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Construction Management Report

— December 2020 —

Flood Mitigation Phase |

+ L.Keeley is currently working on:
¢+ Mass Excavation of the soil material behind the Public Works complex.

¢+ Removal of the remaining trees from the project site.

+ They will begin the removal of the Dog Park fencing at 2761 Mary Ave starting the
week of January 4, 2021

Summary

¢ Current Contract Cost: $17,192,574

+ Contract Completion Date July 19, 2022

¢+ Change Orders - T&M change for the unknown buried structure on Parcel 78 / 77
¢ Risks at this Point - Unknown Buried ltems
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Site Camera View from the camera located behind
Public Works looking west.
Photo taken on December 01

Site Camera View from the camera located behind
Public Works looking west.
Photo taken on December 29
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Site Camera View from the camera located at the
end of Mary Ave looking North
Photo taken on December 14

Site Camera View from the camera located at the
end of Mary Ave looking North
Photo taken on December 29
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Trackhoes excavating soil from parcel #65 and
loading onto dump trucks to be hauled off site.
Photo taken looking East.

L. Keeley utilized 1 excavator with a grapple
attachment to clear trees and brush from parcel
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