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Honorable Mayor and Board of Aldermen:

I am pleased to present to you the Annual Report 2024 for the
City of Brentwood, which contains a summary of the many
accomplishments of each of our City departments from
January 1, 2024 through December 31, 2024. These
accomplishments are a testament to the commitment of staff
and the City’s boards, committees and commissions under
the guidance of the Mayor and Board of Aldermen.

Chapter 115, Article II. - The Annual Report:
The City Clerk/Administrator shall prepare and present to the
Mayor and Board of Aldermen an annual report of the City’s
affairs, including in such report a summary of reports of
department heads and such other reports as the Mayor and
Board of Aldermen may require. The audited financial
statements shall be presented to the Board of Aldermen on or
before the sixtieth (60th) day after the close of the fiscal year.
This report provides an overview of City department activities
for the referenced time period. Department functions and
goals are also included. 

I welcome any comments or questions regarding the
information included in this report.

Sincerely,
Bola Akande
City Clerk/Administrator



CITY OF BRENTWOOD

GOVERNANCE
The City of Brentwood was established on December 15, 1919.
 
The City operates with a City Administrator form of government. 
A Mayor and an eight-member Board of Aldermen serve as
Brentwood’s legislative body. Each of the four City Wards elects
two alderpersons to serve two-year staggered terms. The Mayor
appoints alderpersons and/or citizens to serve on various boards
and commissions. 

The City of Brentwood has approximately 122 full-time and 
74 part-time/seasonal employees. City departments oversee
various facets of community life, including economic
development, planning and development, parks and recreation,
public works and public safety.
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The City of Brentwood, Missouri is a growing community of 8,200 residents, boasting a unique
blend of quality residential neighborhoods and one of the most thriving business districts in
the St. Louis metropolitan area. Located within minutes of downtown St. Louis, Brentwood is
known as the “City of Warmth” because of its small-town charm and friendly atmosphere.

This city of just two square miles offers so much: high-quality housing; beautiful
neighborhoods; ample parks, a brand-new destination playground and walking trails; top-
notch city services; a vibrant business community; premium lodging, retail and dining
opportunities; an exceptional school district; and a state-of-the-art Recreation Complex with
meeting rooms, an indoor ice rink, sports leagues, and fitness and educational activities for all
ages.

Nestled in the heart of St. Louis County, Brentwood’s living options include single-family
homes, condominium developments, and apartments. The city is home to a wide array of
businesses, from one-person shops to large retailers including Target and Whole Foods.

In a 2023 Niche.com ranking of the best places to live in Missouri, Brentwood was ranked
number 4. Niche.com rates locations’ overall quality using several key factors, including crime
rates, quality of schools, housing trends, employment statistics, and access to amenities. In
2016, U.S. News & World Report selected Brentwood High School as one of the Best High
Schools in the country. The Missouri Department of Elementary and Secondary Education
named Brentwood’s Mark Twain Elementary as a 2017 Gold Star School.

Brentwood is an outstanding community in which to live, work, shop and play.

ABOUT
BRENTWOOD



Brentwood’s rich history stretches back more than 200 years. In 1804, Louis J. Bompart
arrived in the area and purchased 1,600 acres of land. Later, the Marshall family acquired
property just west of that, and the Gay family bought land to the north – together
completing the boundaries of what is now the City of Brentwood.

Thomas Madden arrived in the early 1870s, purchasing 100 acres within the existing
boundaries to establish his farm. The area continued to grow, attracting new families to
the settlement. Madden was recognized as the entrepreneur of the community as he
operated a rock quarry, tavern, barbershop, grocery store and blacksmith shop. His well-
known presence in the town led to its original name, Maddenville.

Maddenville served as one of the original stops along the “Manchester Trail,” a westward
route regularly traveled by prairie schooners and mail coaches in the late 1800s. While
some of these travelers stayed in town for a short rest between stops, others chose to
remain. The community continued to prosper, especially with the advent of rail service via
the Missouri Pacific and the invention of the automobile.

In 1919, Maddenville residents discovered that neighboring Maplewood was preparing to
annex their town. To avoid annexation and maintain a separate identity, residents officially
incorporated as a village on December 15, 1919—ultimately changing the name from
Maddenville to Brentwood.

HISTORY OF
BRENTWOOD
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MAP



BOARDS, COMMISSIONS,
& COMMITTEES

Mayor and Board of Aldermen
At the first meeting of the Board of Aldermen after each annual election, the Mayor appoints the Chairs and members
of all standing committees based on advice and consent from the Board of Aldermen members. Only members of the
Board of Aldermen are eligible to serve on the following standing committees: Public Safety, Public Works, and Ways
and Means. The number of members on each committee is determined by the Mayor and Board of Aldermen at the
time of appointment. Members of the Board of Aldermen and any resident of the City of Brentwood who is a qualified
voter under the laws and Constitution of the state of Missouri and the City of Brentwood can serve on all other
standing committees.

Public Safety Committee
Established to review all ordinances and have legislative oversight relating to the Police Department, Fire
Department, public safety and fire safety.

Public Works Committee
Established to have legislative oversight over all matters relating to sewers and sewage disposal, streets, sidewalks,
parks and recreation, planning, zoning and development.

Ways and Means Committee
Established to review all ordinances relating to licenses and occupational regulations in addition to legislative
oversight over City financial affairs.

Communications Committee
Established to provide legislative oversight over matters relating to the communication efforts of the City and review
all ordinances relating to communication programs, platforms and policies.

Sustainability Commission
Established to foster policies and programs that will create energy conservation, environmental improvement and
sustainability of resources in the City of Brentwood.

Architectural Review Board
Established to review applications for residential building permits and those applications directed by the Planning
and Development Department or the Planning and Zoning Commission, to ensure compliance with architectural
standards and compatibility of design with existing structures in the City.

Board of Adjustment
Established to hear and decide appeals and requests for variances from the floodplain management requirements.
When an application is denied by the Floodplain Administrator, the applicant may apply for a floodplain development
permit or variance directly to the Appeal Board.

Planning and Zoning Commission
Established to advise the Board of Aldermen on how best to preserve and protect the existing residential and
business community and provide for, plan, guide and direct the development, redevelopment and growth of the City.

Police and Firefighters’ Pension Trust
Established to supplement income for Brentwood police and firefighters upon retirement from the City.
The City of Brentwood Police and Firefighters’ Pension Trust’s Board of Trustees consists of the Mayor,
Aldermen, City Treasurer, Brentwood Police Chief, Brentwood Fire Chief, a firefighter and a police officer. The Board
of Trustees administers the plan and is responsible for the investment of assets funding the plan.

*Board of Aldermen meets
on the first and third

Monday of the month.
All other committees 

meet monthly. 



CITY OF BRENTWOOD
ORGANIZATIONAL CHART

City of Brentwood Goals and Objectives
• Provide leadership.
• Treat City employees with respect, recognize their special talents and training, and listen to their advice.
• Continue to be proactive in economic development and focus on how to continue to have a vibrant commercial and
industrial sector.
• Recognize that high quality City services are to a large extent dependent on a strong business community.
• Provide and further enhance a strong economic base by encouraging revenue-producing, high quality, “clean” retail,
commercial and industrial development that is compatible with an atmosphere of a community of homes.
• Provide the highest quality municipal services, consistent with the resources available to us.
• Allocate such resources fairly to meet the needs of the community as a whole, while recognizing the needs of
various segments within the City.
• Deliver a pleasing community atmosphere and a level of maintenance of public streets, public rights-of-
way and other public facilities that is consistent with the level of maintenance our citizens provide to their private
property.
• Recognize and promote individual property rights while ensuring that the rights of others are not infringed upon.
• Offer quality parks, recreation opportunities, library and other information services, and senior and youth programs
to our citizens.
• Promote a positive community spirit and pride in the community.
• Provide quality control systems for the efficient movement of traffic.
• Provide for the alternative transportation needs of all segments of the community.
• Assume that residents will be safe in their homes and neighborhoods.
• Prepare for disasters and provide for the protection of life and property in such event.
• Protect, maintain and enhance the City’s public infrastructure.
• Anticipate the long-term needs of the infrastructure and take prudent steps to provide for those needs.
• Provide high quality public safety for all the citizens of Brentwood and our guests.



DEPARTMENT
OVERVIEW

ADMINISTRATION
The Administration Department works directly with the Mayor and the Board of Aldermen and is responsible for
general superintending control, administration and management of the City on a day-to-day basis. This office
includes the divisions of Communication, Finance, Human Resources, and Information Technology. The
Communication division is responsible for external and internal communication; media relations; management of City
communication channels including the website, newsletters and social media; event marketing and support; customer
service and community engagement. The Finance division is responsible for coordinating and monitoring all fiscal
matters including purchasing; collecting revenues and paying expenditures; analyzing and monitoring City’s
investments; developing annual operating budget; providing elected officials and City Administrator with financial
forecasts and advice regarding City’s financial affairs; coordinating efforts with public accountants to accomplish an
annual certified audit of the City’s operation; overseeing all accounts receivable. The Human Resources division is
responsible for all aspects of the employee populace from prior to hire to post departure including recruitment,
onboarding, employee discipline, annual reviews, benefits administration, workers compensation, employee file
maintenance, compensation administration, training, government reporting, employee relations, labor relations, and
employee engagement. The Information Technology division maintains and supports all technology and computer
hardware, software and related initiatives.

FIRE DEPARTMENT
The Fire Department has served the City of Brentwood and surrounding communities since 1935. The Fire
Department’s mission is providing excellence through service. The department conducts in-service fire inspections
for all commercial businesses and large condominium and apartment properties within the City of Brentwood.

JUDICIAL DEPARTMENT / MUNICIPAL COURT DIVISION
The Municipal Division Court of the City of Brentwood is the judicial branch of the city government and is a Division
of the 21st Judicial Circuit Court of the State of Missouri. The Municipal Judge and Clerk of the Court (Court
Administrator) are empowered to collect court fines and costs, take oaths, sign and issue subpoenas, establish and
operate the Traffic Violations Bureau, and perform all other duties provided for by the Municipal Code, ordinance and
state law. The Court prepares, maintains, and safeguards records, reports and documents relating to Court activities
in the required manner and within time frames established by law.

PARKS & RECREATION
The Parks and Recreation Department is responsible for the development and administration of a comprehensive
parks and recreation system. Primary responsibilities involve managing the parks, trails, ice rink and Community
Center. The department is also responsible for park and facility maintenance; program development, implementation
and evaluation; management of the City’s urban forest; operation of the MAGIC Bus. Parks and Recreation strives to
offer quality spaces and programs, both indoors and outdoors, which provide residents and visitors the opportunity
to enhance their lives through rest, relaxation and recreation. Quality parks and access to recreation facilities
improve property values, provide citizens the opportunity to come together socially and are a great source of pride
for the community.



DEPARTMENT
OVERVIEW (CONT.)

PLANNING & DEVELOPMENT
The Planning and Development Department serves the citizens of Brentwood through traditional planning and
economic development, as well as zoning and land use administration, code enforcement, building permit and
business license functions. The department is responsible for monitoring new construction as well as inspecting
existing housing to ensure code compliance. Building codes are listed in chapter 500 of the Brentwood City Code.
Land use is determined by the regulations covered in Chapter 400 of the Brentwood City Code.

POLICE DEPARTMENT
The Brentwood Police Department, in partnership with the community, is committed to the delivery of the highest
quality public safety services with respect, fairness and compassion to all we serve. The department includes the
divisions of community policing and detective bureau.

PUBLIC WORKS
The Public Works Department is responsible for fleet maintenance for all city vehicles except fire department
vehicles; street maintenance for over 44 lane miles; sewer lateral program; sign maintenance and compliance; snow
plowing and salting streets; trash, recycling, yard waste and household item collection service; building maintenance;
construction; event logistics; equipment maintenance; emergency response for storms, floods and traffic hazards.



ADMINISTRATION
MISSION: To provide leadership, management, financial planning, information and policy implementation to
elected officials so they have confidence in our financial stewardship and can make informed decisions; maintain a
fiscally sound organization that conforms to legal requirements and to generally accepted financial management
principles; support City departments so they can efficiently and effectively deliver services. Services provided
include communications, debt management and capital financing, advisory support, accounting and financial
reporting, procurement of materials and services, treasury services, risk and inventory management, tax and
licensing, acquisition and management of real property; and support of citizens so they can live, work, and play in a
progressive community known as the "City of Warmth" for its small town charm, sense of community, low property
taxes, high quality services, and high quality of life.

GOALS AND OBJECTIVES: 
Be responsive in an expedient manner to our citizens.1.
Provide ethical reporting and advisory services to the Board of Aldermen and departments in their decision-
making process.

2.

Keep the Board of Aldermen informed of important community issues.3.
Ensure quality services are delivered to the citizens of Brentwood by recruiting, developing, and retaining a
skilled and effective workforce.

4.

Communicate the importance of safety to all employees and attain a zero-preventable accident/injury rate.5.
Provide support on the following functional areas of the city: legislative, policy implementation, budget
development, strategic planning, economic development, communication, information technology, public
safety and legal service.

6.

Continue to influence development patterns that will result in increased efficient delivery of core services, use
of energy and resources, and demand for infrastructure.

7.

Continue to monitor controls that have been established to eliminate the possibility of fraud.8.
Encourage and promote city-wide professional development and training.9.
Optimize the technology infrastructure and capabilities to provide a reliable, agile and secure environment to
ensure continuous improvement and readiness for future change.

10.

Align technology initiatives to effectively integrate applications and technical solutions into organizational
processes.

11.

Educate Brentwood constituents on sustainability.12.
Begin implementation of the City of Brentwood Sustainability Plan.13.

KEY ACCOMPLISHMENTS

ADMINISTRATION
 Continued to monitor and report on all legislative initiatives at the State and Federal level.1.
Processed 145 Freedom of Information Act requests.2.
Continue to oversee discussions with the developer on the Manchester Road Redevelopment Project.3.
Continue working with developers to ensure the commercial retail districts stay dynamic, and viable.4.
Continue working with the Mayor, Board of Aldermen, Citizens of Brentwood and the Commercial Citizens to
keep the City of Warmth a place to Live, Work, and Play.

5.



KEY ACCOMPLISHMENTS (cont.)

FINANCE
 Prepared the Fiscal Year 2025 Annual Budget.1.
Completed the Annual Financial Report for 2023 Fiscal Year.2.
Completed the reporting of the monthly financial reports.3.
Completed the timely publication of the semi-annual statements per RSMo § 79.160.4.
Completed the timely publication of the Municipal Court and Revenues for 2019 per RSMo § 479.359, 360, and
362.

5.

Completed the filing of Tax Increment Financing (TIF) Annual Reports per RSMo § 99.865.6.
Absorbed payroll process functions.7.
Absorbed business license functions.8.

HUMAN RESOURCES
 2024 Compensation Project Overview:1.

 Advanced non-uniformed employees to the 95th percentile using historical data.a.
 Led the Request for Proposal (RFP) process for selecting a new compensation firm.b.
 Coordinated virtual and in-person meetings with the out-of-state firm, including necessary travel.c.
 Scheduled multiple departmental meetings, ensuring full employee participation at key project phases.d.
 Provided salary and benefits data for financial planning and implementation of new salary adjustments.e.
 Administered newly adopted Retention Incentive Pay for eligible employees.f.
 Managed the implementation of new salaries, including retroactive payments.g.

 Department Hiring: 2.
Established a new relationship with a temporary staffing agency to support the Public Works department
during an unusual and extended period of short staffing of Maintenance Workers.

a.

Employee Engagement: 3.
 Developed and launched an employee newsletter to inform, engage, and motivate staff.a.
 Launched Lunch & Learn training sessions for all City personnel.b.
 Implemented an Employee of the Month program to allow peer recognition for outstanding performance
beyond regular job duties.

c.

Employee Appreciation: Formed an Employee Appreciation Day (EAD) team to promote year-round employee
recognition.

4.

Wellness Initiatives: Formed a Wellness Team to develop creative and engaging wellness programs, effectively
utilizing grant funds from SLAIT's annual wellness program, and introduced future initiatives to encourage
employee participation.

5.

HR System Improvements, Payroll Functions, & Finance: 6.
 Resolved multiple long-standing issues within the ADP system.a.
 Fully cross-training in payroll processing.b.
 Identified and corrected internal procedures, eliminating oversight in employee deductions, accounts
receivable, and accounts payable. 

c.

Professional Development: 7.
 Completed over 80 hours of HR-related continuing education.a.
 Elected as a Board Member to the Greater St. Louis Public Sector Human Resources Association (PSHRA).b.



COMMUNICATIONS
 Maintained regular updates to the City of Brentwood’s website, including content and organization.1.
 Compiled and published weekly E-newsletter2.
 Published four editions of Brentwood’s print newsletter, The Brentwood Bulletin.3.
 Managed City’s social media accounts, regularly sharing content and responding to comments and questions.4.
 Managed City’s YouTube channel.5.
 Worked with media outlets and representatives to provide accurate and timely information to the public.6.
 Supervised Customer Service Clerk, hired new Customer Service Clerk, and ensured City’s customer service
efforts remained as seamless as possible before, during and following this transition.

7.

 Led City of Brentwood’s participation in the 2024 Green Business/Green Cities Challenge.8.
 Acted as staff liaison for Sustainability Commission, assisting in updating and modernizing Commission’s
webpage on City website.

9.

 Coordinated four electronics recycling events and four paper shredding events for community members.10.
 Produced City’s 2023 Annual Report.11.
 Assisted in planning, promoting and executing Brentwood Community Parade and Brentwood Days Festival.12.
 Compiled weekly news clips and event information to keep elected officials and management team members
updated.

13.

 Worked with video recording services vendor to record meetings.14.
 Regularly responded and sought answers to inquiries from members of the community.15.
 Provided news and information for regular publication in The Pulse newspaper.16.
 Regularly attended, participated and facilitated webinars and professional development opportunities to stay
aware of and incorporate best practices.

17.

 Helped coordinate City’s membership in the Webster Groves / Shrewsbury / Rock Hill / Brentwood Chamber of
Commerce.

18.

 Helped facilitate events for Brentwood Destination Playground grand opening.19.
 Spearheaded the RFP and selection process for choosing a company to complete a Communications Audit /
Communications Plan / Logo / Style Guide.

20.

INFORMATION TECHNOLOGY
 Infrastructure Projects1.

Replace 3 power distribution units in the data center.a.
 Install City owned Dark Fiber in the new Brentwood Park.b.
 Replace video surveillance server at The Rec Center.c.
 Replace 3 large MFP Copiers in the City.d.

 Public Safety / Security2.
 Implement badged access into the Finance Department area.a.
 Implement a new endpoint detection and response platform, Crowdstrike.b.
 Deploy 3 new Flock License Plate Recognition cameras in the City.c.
 Assess the new Public Works facility and implement badge access and surveillance.d.
 Perform a self-assessed network security audit.e.
 Continued quarterly cybersecurity awareness training for all City employees.f.

Efficiencies / Collaboration3.
 Deploy a new image capturing and badge printing station in the HR department to print employee ID’s.a.
Migrate the RecTrac platform used by The Parks and Recreation department, to a hosted / cloud-based
version.

b.

 Deploy The Owl video conferencing platform in the City Hall conference room.c.
 Implement a new scheduling and time management platform in the Police Department, Pace Scheduler.d.



SUSTAINABILITY
 The City of Brentwood joined the Mid-City Sustainability Commission where multiple municipalities share and
discuss sustainable projects/priorities. 

1.

 The Sustainability Commission offered Architectural Guidelines principles and resources. Namely: drought
resistant plants for use – native plantings. 

2.

 Eliminated barriers for use of solar panels. 3.
 Allowed for permeable pavement. 4.
 Allowed a percentage for commercial lots to be permeable. 5.
 Instituted Low Mow April in Spring 2024. A program where residents are encouraged to suspend grass height
requirement for month of April. 

6.

 Instituted Leave the Leaves in Fall 2024. A program where residents are encouraged to not pick up leaves. 7.
 Created a Sustainability Page on the city’s website 8.
 Completed an energy audit on all city facilities 9.
 Joined SolSmart and working toward a SolSmart Silver designation - Sol Smart Program is a framework for cities
to streamline the process of adopting solar energy, making it easier for community-scaled projects to take
shape. It is Funded by the Department of Energy and the city is presently working toward a silver designation.

10.

 Participated in the Green Cities Challenge and continue to work toward another award in 2024. 11.
 The Public Works Committee and the Planning and Zoning Commission will review the Ripple Glass Recycling – a
glass recycling container program.  

12.

 Supported the replacement of the fireworks show with a Drone show during Brentwood Days, to reduce air and
noise pollution.

13.

PERFORMANCE MEASURABLES



SUSTAINABILITY



FIRE
MISSION: Providing excellence through service.

VISION: The vision of the Brentwood Fire Department is to be THE leader in public safety through excellence in
delivery and responsiveness for everyone.

GOALS AND OBJECTIVES

 Continue improving health and wellness of fire department employees with the continuation of physical fitness
policy, enhance cancer screening and prevention, providing mental health awareness and support, and annual
medical screenings from SSM Health.

1.

 Continue improving technical rescue capabilities for identified hazards within local response area through
training personnel.

2.

 Enhance operational decision support through robust data analytics.3.
 Continue participation in Missouri Fire Fighters Critical Illness Pool.4.
 Continue professional development and training opportunities for staff, including credentialing of fire officers.5.
 Review professional development opportunities/career path matrix for each position within the department.6.
 Continue to update department web page and strengthen social media presence.7.
 Replace and upgrade mobile data terminals in all fire department apparatus, improving functionality with
dispatch center and records management systems.

8.

 Continue training selected department personnel as remote pilot in command (RPIC), FAA Part 107 certified
pilots. 

9.

 Replace and upgrade thermal imaging capabilities with advanced equipment and function for fire personnel.10.
 Replace fire marshal staff vehicle within vehicle rotation schedule.11.
 Secure loose equipment for eventual engine replacement per scheduled delivery. 12.

KEY ACCOMPLISHMENTS
Transition and implementation to new fire records management system platform.1.
Replaced self-contained breathing apparatus (SCBA) compressor and fill-station.2.
Successfully transitioned to new Medical Direction agreement with Washington University School of Medicine.3.
Began working collaboratively with surrounding agencies and Washington University School of Medicine in
development of new medical treatment protocols.

4.

Received ARPA grant from State of Missouri, 50/50 match, to replace radio communications equipment. 5.
Expanded response capabilities through professional development of employees attending National Fire
Academy, regional technical rescue training, and National Incident Command courses. 

6.

Continued to enhance operational decision support through robust data analytics.7.
Secured funding and entered agreement with architect to design new fire training facility with the cities of
Clayton, Maplewood, and Richmond Heights.

8.

Entered new three-year agreement with vendor for EMS billing services. Agreement includes training
opportunities, access to state and federal compliance tools, and robust crew analytics.

9.

Multiple department personnel received state certifications and fire officer credentials. 10.
Continue to work with public safety agencies throughout St. Louis County to enhance recruitment and retention
opportunities. 

11.

Partnered with Home Depot for construction of sUAS NIST training lane flight course.12.
Received ARPA grant from the Development of Health and Senior Services, 90/10 match, to replace and
upgrade cardiac monitoring equipment. 

13.



PERFORMANCE MEASURABLES



JUDICIAL
MISSION: The Brentwood Municipal Division Court and Violations Bureau is committed to providing the
independent and equitable administration of justice in an atmosphere focused on respect, community safety, and
offender accountability.  

GOALS AND OBJECTIVES

1.   To preserve a professional, courteous, and impartial environment.
2.   To provide responsive, timely, and pertinent information to all stakeholders.
3.   To provide responsive, timely, and pertinent information to all stakeholders.
4.   To promote staff training and professional development.
5.   Monitor financial accounts and records closely.
6.   Maintain compliance with orders from the Missouri Supreme Court.
7.   Follow directives from the Office of the State Court Administrator.
8.   Maintain compliance with orders of the Presiding Judge of St. Louis County Circuit Court.
9.   Maintain a streamlined violations bureau along with up-to-date court room practices and procedures to achieve
the most efficiency for staff and citizens.
10. Maintain an up-to-date judicial department policy and procedures manual. 

KEY ACCOMPLISHMENTS

The Municipal Division Court met all state mandated reporting deadlines as follows:
Yearly: Judicial Finance Commission Report to the State of Missouri Office of the Court Administrator.
Certification of Substantial Compliance Form to the State of Missouri Auditor Minimum Operating Standards
Compliance Form and Continuing Education Form from the elected municipal judge, and appointed provisional
judge (if applicable), to the Presiding Judge of St. Louis County, Circuit 21.
Bi-Annual: Alcohol/Drug Related Traffic by Disposition Report to the State of Missouri Office of the Court
Administrator.
Monthly: Municipal Monthly Summary Report to the Brentwood City Administrator and Board of Aldermen and
State of Missouri Office of the Court Administrator Municipal Monthly Summary, reconciled bank statement,
supporting documentation and revenue check to the City of Brentwood Finance Director. 
Municipal Monthly Summary Report surcharge disbursements to the Missouri Department of Revenue for
Court Automation Fee, Missouri Crime Victims, and Peace Officers Standard & Training (POST).   



KEY ACCOMPLISHMENTS (cont.)

The Municipal Division Court provides links via the City of Brentwood Judicial Department webpage to case.net
and municourt.net for court cases as well as up-to-date information, forms, and contacts. These websites are
for citizen use and transparency. The Municipal Division Court also provides an online access terminal to
Case.net at the Violations Bureau for citizens to use for reference and payment.          

1.

Maintained certification in the Criminal Justice Information Systems (CJIS) through the Regional Justice
Information Systems (REJIS) and Missouri State Highway Patrol (MSHP).

2.

Completed a successful audit of the court’s criminal justice information systems through the Missouri State
Highway Patrol (MSHP) and the Federal Bureau of Investigation (FBI). 

3.

Court Administrator successfully transferred or closed remaining cases as directed by Judge Dignam in the
legacy system IMDSPlus. IMDSPlus will remain active as an index system only. The State of Missouri’s Show-Me
Court docketing system is the official system of the court. The electronic case information is the official record
of the court. 

4.

Court Administrator maintained her Missouri Association of Court Administration Advanced Court
Administrator certification (MACCA) and Advance Court Administrator certification (ACCA) certification by
achieving the necessary training hours as set forth by the Missouri Association for Court Administration.

5.

Deputy Court Administrator maintained her Missouri Association of Court Administration Advanced Court
Administrator certification (MACCA) and Advance Court Administrator certification (ACCA) certification by
achieving the necessary training hours as set forth by the Missouri Association for Court Administration.

6.

Court Administrator currently on the executive board of the Metropolitan St. Louis Association for Court
Administration (MSLACA) as Treasurer.

7.

Deputy Court Administrator currently on the executive board of the Metropolitan St. Louis Association for
Court Administration (MSLACA) as Community Outreach Director. She also completed her two-year term on the
Missouri Association for Court Administration executive board’s sub-committee for education.   

8.

PERFORMANCE MEASURABLES



LEGISLATIVE
MISSION: Brentwood is a thriving, progressive community; a unique premier residential community that offers a
wide variety of housing options, including single family homes in a variety of desirable housing styles, upscale yet
affordable condominium developments and apartments; a full service community that provides fully-staffed police
and fire departments, city-owned and -operated residential trash and curbside recycling services, and one stop
shop licensing and permitting. With its housing quality and variety, beautiful neighborhoods, ample parks and
walking trails, and top-notch city services, Brentwood is a sought-after community to live, work, and play.

GOALS AND OBJECTIVES: 
 Provide leadership.1.
 Treat city employees with respect, recognize their special talents and training, and listen to their advice.2.
 Continue to be proactive in economic development and focus on how to continue to have a vibrant commercial
and industrial sector.

3.

 Recognize that high quality City services are to a large extent dependent on a strong business community.4.
 Provide and further enhance a strong economic base by encouraging revenue-producing, high quality, "clean"
retail, commercial and industrial development that is compatible with a community of homes atmosphere.

5.

 Provide the highest quality municipal services, consistent with the resources available to us.6.
 Allocate such resources fairly to meet the needs of the community as a whole, while recognizing the needs of
various segments within the City.

7.

 Deliver a pleasing community atmosphere and a level of maintenance of public streets, parks, rights-of-way and
other public facilities that is consistent with the level of maintenance our citizens provide to their private
property.

8.

 Recognize and promote individual property rights while ensuring that the rights of others are not infringed
upon.

9.

 Offer quality parks, recreation opportunities, library and other information services, senior and youth programs
to our citizens.

10.

 Promote a positive community spirit and pride in the community.11.
 Provide quality control systems for the efficient movement of traffic.12.
 Provide for the alternative transportation needs of all segments of the community.13.
 Assure that residents will be safe in their homes and neighborhoods.14.
 Prepare for disasters and provide for the protection of life and property in such event.15.
 Protect, maintain and enhance the City's public infrastructure.16.
 Anticipate the long-term needs of the infrastructure and take prudent steps to provide for those needs.17.
 Provide high quality public safety for all the citizens of Brentwood and our guests.18.
 Begin to Implement the City’s Sustainability Plan.19.



KEY ACCOMPLISHMENTS 
 Regular meetings of the Board of Aldermen - 201.
 Special meetings of the Board of Aldermen - 72.
 Regular meetings of the Ways and Means Committee - 93.
 Special meetings of the Ways and Means Committee - 44.
 Regular meetings of the Public Works Committee - 115.
 Special meetings of the Public Works Committee -16.
 Regular meetings of the Public Safety Committee - 97.
 Special meetings of the Public Safety Committee – 18.
 Regular meetings of the Communications Committee – 79.
 Special meetings of the Communications Committee – 110.
 Regular meetings of the Sustainability Commission - 911.
 Regular meetings of the Redevelopment Corporation Board – 112.
 Regular meeting of the Economic Development Sales Tax Board – 113.
 Special meeting of the Economic Development Sales Tax Board - 214.
 Regular meetings of the Police and Firefighters Pension Board - 415.
 Reviewed and adopted 60 ordinances and 50 resolutions thus far in 202416.

POLICY INITIATIVES AUTHORIZED BY THE BOARD OF ALDERMEN

Bill No. 6485 - An Ordinance Amending The Brentwood Property Maintenance Code Pertaining To The Obligation To
Maintain Vegetation Within Adjacent Right - The City had no specific regulations regarding mowing the landscaping
in the public right-of-way. A new language is proposed within Section 500.830(b)(4).

Resolution No. 1485 - Intergovernmental Agreement with the City of Crestwood MO for Lobbying Services - A
Resolution Approving An Agreement With Palm Strategic Group, LLC For Legislative Services –The City of
Brentwood would be briefed regularly on the status of all bills introduced this Legislative Year that would impact
the continued economic viability of the City. “The most threatening are the bills to eliminate the sales tax on food."

Resolution No. 1486 - Gamble & Schlemeier Governmental Consultants - A Resolution Approving An Agreement
With Gamble & Schlemeier Governmental Consultants For Legislative Services. The City of Brentwood would be
briefed regularly on the status of all bills introduced this Legislative Year that would impact the continued
economic viability of the City. “There are extremely damaging bills for cities being introduced during the 2024
General Assembly. The most threatening are the bills to eliminate the sales tax on food." 

Visioning Session on the Public Works Garage - The purpose of this meeting was to determine direction from the
Board of Aldermen regarding the relocation of the Public Works & Parks Garage from its current location at 8330
Manchester Road based on current and future buildings needs and the next steps in the relocation process.

Bill No. 6471 - An Ordinance to Amend Chapter 500 Buildings and Building Regulations to add Article XVII, Infill
Development Stormwater Management. Recommended changes to Section 400 Division 7- Stormwater
Management, Grading and Erosion Control and 500 - Article XVII: Infill Development Stormwater Management of
the City's Code of Ordinances on the proposed modifications to the City of Brentwood's Stormwater Infill
Development Ordinance and permitting process. This is to modify the regulations to a % rather than a minimum
square footage and investigate a cost benefit analysis. 

Review of the Parks Master Plan – There was a presentation of the results of the Needs Assessment Survey of the
Parks Master Plan. Stakeholder meetings were held and the information gathered will help the master planning
team create a plan for the parks and recreation system.

Resolution No. 1492 - 2024 Compensation and Benefits Study - A Resolution To Retain The Services Of Paypoint
HR, LLC, An Employee Classification and Compensation Plan Consultant, To Perform A Compensation Survey And
Analysis, And To Make Recommendations For Updating The Current Compensation Plan And Benefits Program For
The City Of Brentwood.



POLICY INITIATIVES AUTHORIZED BY THE BOARD OF ALDERMEN (cont.)

Bill No. 6486  - An Ordinance To Temporarily Suspend Enforcement Of Sections 220.010(B)(10) And 500.830(B)(4)
Of The Brentwood City Code Relating To High Grass And Weeds Above Seven Inches To Promote “Low Mow April” In
Support Of Pollinators And Wildlife Habitat.

Bill No. 6491- An Ordinance Terminating Tax Increment Financing Within Redevelopment Project Area 2 Of The
Hanley/Strassner Redevelopment Area; Dissolving The Special Allocation Fund The Hanley Station TIF District was
established on September 15, 2003. The TIF final debt service payment paid three years early - July 2023.
 
Bills No. 6494 to Bill No. 6499 - Ordinances Revising on Street Parking Restrictions and two temporary lots to
enhance the safety and designated parking areas for those experiencing Brentwood Park and Playground.

The Board of Aldermen adopted a Permanent Parking Reservation Policy for Event Pavilion at Brentwood Park. 

The Board of Aldermen approved reducing the OMCI tax rate to about 25% of the current rate which would result
in approximately $69,678.50 annually plus monies from Proposition S funds of $75,000 annually for a total proceed
of balance of approximately $144,678.50 towards stormwater projects.

Bill No. 6500 - An Ordinance Amending Chapter 215 and Chapter 225 of the Brentwood City Code Relating to
Smoking – This in essence banned smoking in all City parks, including tobacco, vaping and marijuana. 

Bill No. 6501 - An Ordinance Amending Chapter 225 of the Brentwood City Code Relating to Additional Rules,
Regulations and Restrictions for Brentwood Days. This ordinance assists the police department with their
enforcement of rules and regulations during Brentwood Days, specifically prohibiting weapons and pets, in addition
the ability to do bag checks. Multiple signs with these rules and regulations were posted at the entrance. 

Bill No. 6505 - Emergency Operations Plan – Was for the adoption of an Emergency Operations Plan (EOP) to set
forth actions taken whenever a government agency is faced with a disaster beyond the scope of normal day to day
emergencies.

Bill No. 6506 - Text Amendments to Division 2 Home Occupations of Article V Supplemental Regulations of the
City’s Zoning Ordinance to Comply with Recent State Legislation - An Ordinance Amending Chapter 400 Of The
Brentwood City Code Relating To Home Occupations; And Amending Section 605.1100 by Deleting The Business
License Fee For Home Occupations. These amendments ensure that the City’s regulations of home occupations are
consistent with this recent state law.

Resolution No. 1506 - Medical Direction Services - Brentwood Fire Department entered into an agreement with
Washington University for medical director services. Section 190.103.4 of the Missouri Revised Statues requires the
City maintain an agreement with a medical director to ensure appropriate clinical education and guidance of
provision of life support services. The fire department has partnered with SSM Health for these services for more
than twenty-five (25) years. Following significant changes with the current hospital system and their contracted
physician group, the city entered into an agreement with Washington University. The value for service which
Washington University offers reaches beyond medical direction. 

Bill No. 6508 - An Ordinance Amending Chapter 135 of the Brentwood City Code Relating to Purchasing – Revisions
to Section 135.070 increases the limit requiring a formal bid to $20,000. Furthermore, Section 135.170 was also
updated to clarify the city’s use of the Missouri State Contract and purchasing cooperatives.

Resolution No. 1509 - A Resolution Approving a Memorandum of Understanding with Great Rivers Greenway for the
Design, Installation and Maintenance for the Brentwood Wetland Arboretum Project.

Resolution No. 1510 - A Resolution Approving a Change Order with Ideal Landscape Construction, Incorporated to
Approve Cost Revisions for The Brentwood Bound – Great Rivers Greenway (GRG) Connector Part A Project.



POLICY INITIATIVES AUTHORIZED BY THE BOARD OF ALDERMEN (cont.)

Bill No. 6512 - An Ordinance Enacting A New Requirement For Submission Of A Spot Survey Following The
Installation Of The Foundation For All New Construction - As homes are being built to the setback, a requirement
that a spot survey be required upon the completion of the foundation for all new construction to show that the
footings and foundation are property located on the property and in compliance with all setbacks and other
requirements of the Code, and prior to any further work is completed. 

Bill No. 6517 - An Ordinance Approving the Amended and Restated Cooperative Fire Training Chief
Intergovernmental Agreement between the City of Brentwood, City of Clayton, City of Maplewood and the City of
Richmond Heights to Provide Coordinated Fire Training Services. 

Resolution No. 1511 - A Resolution of The City Of Brentwood Missouri, Authorizing The Construction Of A Joint Fire
Training Facility With The Cities Of Clayton, Maplewood, And Richmond Heights, Missouri - Approval to proceed
with construction costs of the fire training facility.

Bill No. 6521 - Text Amendments to Section Division 8 Flood Hazard Control of the Zoning Ordinance to allow for
temporary structures and associated requirements. The City as a participant in the National Flood Insurance
Program (NFIP) is required to adopt and enforce FEMA Floodplain management requirements. The proposed text
amendment is to ensure compliance with those requirements. 

Bill No. 6525.1 - An Ordinance establishing a revised compensation schedule for Brentwood Employees with the
following recommendations:  

To set employee compensation at the 60th percentile.
To utilize $1 Million in Economic Development Sales Tax (EDST) to fund 2018 COPS payment.
To adjust the entire salary scale yearly by the COI index as budget permits.
To notify the EDST Board of the recommendation to utilize $1 Million in EDST funds.

Bill No. 6527 – An Ordinance to approve a second amendment the library’s lease agreement between the City of
Brentwood and the Public Library. The first amendment in October of 2022 included modifications to the library’s
monthly utility payments. The second amendment is to reflect the library's collection of its tax revenues.

Resolution No. 1518 - A Resolution adopting 2025-2030 St. Louis Regional Hazard Mitigation Plan. The Plan
identifies mitigation goals and actions to reduce or eliminate long-term risk to people and property in the City of
Brentwood from the impacts of future hazards and disasters.

Resolution No.1519 - A Resolution ratifying an agreement between the Fire Training Commission and Archimages,
Inc. for professional services to design a joint Fire Training Facility with the cities of Clayton, Maplewood and
Richmond Heights.

Resolution No.1521 - A Resolution approving a Contract with Raftelis Financial Consultants, Inc. for a
Communications Audit, Plan, Logo, and Style Guide.



PARKS AND REC
MISSION: Provide exceptional spaces and opportunities for a sustainable future that best serves the evolving needs
of our community.

GOALS AND OBJECTIVES

Increase desirability / value.1.
Launch two new community events.
Strengthen partnerships with local content creators to boost advertising efforts and expand our reach to a
broader audience.
Create engaging social media content, including interactive polls, quizzes, and live countdown timers, to
actively involve and engage our online followers.
Launch a monthly social media series that showcases and highlights each park within the Brentwood Park
system.
Increase engagement on the Brentwood Ice Rink social media page.

Continued level of care.2.
Update the department's Capital Improvement Plan to reflect the completion of the Brentwood Parks &
Recreation Master Plan.
Develop a successional tree planting plan for the Brentwood Park System.
Maintain and enhance the turf management program throughout the park system.

Embrace Sustainability.3.
Leverage the Ameren UE Electric Vehicle report to update and optimize the department's fleet replacement
plan.
Create a comprehensive sustainability scorecard for the city.
Develop a “family” toolkit designed to promote and enhance sustainability awareness.

Improve health and fitness.4.
Revamp and modernize existing active adult programming.
Reimagine and rebrand special events at the Ice Rink.
Expand adult programming.
Revitalize and restructure adult sports leagues.



KEY ACCOMPLISHMENTS

Celebrated the grand opening of the Brentwood Park Destination Playground, attracting over 5,000 attendees.1.
Achieved national accreditation through the National Recreation and Parks Association’s (NRPA) Commission
for Accreditation of Park and Recreation Agencies (CAPRA) certification.

2.

Completed the Brentwood Parks & Recreation Master Plan.3.
Collaborated with local content creators to significantly enhance marketing efforts for the Brentwood Park
Destination Playground opening, resulting in over 3 million views.

4.

Activated Brentwood Park with a series of events, including Saturdays in the Park, which averaged over 1,000
people at each event.

5.

Successfully celebrated the Brentwood Park Destination Playground opening through social media, multiple
newscasts as well as printed publications such as St. Louis Magazine, Missouri Parks and Recreation Association
(MPRA) and National Recreation and Parks Association (NRPA).

6.

Introduced a Drone Show at Brentwood Days, minimizing noise and air pollution and reducing the carbon
footprint compared to traditional fireworks.

7.

Hosted a Solar Eclipse Event on the West Community Credit Union Event Lawn, drawing over 1,000 attendees.8.
Partnered with the City of Clayton on Tons of Transportation, Wine, Whiskey and Beer Walk and Party in the
Patch.

9.

Booked over 400 rentals between the Brentwood Park Event Pavilion and Destination Playground Pavilion
earning over $60,000.

10.

Installed two temporary parking lots to alleviate Brentwood Park parking concerns.11.
Increased the department’s social media presence, doubling followers on both Facebook and Instagram with an
over 433.5% increase in impressions compared to last year.

12.

Replaced both pedestrian bridges in Memorial Park.13.
Hosted a Volunteer Service Project with McGrath Elementary School to plant over 60 new trees along Black
Creek in Memorial Park.

14.

Installed “Over & Under” in Brentwood Park. This sculpture by artist Sukanya Mani will be on loan to the City of
Brentwood until 2026 as part of the Sculpture on the Move program, at which time the City can choose to
purchase the sculpture from the artist.

15.

Increased General Programming revenue 23% over 2023.16.
Increased room rental revenue 21% over 2023.17.
Celebrated sustainable features in the Brentwood Park system and shared information and fun facts regarding
the Destination Playground on social media.

18.

PERFORMANCE MEASURABLES



Brentwood Park Destination Playground Grand Opening Celebrates Fun,
Accessibility, and Community

This past spring, Brentwood celebrated the grand opening of the highly anticipated Destination Playground at
Brentwood Park. On April 6, 2024, community members and visitors gathered to explore the 2.7-acre playground, a
unique and vibrant space designed for fun, accessibility, and togetherness.

The playground’s centerpiece is a one-of-a-kind water feature that combines interactive play with educational
elements about the Deer Creek Watershed. Alongside this innovative attraction, the playground offers cutting-edge
equipment, specially selected for its exceptional play value and uniqueness in the Midwest.

“The Board of Aldermen made a bold decision in approving the Destination Playground,” said Mayor David Dimmitt.
“This unique space is accessible to all and will attract visitors from across the region.”

Brentwood Ward 2 Alderman Brandon Wegge shared his excitement about the project’s success, emphasizing the
community’s role in shaping the vision: “Residents told us they didn’t want a good playground; they wanted a great
one. Thanks to the hard work of City staff and our Brentwood Bound partners, we’ve exceeded expectations.”

In addition to the playground, Brentwood Park now features an array of modern amenities, including an
indoor/outdoor pavilion, an amphitheater, paved trails, clean restrooms, and the Great Rivers Greenway Connector.
These enhancements aim to foster outdoor experiences and social connections for visitors of all ages.

“This playground is a legacy for Brentwood,” said Eric Gruenenfelder, Director of Brentwood Parks and Recreation.
“It’s a park within a park that promotes community togetherness and offers endless opportunities for play.”

The Destination Playground at Brentwood Park is already becoming a beloved landmark, showcasing Brentwood’s
commitment to innovation and community-centered spaces.



PLANNING AND
DEVELOPMENT

MISSION: Deliver excellent customer service to Brentwood residents, businesses, the development community,
and other City departments by providing a one-stop shop for community development, land use planning, zoning,
building code administration, code enforcement, floodplain management, and economic development services.
Efficient execution of these services assists the City’s overall effort to maintain an exceptional quality of life for
residents, attract commercial development, and protect private investment within the City.   

GOALS AND OBJECTIVES

1.   Provide superior development application processing and permitting and inspection services.
       a. Enhance the MyGov permit tracking and reporting system to continue to improve customer service by         
       allowing direct online access to permit and code enforcement updates.  
       b. Manage building permit, architectural review, development applications and site plan review services in an
       open and transparent platform.
       c. Continue to develop Architectural Design Guidelines for the City.
       d. Continue to identify opportunities for all permits issued by the department to be reviewed and issued
       online.
2.   Improve the quality of department information provided to the public.
       a. Continue to provide an initial response to all Building Permits received through MyGov Permits & Inspections 
       module within 7-10 working days.
       b. Continue development of digital files to reduce time to provide information to the public. 
       c. Continue to work with Communications Manager to inform public of department services and activities. 
       d. Work with appropriate personnel to review opportunities to utilize a Geographic Information System (GIS)  
       and linking additional data for internal and external use. 
       e. Utilize BoardDocs to facilitate Planning and Zoning Commission, Architectural Review Board, and Board of   
       Adjustment meetings. 
3.   Operate in a fiscally responsible manner.
       a. Continue reviewing application, permit, and inspection fees, comparing with other area municipalities, and  
       present recommendations to the Board of Aldermen for consideration. 
       b. Identify needs and seek grants for community development and capital improvement projects. 
4.   Attract and protect private investment in Brentwood. 
       a. Propose revisions to the Brentwood Zoning Ordinance in support of high quality, sustainable development. 
       b. Update the Building Codes to the 2024 ICC Codes.
       c. Encourage the use of green technology and best management practices (BMPs) in development areas. 
       d. Propose revisions to the Brentwood Zoning Ordinance based on the completion of the Architectural Design
       Guidelines.
       e. Continue making progress and gaining support for the City’s long-term floodplain
       management/redevelopment goals for the Manchester Road Corridor. 
       f.  Continue strict enforcement of the City’s floodplain regulations and maintain present, or continue to 
       improve, the City’s CRS and ISO ratings. 
       g. Continue to facilitate the City’s participation in the CDBG Home Improvement Program administered by St.
       Louis County.
       h. Deliver strong enforcement of all code violations and City-initiated remediation of problematic properties,
       to encourage continued investment in Brentwood. 
5.   Promote economic development opportunities within the City of Brentwood. 
       a.   Proactively reach out to developers and property owners to promote the City’s commercial districts and  
       redevelopment opportunities. 
       b.   Foster the creation of an eco-friendly environment for present and future generations focused on green   
       living practices including the use of solar energy.   



GOALS AND OBJECTIVES (cont.)
6.   Promote professional growth and certification of all department employees. 
       a. Continue to require and maintain certifications through appropriate professional organizations by position
       (AICP, CFM and various ICC certifications). 
       b. Promote active involvement in professional organizations (APA, SEMA, MABOI).

KEY ACCOMPLISHMENTS
Continued with the Development of the Architectural Design Guidelines with H3 Studio.1.
Coordinated with the Fire Department on review of project, fire system inspections, code enforcement, and with
the Police Department on Code Enforcement.

2.

Coordinated with the Fire Department on Commercial Occupancy Permits, and Fire Suppression System Permits.3.
Updated the City’s Stormwater Regulations for streamline and reduce engineering costs for residents. 4.
MS4 Program update with MODNR for compliance.5.
Coordinated with St. Louis County on the recertification of the Use of CDBG Funds with St. Louis County Home
Improvement Program.

6.

Working on the SolSmart Silver Designation from the Sustainability Commission.7.
Promoted the Manchester Road Redevelopment Plan for the Manchester Corridor to the Manchester Corridor
Request for Proposal and approval at the Board of Aldermen.

8.

Continue to provide excellent Customer Service as the main contact for customer service, phone calls (averaging
1,000 per month), and walk in traffic into City Hall, and have received many compliments with assistance with
MyGOV.

9.

Review all Business Licenses for zoning (over 1030 business licenses) and requests for Business licenses and
coordinated with the Finance Department.

10.

New Inspectors and Full-Time Code Enforcement Officer received ICC certifications.11.
Serve as the main contact for customer service, phone calls and those that have come into City Hall.12.
Assisted the Courts in providing 38 Notary Services.13.



PERFORMANCE MEASURABLES



GOALS AND OBJECTIVES

Operational Goals1.
Continue agency succession plan.a.
Purchase new duty pistols.b.
Purchase new Tasers.c.
Red dot sight training.d.
Continue business, park, school checks.e.
Continue Officer Safety Training Program.f.

Administrative Goals2.
Implement full roll out of PACE Scheduling software.a.
Move to Utility Body Worn/In-Car Video System.b.
Replace shower in men’s locker room.c.
Renovate break room.d.
Replace building carpet.e.
Update office furniture.f.

POLICE
MISSION: The Brentwood Police Department, in partnership with the community, is committed to the delivery of
the highest quality public safety services with respect, fairness, and compassion to all we serve.

KEY ACCOMPLISHMENTS

Completed intensive review of all department policies.1.
Identified a new emergency vehicle outfitter.2.
Promoted two sergeants to lieutenant.3.
Promoted one lieutenant to major.4.
Identified officers for and implemented the Park Unit.5.
Continued business checks, school checks, and neighborhood bike patrols.6.
Identified and trained a new department training coordinator.7.
Successfully completed our annual CALEA assessment.8.

PERFORMANCE MEASURABLES



GOALS AND OBJECTIVES

Utilize new street and sidewalk inventories.1.
Determine, access, and prioritize street repair needs.a.
Develop action plan for asphalt preservation/sealant applications of mill and overlay streets as needed.b.
Identify and prioritize street projects.c.
Develop action plan for sidewalk corrective action using both in-house and outside staff.d.

Improve sanitation services throughout the city.2.
Reject unacceptable materials placed for recycling, refuse, and yard waste and provide Oops stickers to
residents to inform of any problematic conditions.

a.

Encourage non-recyclers to join the city’s efforts through notifications and provide custom receptacles
based on space limitations and recycled quantities generated per resident.

b.

Coordinate special citywide recycling events such as electronics and paper.c.
Investigate and encourage sustainability projects citywide.d.
Work with the Communications Manager to educate Brentwood Constituents on sustainability.e.
Coordinate compost tumbler and kitchen pail program delivery for compost project.f.

Revise the sewer lateral program to provide improved balance between revenues and expenses.3.
Monitor and report the financial conditions of the annual program; seek to reduce existing sewer lateral
program debt.

a.

Maintain sewer repair spreadsheet and associated costs per address.b.
Zero preventable accidents and injuries.4.

Continue employee safety training on all equipment and procedures.a.
All Public Works employees attend periodic safety meetings.b.
Utilize outside vendors to assist with training topics and help reduce injuries through educational
information.

c.

PUBLIC WORKS
MISSION: To provide courteous and quality service for our residents and all City departments. We will strive to
ensure that our streets, sidewalks, curbs, and buildings are safe for public use; use trained staff and outside
vendors for vehicle, building, and sewer lateral maintenance in a viable and economical manner; keep our city
streets clear and passable during all types of weather; preserve existing street pavements; improve obsolete street
pavements and sidewalks; and maintain quality sanitation collections services as well as provide general
information and awareness regarding public works services.



KEY ACCOMPLISHMENTS

Completed more than 600 LF of sidewalk replacements citywide using conventional methods of removal and
replacement. Utilized concrete planer to reduce slight vertical defects with sidewalk slabs to reduce the
downtime associated with full slab sidewalk replacements.

1.

Completed city hall improvements which included replacement of the HVAC system for the Council Chambers
and roof system replacements.

2.

Completed replacement of the obsolete fuel tank on the Police Department generator.3.
Completed multiple concrete slab replacements on Hanley Industrial Court north of Strassner Drive as well as
other locations in Hanley Industrial Court.

4.

Completed mill and overlay improvements of McKnight Road from Litzsinger Road to York Drive on the east side
of McKnight Road.

5.

Monitored the Sewer Lateral Policy to ensure that expenses were minimized. About 34 sewer laterals were
repaired in 2024. 

6.

Completed installation of four, new decorative lights along Brazeau Avenue from the Brentwood Park entrance
on Brentwood Boulevard to the pavilion entrance.

7.

Submitted bid package 1 for stormwater master plan to MSD for review and approval. Bid packages will be
advertised for construction bids.

8.

Completed sidewalk improvements on Russell Avenue from Brentwood Boulevard to Bremerton Road to create
a shared use pedestrian path on the north side. New traffic signals and railroad crossing safety improvements
were installed on Brentwood Boulevard at Brazeau Road.

9.

Purchased replacement sanitation truck to replace an obsolete truck and provide more reliable fleet for
sanitation collections.

10.

Purchased new street sweeper to provide increased street sweeping frequency.11.
Purchased new crack sealer equipment to seal streets and replace obsolete crack sealer.12.
Purchased new backhoe to replace obsolete backhoe.13.
Purchased two new dump trucks to replace obsolete dump trucks.14.
Completed demolition of 2818 Breckenridge Industrial Court (former Bauser Haus).15.
Completed purchase of land and building at 288 Hanley Industrial Court for future relocation of Public Works
and Parks campus.

16.

PERFORMANCE MEASURABLES
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