance 
Director for inclusion in the budget document. 
 
In November, the Ways and Means Committee may hold work sessions to review the 
budget.  
 
The City Clerk/Administrator and the Finance Director present the recommended budget 
to the Ways and Means Committee. All Department Directors are present for these work 
sessions. 
 
Following departmental budget work sessions, the Ways and Means Committee approves 
and moves forward a final recommended budget to the Board of Aldermen. The 
Committee recommended budget includes any and all changes that are made to the City 
Clerk/Administrator’s recommended Budget. 
 
The Mayor and Board of Aldermen hold a public hearing on the budget. 
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Citizen Budget Forum 
 
In October, a Citizen’s Budget Forum is held at the Ways and Means Committee. The City 
places an article in the fall newsletter that seek to educate, inform and encourage 
residents to participate in the annual budget process. There will be preliminary budget 
discussions with the Ways and Means Committee and the Board of Aldermen to set 
parameters and goals that will guide staff in the development of the budget. In October, a 
budget workshop for the Board of Aldermen and a Citizen Budget Forum will provide staff 
with additional information to develop the goals and priorities for this year’s budget. 
Department Directors have already begun developing their departmental and capital 
budgets, but the formal process starts in August and September when they will submit 
them to the City Administrator. Also, in September, the Board of Aldermen will hold a 
public hearing and adopt by ordinance the 2025 property tax rates that must be submitted 
to St. Louis County by October 1st. In October, the City Administrator and Finance 
Director will then meet with Department Directors to review budget submittals and put 
together the proposed budget document that is presented to the Ways and Means 
Committee at their November meeting. The proposed budget will reflect a 
balanced budget for all funds and will provide city reserve levels compared to policy 
requirements and 2025 year-end budget projections. The Ways and Means Committee 
may have multiple meetings to discuss the proposed budget and must ultimately forward 
a final recommended budget to the Board of Aldermen for adoption. The Board of 
Aldermen must hold a public hearing and adopt the 2026 Annual Budget by ordinance 
on or before their first meeting in December. Look for information on the date and time of 
the Citizen Budget Forum on the City’s website at www.brentwoodmo.org and give us 
your ideas for the 2026 Annual Budget. We welcome your suggestions and hope 
everyone will get involved in the process! 
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City of Brentwood 2026 Annual Budget Process 
 
July 1 – October 1, 2025– PRELIMINARY BUDGET DISCUSSIONS 
 
Update the Budget Calendar. 
 
Citizen Budget Forum. 
 
Develop budget parameters for the 2026 Budget. 
 

• Discussion on Revenue Projections – Five-Year History, including Current and 
Proposed Year 

o Strengths, Weaknesses, Opportunities and Threats (SWOT) of priorities 
and goals for 2026 Budget. 

 
• Discussion on Operating Expenditures. 

o Strengths, Weaknesses, Opportunities and Threats (SWOT) of priorities 
and goals for 2026 Budget. 

 
• Discussion on Capital Expenditures. 

o Strengths, Weaknesses, Opportunities and Threats (SWOT) of priorities 
and goals for 2026 Budget. 

 
• Discussion on Preparation of the Budget Document. 

 
• 2026 Preliminary Property Tax Rate. 

o Strengths, Weaknesses, Opportunities and Threats (SWOT) of priorities 
and goals for 2026 Budget. 

 
• Property Tax Summary Information - The info from the state auditor’s office 

(directions/forms) does not get released until the very end of July. 
 

July 1 – September 1, 2025 – DEPARTMENTAL AND CAPITAL BUDGET 
DEVELOPMENT 
 
Budget worksheets distributed to department heads. 
 
Preliminary year-end expenditures are completed by departments for all funds. 
 
Next fiscal year projected departmental and capital expenditures are prepared, modified, 
and completed by departments for all funds. 
 
Departmental Goals, Objectives, Accomplishments (narratives) and line-item expenditure 
descriptions are completed for inclusion in the budget document. 
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Finance Director will prepare personnel services budget (salaries, medical, dental, merits, 
and other related expenses). 
 
Department Heads work in coordination with the Finance Director to prepare department 
operating budget requests referred to as the "Current Service Level" (CSL). The Current 
Service Level Budget reflects the current year cost of providing the same level of service 
as provided in the prior year. 
 
In addition to preparing a Current Service Level budget, departments who intend to 
request New Items (programs, position and services) will prepare proposals which 
describe policy and the organizational changes with financial implications. The Current 
Service Levels and requests for New Items form the basis for the Ways and Means 
Committee budget work session meetings with departments in November. 
 
July – September 2025 - BUDGET MEETINGS WITH DEPARTMENT HEADS 
 
City Clerk/Administrator and Finance Director meet with individual department heads to 
review budgets. 
 
Department Heads will finalize Goals, Objectives, Accomplishments (narratives) to reflect 
any changes made during the meetings with the City Administrator. 
 
The completed documents will be completed within 48 hours of this meeting for inclusion 
in the budget document. 
 
October 2, 2025 – Ways and Means Committee 6:00 P.M. 
 
Public hearing on setting the Preliminary 2026 Property Tax Rate. 
 
Adopt 2026 Property Tax Rate – First Reading. 
 

• General – Residential, Commercial and Personal Property 
• Library – Residential, Commercial and Personal Property 
• Pension – Residential, Commercial and Personal Property 

 
Citizen Budget Forum 
 
Fiscal Year 2026 Budget Presentations: 

• Administration 
• IT 
• Planning and Development 
• Municipal Courts 
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October 28, 2025 – Ways and Means Committee 6:00 PM 
 
Fiscal Year 2026 Budget Presentations: 

• Parks and Recreation 
• Public Works 

November 6, 2025 – Ways and Means Committee 6:00 PM 
 
Fiscal Year 2026 Budget Presentations: 

• Fire Department 
• Police Department 

November 17, 2025 – Board of Aldermen Meeting 6:00 PM 
 
Public Hearing Fiscal Year 2026 Adopted Budget – First Reading 

 

December 15, 2025 – Board of Aldermen Meeting 
 
Public Hearing Fiscal Year 2026 Adopted Budget – Second Reading and Vote 
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