City of Brentwood
Attn: Lisa Koerkenmeier
Director of Planning and Development
2348 S. Brentwood Blvd.
Brentwood, MO 63144
Dear Ms. Koerkenmeier,
Thanks for your continued support and communication regarding our project at Hanley and Manchester.
Foss Swim School is excited to start the review process with the City of Brentwood and continue to work
through the details to make this project one of the finest swim schools in America.
In addition to the plans provided, please find below some details on the nature of the operations and
parking requirements. Additionally, I have attached our company’s brochure that speaks to our history
and unique swim program offerings.
1. Building/Development: The building will be approx. 10,500 sq. feet and will include a 68,000gallon purpose-built swimming pool, individual changing stalls, private bathrooms with showers,
on deck showers, climate-controlled family viewing area and a swim shop. The purpose-built
swim school will incorporate details from ‘lessons learned’ over the last 27 years, providing
children and their family members a warm, inviting and safe environment to swim.
2. Detailed Description of Business: Foss Swim School is a private learn-to-swim program teaching
individuals starting at six months old to swim in purpose-built swim school facilities. Our lessons
are primarily taught once a week in a group of 3-6 children for 30 minutes. We also offer 2week and 4-week camps where lessons happen more regularly and some of the upper-level
programs provide for longer lesson times and larger ratios.
In addition to our learn-to-swim program, we offer More Swimming programs for our
customers. These activities include fun meets, family fun swims and skill clinics. These
programs are for our customers only and are run on the weekends to support further
involvement in the program.
Our approach is to make swimming easier. This proven approach is backed by decades of
success, by effectively trained staff who make learning fun, and by our heartfelt love of
swimming and teaching kids. It all adds up to lasting results and investment in kids and adults.
We offer everything you expect of a modern swim school: thoroughly trained teachers, warm
water, private changing areas, and pools purpose-built for learning.
We also offer a unique FOSS experience you can’t get anywhere else.







A school approach. We teach in quarters, place students in classes of similar age and
ability, our teachers stay with classes for the full quarter, and we work towards
graduation as a strong swimmer – not just passing levels.
The Swim Path™ curriculum. Our unique program personalizes a path to create the best
experience for your student quarter by quarter as they master key skills from day one to
graduation. Learn more.
Great teachers and people. We hand-pick teachers and staff who are outgoing, love
working with kids, and who are driven to help others succeed by delivering progress and
fun the FOSS way.

3. Hours of Operations: Here is our initial schedule subject to change based on demand for the
lesson program. These hours are subject to change based on demand for our classes in
Brentwood.
Shift Times:




Morning - 9:00am-12:00pm
Afternoon - 12:00pm-3:30pm
Evening - 3:30pm-8:00pm

Days and Times:



Shift
Morning
Afternoon
Evening

Monday, Tuesday and Thursday: 9:00am-8:00pm
Wednesday and Friday: 3:30-pm-8:00pm
Saturday and Sunday: 8:00am-5:00pm

Sunday
Lessons
Lessons
No Lessons

Monday
Lessons
Lessons
Lessons

Tuesday
Lessons
Lessons
Lessons

Wednesday
No Lessons
No Lessons
Lessons

Thursday
Lessons
Lessons
Lessons

Friday
No Lessons
No Lessons
Lessons

Saturday
Lessons
Lessons
No Lessons

4. Number of Employees: The business will employ approx. 30 employees. This will include one
full-time School Director, one full-time Office Manager and one/two full-time Shift Managers.
The remaining employees will be casual employees and work 5-30 hours per week. During the
busiest shifts of operation, there will be approximately 18 employees in the facility. As demand
for the lesson program increases, we will add employees and expand shifts.
5. Scheduling: Foss Swim School lessons are typically 30 minutes and we stagger the start times at
the top of the hour and the quarter hour. This provides flexibility for our customers to use the
showers, bathrooms, changing rooms and maximizes our use of the parking field.
6. Parking Requirements: Here is a quick rundown of the parking requirements for our swim
school:

a. Staff – 18 employees
b. Patrons –
i. Students in the Pool – 30 students
ii. Students Waiting for Next Class – 16 students
iii. Students from Previous Class – 16 students
iv. Total – 64 Students (One vehicle per student)
c. Total (minimum) Parking Stalls Needed – 82 parking stalls.
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Concept Info

A FAMILY OWNED COMPANY
PASSIONATE ABOUT SWIMMING

Since 1993, FOSS has redefined the swim lesson
experience for thousands of swimmers by providing
a unique, creative, animated, challenging, and
remarkably “FOSS” style of teaching.
Jon Foss was destined to change the way people learn how
to swim. His mother lost her young brother to drowning and
promised her children would know how to swim. Jon was enrolled into swimming lessons at an early age. He advanced to
compete at a national level and progressed to coaching. Here,
he developed his unique approach to teaching world class
techniques to children. In 1993, with Jon in the pool teaching,
Foss Swim School began with just 12 students. Today, FOSS is
the expert with a team of 450+ active instructors. Foss Swim
School locations operate year round and are each visited by
1,000 - 3,600 students with their families weekly. Progress
Builder Swim Camps and Once-A-Week Lessons drive repeat
traffic to swim school locations.
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Site Requirements
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Facility Features
DESIGNED TO HELP SWIMMERS LEARN
Foss Swim School uses high-quality components and bright, vibrant accents to set the environment for the best swim school experience. Facilities finishes include on-deck showers, view rooms with wi-fi, heated tile
flooring in the changing areas and individual changing stalls for privacy.

VIEW ROOM

LOBBY
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CHANGING AREA

POOL WITH ISLAND

FossSwimSchoolCurriculum

SWIM SCHOOL
CURRICULUM

25

Years spent developing
and perfecting FOSS’s
proven curriculum

52

Number of training hours
required of instructors before
their first class

80

Number of additional training
hours required each year
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The Foss Swim School curriculum is structured to teach fundamental stroke
skills to create strong, safe, and independent swimmers. Co-Founder, Jon Foss,
developed the program from the ground up with the vision of creating a learnto-swim method which was not only significantly different, but more effective
than other learn-to-swim approaches.
Customized levels provide unique paths of progression for each student as
they master skills and grow in age. FOSS swimmers learn alongside classmates
of a similar age, development, and skill level to create an ideal learning environment. Semi-private and private lessons are available.
A FOSS Swim School graduate can swim a confident and continuous 300 yards.
Swimmers that achieve this milestone have gained a skill for life.

Customized Levels

Swim lessons for babies and toddlers. Adult and baby enjoy structured safety activities, songs, games,
and lots of giggles. 91º warm water!!
Feels like you’re learning in the tub.

In these levels, we use imagery and
games to inspire children. Even the
most timid swimmer is emboldened
to learn safety skills, swim freestyle
and backstroke, and perfect breath
control for underwater swimming.

With 5 different levels, children in
middle classes master a wide range
of skills. From conquering fear and
voluntarily submerging their faces,
all the way up to swimming all four
competitive strokes at the highest
level of performance.

Children who complete these levels
will know how to do the four major
strokes and kicks. Swimming short
distances at “race pace,” at the highest execution of skill, students will
build muscle memory and excel as
peak performers.

Students will master front crawl,
backstroke, breaststroke and butterfly. Upon graduation, students
will be able to join our “Jr. Swim
Team,” level.

Because it’s never too late to learn
to swim!
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